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Improvement Service Board Meeting – 30th November 2009

Finance and Operations Report to 30th September 2009

Purpose

1. To provide the Board with the Financial position and Operations update to 30th September 2009.
Summary Financial Position

2. Appendix 1 outlines the overall financial position of the Improvement Service for 6 months ended the 30th September 2009 and reports that we have spent £1.834M compared to a planned spend of £1.879M; this means we have under-spent by £45,594 on what we had planned to spend for the first 6  months of the financial year. We are forecasting a fully spent Budget to the end of the financial year.

Analysis of Financial Position

3. The key points highlighted are cross-referenced to a note in Appendix 1:

· Note 1 – There is an under-spend in the Knowledge Management staffing budget of £40,301. This is due to an ongoing vacancy within the team. However we are now in the process of recruiting a new member of staff, for which we have struggled twice to find an appropriate candidate.  We are now simply moving forward using our framework contract to support the relevant work programmes.
· Note 2 – We have committed a further £17,000 to the second phase of the shared election planning and management project.  The remaining £68,000 will now be aligned to changing priorities; given the challenges facing Local Government over the coming years. More definite plans will be put in place based on the outcome of a full consultation with our partners and members. 

Balance Sheet

4. Key balances as at 30th September are as follows:

WLC Creditor


£ 449,667

Bank Balance:
Current Account:

£538,313 
 

Investments 


£1,310,916


External Funds Update

5. The IS have secured a £60,000 grant from Scottish Government to deliver a community regeneration learning network, embedding an outcomes based approach to the learning programme, in partnership with the Scottish Centre for Regeneration. Consistent with the project plan, £30,000 will be paid this financial year and the remaining £30,000 in 2010/11. 

Business Plan and Objectives

6. Progress on stated objectives and deliverables aligned to our Operational Plan 2009/10 have been extracted from our Performance Management system at Executive Summary level as contained within Appendix 2.  

7. There are a number of slight delays and issues across programmes, none of which give cause for concern. Footnotes are provided for those objectives or deliverables flagged as amber.
8.  Programme Highlight reports are also included in Appendix 2 and contain more detailed explanation of progress on key deliverables. Quarter 3 highlight reports will include outputs from our improved risk management practice.
General

9. Progress has been made on improving our irrecoverable VAT position, as recommended in the External Audit Management Report for 2008/09. The Planning Development programme can be classed as a business activity which will allow the IS to recover the VAT element of all training and development workshops. We are also in the process of recovering £35,000 in retrospective vat costs associated with this programme. 

Recommendation

10. The Audit Committee are asked to:
· Note the financial position and operations update to 30th September 2009.
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IS Financial Position Statement to 30th September 2009

 Approved 

Budget

Revised 

Budget

Planned 

Spend to 

Date

Actual 

Spend to 

Date Variance

% 

Variance

Projection 

to Year-

end Note

Income

RSG Funding

(1,700,000) (1,700,000)

Specific Grants

Planning Development (450,000) (727,000)

Shared Services (330,000) (351,787)

Customer First (790,000) (726,773)

(3,270,000) (3,505,560)

Expenditure

Staff

Chief Exec & Business Support 382,319 405,740 202,863 202,311 (552) (0%) 405,740

Organisational Development 243,154 229,551 109,198 106,202 (2,996) (3%) 229,551

Improving Outcomes 314,836 327,995 163,994 161,967 (2,027) (1%) 327,995

Knowledge Management 222,577 233,103 116,546 76,244 (40,301) (35%) 233,103

1

Shared Services 213,979 217,458 116,345 116,412 67 0% 217,458

Customer First 485,892 519,602 309,091 311,145 2,054 1% 519,602

1,862,757 1,933,449 1,018,035 974,280 (43,755) (4%) 1,933,449

Corporate

Corporate & running costs 395,500 340,500 147,785 144,293 (3,492) (2%) 340,500

Corporate Events & Communication 40,000 40,000 19,996 20,028 32 0% 40,000

Website KM 81,500 81,500 40,242 41,553 1,311 3% 81,500

517,000 462,000 208,023 205,875 (2,148) (1%) 462,000

Programme

Programme Development Fund 105,574 105,574 20,000 20,000 0 0% 105,574

2

Planning Development 350,561 649,058 452,514 453,258 744 0% 649,058

Shared Services 200,000 166,593 65,270 65,265 (5) (0%) 166,593

Workforce Planning 0 51,715 23,749 23,304 (445) (2%) 51,715

Customer First 184,108 87,171 41,602 41,617 15 0% 87,171

840,243 1,060,111 603,135 603,444 309 0% 1,060,111

Contingency Reserve Provision 50,000 50,000 50,000 50,000 0 0% 50,000

*

3,270,000 3,505,560 1,879,193 1,833,599 (45,594) (2%)

* £50,000 is a provision made in the contingency reserve and not actual expenditure.


Appendix 2 - PROGRAMME STATUS REPORTS

Reporting period: 1st July 2009 – 30th September 2009

	IMPROVING CAPACITY

	Kate O’Hagan
	

	PROGRAMME OVERALL PROGRESS


	
50%



	Objective
	Objective Progress
	Activities
	Due date
	Status
	Activity Progress

	Work in partnership with councils and other key public organisations to consider how best to support the need for development of strategic leaders across the wider public sector, sharing knowledge and development initiatives


	58%
	PRIORITY DELIVERABLE: Develop, deliver and evaluate a joint pilot leadership programme with Scottish Government and other key public bodies


	31/12/2009
	In progress
	75%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	Delayed
	42%


	Review and refine management development activities to reflect an increased focus on outcomes and collaborative leadership at local level.


	57%
	PRIORITY DELIVERABLE: Pilot and evaluate an accredited management development model with two councils. Develop and run two national assessment centres in conjunction with relevant stakeholders.


	31/03/2010
	In progress
	60%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	55%

	Ensure that the widest range of OD materials are available in e-learning, interactive and electronic format and on a responsive basis.


	48%

	PRIORITY DELIVERABLE: Establish an IS electronic development framework to enable seamless download of learning materials to councils. Develop and convert learning material and resources to alternative methods of delivery and dissemination.


	31/03/2010
	In progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	Delayed
	46%

	Continue to deliver the Planning Development Programme, acting as a catalyst for improvements in the availability of relevant skills, knowledge and capabilities within planning services and establishing a basis for embedding better training and development practices.


	55%
	PRIORITY DELIVERABLE: Develop learning materials and resources in relation to the planning modernisation agenda relating to:-

• Local review bodies

• Councillor code of conduct

• Updated councillor induction

• Community engagement profiling

• Changing role of consulting agencies


	31/03/2010
	In progress
	60%

	
	
	PRIORITY DELIVERABLE: Convert existing materials to e-learning and other alternative methods of delivery. Run 3 train the trainer events for planners and council learning and development staff.


	31/03/2010
	In progress
	50%

	Support CoSLA and Councils in implementing strategic workforce planning and moving towards local government in Scotland being an employer of choice.

	62%

	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	55%

	
	
	PRIORITY DELIVERABLE: Work through the practical implications of fully and effectively integrating workforce planning into the corporate planning process, in conjunction with two pilot councils.


	31/03/2010
	In progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	74%


	IMPROVING OUTCOMES

	Mark McAteer
	

	PROGRAMME OVERALL PROGRESS


	54%



	Objective
	Objective Progress
	Activities
	Due date
	Status
	Activity Progress

	Support Councils in improving the specification and measurement of outcomes as a basis for decision making and performance management
	55%
	PRIORITY DELIVERABLE: Support all CP partnerships in building their capacity to implement Single Outcome Agreements (SOA)


	31/03/2010
	Delayed
	45%


	
	
	PRIORITY DELIVERABLE: Deliver an enhanced version of the menu of local outcome measures


	31/03/2010
	In Progress
	66%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	30/12/2009
	In Progress
	54%

	Provide Support for embedding the outcome focus in partnerships through the promotion of effective collaborative working between local government and its partners.


	60%
	PRIORITY DELIVERABLE: Develop and deliver a pilot for using PSIF in a partnership context to support collaborative gain around the SOA.

	30/12/2009
	In Progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES
	30/12/2009
	In Progress
	70%

	Support the roll out of Public Service Improvement Framework (PSIF) to a broader range of councils and partnerships to ensure the outcome focus is underpinned by robust self assessment.
	56%
	PRIORITY DELIVERABLE: To have 25 councils using PSIF as their corporate performance and improvement framework. 


	30/12/2009
	In Progress
	55%

	
	
	PRIORITY DELIVERABLE: Align PSIF with Best Value 2.


	30/12/2009
	In Progress
	60%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	30/12/2009
	In Progress
	55%

	Work to enhance the capacity of Local Government to incorporate improved governance and political leadership.
	50%
	PRIORITY DELIVERABLE: Finalise and implement the Elected Members Development Strategy and make the CPD framework available to all councils.


	30/12/2009
	In Progress
	55%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	30/12/2009
	Delayed
	50%


	Support a culture of continuous improvement and effective performance management and efficiency within Local Government
	50%
	PRIORITY DELIVERABLE: Launch the Peer Review Framework and facilitate five reviews.


	30/12/2009
	In Progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	30/12/2009
	In Progress
	51%

	Continue to develop the Scottish Equalities Improvement Framework (EISF) and integrate that fully into the PSIF.


	61%


	PRIORITY DELIVERABLE: Launch the Equalities Improvement Framework and integrate it with PSIF.


	30/12/2009
	In Progress
	65%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	30/12/2009
	In Progress
	57%

	Continue to support Councils in developing their response to climate change and to carbon and resource management.
	50%
	PRIORITY DELIVERABLE: In partnership with the Sustainable Development Commission, publicise guidance on the selection and use of appropriate tools for assessment of council-related and area-wide carbon emissions and the ecological footprint scheme.


	30/12/2009
	In Progress
	50%


	IMPROVING PRACTICE

	Mike McLean
	

	PROGRAMME OVERALL PROGRESS


	50%


	Objective
	Objective Progress
	Activities
	Due date
	Status
	Activity Progress

	Deliver a strategic KM approach which encourages knowledge sharing and the uptake of processes, tools, techniques and skills which will support self-improvement and self-assessment in local government.


	52%
	PRIORITY DELIVERABLE: Pilot and evaluation of a KM assessment tool with a number of councils, increase awareness of the benefits of KM through a series of regional KM roadshows and collaborate to deliver a KM strategy for social services.


	31/03/2010
	In progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	54%

	Provide a robust and useful website which provides relevant content and is a gateway to knowledge and tools of value to Scottish local government improvement and delivery of outcomes.


	54%
	PRIORITY DELIVERABLE: A robust, reliable website which is a valued point of access to information and knowledge resources of relevance to Scottish local government improvement:

www.improvementservice.org.uk

	31/03/2010
	In progress
	60%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	Delayed
	48%


	Encourage and support active Practitioner Networks/ Communities of Practice which will enhance and accelerate uptake of leading across Scottish Local Government.


	58%
	PRIORITY DELIVERABLE: Increased uptake of the online communities of practice site at www.communities.idea.gov.uk so that staff in Scottish councils are saving money by actively sharing and building on each other’s knowledge and expertise.

(All Scottish Councils to be represented in the user base and 30% increase in take-up).


	31/03/2010
	In progress
	60%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	57%

	Increase the national and international knowledge resources and web content which we offer to enable access to a broader range of practice, experience and contracts for Scottish councils.

	48%

	PRIORITY DELIVERABLE: Deliver the Improving Together project in collaboration with the Shared Services programme

	31/03/2010
	Delayed
	48%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	Delayed
	49%

	Please note: This is an internal IS Corporate Support initiative and linked to internal objectives.
	50%
	PRIORITY DELIVERABLE: Acquisition and management of a range of information services and support to ensure that the Improvement Service is an evidence-based organisation.


	31/03/2010
	In progress
	50%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	Delayed
	50%


	IMPROVING DELIVERY

	Paul Dowie
	

	PROGRAMME OVERALL PROGRESS


	60%



	Objective
	Objective Progress
	Activities
	Due date
	Status
	Activity Progress

	Work with the LGNSSB, partners and councils to develop a strategy and framework for sharing across local government. Building and delivering collaborative opportunities that make best use of limited resources and ensure effective, joined up service delivery.

	70%
	PRIORITY DELIVERABLE: Deliver with COSLA an agreed vision, framework and advocacy plan for shared services and collaboration which defines the direction of travel for shared services over the next three to five years across local government.


	31/03/2010
	In progress
	60%

	
	
	PRIORITY DELIVERABLE: Deliver with councils the Pensions pathfinder stage 1 report.

	31/03/2010
	In progress
	95%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	56%

	Support councils to follow through on the Diagnostic Pathway projects – consolidating and nurturing expertise councils as part of the programme.


	50%
	PRIORITY DELIVERABLE: Deliver the Diagnostic/Design Toolkit as a single end to end toolkit containing generic tools, guidance and leading practice to enable all councils and any public sector organisation to undertake the process (and learn from the experience of the Local Authorities).

	31/03/2010
	In progress
	55%

	
	
	PRIORITY DELIVERABLE: Create a programme and change management community of practice that maximises collaboration across councils and with other partners.

	31/03/2010
	In progress
	50%

	
	
	PRIORITY DELIVERABLE: Deliver with councils and key stakeholders such as NOMAD, Scotland Excel, leading practices and learning in the

 following areas:

• Flexible & Mobile Working (Social Care/Work)

• Procurement

• Customer Focussed approach

• Human Resources

• Asset Management

Work with councils and other partners to identify and develop 4 new collaborative opportunities which attract additional funding.


	31/03/2010
	Delayed
	40%


	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	58%

	Improve council customer communications through the delivery of an effective public information portal.
	60%
	PRIORITY DELIVERABLE: PIN portal used by 15 councils and transitioned to operational service.


	31/03/2010
	In progress
	55%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/12/2009
	In progress
	65%


	“CUSTOMER FIRST” – DELIVERING CUSTOMER CHOICE & IMPROVING CUSTOMER SERVICES

	Jim Kinney
	

	PROGRAMME OVERALL PROGRESS


	
66%



	Objective
	Objective Progress
	Activities
	Due date
	Status
	Activity Progress

	To establish an IS programme development team that can work with councils (and other stakeholders) to exploit the products and services that have been created by the Customer First implementation.

To deliver a council owned and managed national Information and Communications Technology (ICT) infrastructure.

To work with pilot councils to specify a ‘basket of local services’ that will be delivered though the national infrastructure, including portal services that will require online authentication.

To work with all councils to implement and support live operational services from the national infrastructure.

To establish and document an agreed governance model for Customer First that can ensure the delivery of the programme and can promote the improvements in customer services.


	66%
	PRIORITY DELIVERABLE: The delivery, support and ongoing development of the ‘Customer First’ programme covering:

• National Information and Communications Technology (ICT) infrastructure

• National Citizen Account Service – authentication and validation

• National property and land gazetteer

• National CRM and Customer Service Professional Qualification

• National Card Management system


	31/03/2010
	In progress
	50%

	
	
	PRIORITY DELIVERABLE: Customer First programme secured and operational under new governance and operational management arrangements with Scottish Government, lead councils and the Improvement Service.

	31/03/2010
	In progress
	75%

	
	
	ADDITIONAL SUPPORTING ACTIVITIES


	31/03/2010
	In progress
	75%


PROGRAMME HIGHLIGHT REPORTS

Reporting period: 1st July 2009 – 30th September 2009

	Report prepared by
	Kate O’Hagan

Head of Organisational Development

	Date Prepared
	29th October 2009

	Reporting Period
	Q2 – 1st July to 30th September 2009 


Progress Highlight Report

Highlighting major activities & achievements against 6 Objectives as stated in the IS Business Plan under “Improving Capacity”
	

	OBJECTIVE 1
	Work in partnership with councils and other key public organisations to consider how best to support the need for development of strategic leaders across the wider public sector, sharing knowledge and development initiatives

	PRIORITY DELIVERABLES
	· Develop, deliver and evaluate a joint pilot leadership programme with Scottish Government and other key public bodies.

	Follow-ups
	N/A

	Budget Status
	No budget

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	No issues

	Completed Activities
	a. Run the smarter event attended by delegates from across the public sector.

b. Contributed to the development of the ‘Safer-Stronger’ event, which will run on 11/12 November.

c. Established a system to ensure councils are aware of the leadership development opportunities that are available across the public sector.

d. Carried out a mid-programme evaluation. 

	Outstanding Actions
	e. Carry out full programme review.

f. Explore practical measures to identify opportunities to offer available places on leadership development activities within councils to other parts of the public sector.

	Additional Comment
	The ‘Smarter’ event, which was hosted at Craigroyston Community School, involved a number of key stakeholder agencies from across the public, private and voluntary sectors.  The event programme attempted to vigorously probe the role of the wider public sector in delivering the aspirations of the ‘Smarter’ national theme and challenge the delegates to more actively engage in a contribute to the event activities.  However, success in this respect was limited by the overall lack of clarity about the overall purpose and ambitions of the programme.  While it provides a useful awareness raising and networking framework, it appears to be unclear about the more strategic purpose.  The IS, in conjunction with the SPDS, has expressed these concerns and has arranged for a comprehensive evaluation before further financial investment is committed.

	

	OBJECTIVE 2
	Review and refine management development activities to reflect an increased focus on outcomes and collaborative leadership at local level.

	PRIORITY DELIVERABLES
	· Pilot and evaluate an accredited management development model with two councils. Develop and run two national assessment centres in conjunction with relevant stakeholders.

	Follow-ups
	N/A

	Budget Status
	No budget

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	No issues

	Completed Activities
	· Launched national modules with the 2 pilot councils and refined materials to reflect experience and feedback.

· Jointly, in conjunction with the University and pilot councils, developed induction materials for the accredited route.

· Undertook preliminary scoping work to map the extensive range of management competency frameworks across the councils.

	Outstanding Actions
	· Gather materials from councils on local management modules.

· Identify and develop good practice examples.

· Develop mechanisms to share materials.

· Finalise trainers’ packs, presentations, etc. following pilots.

· Organise training events to develop capacity at local level to deliver national modules within councils.

	Additional Comment
	No additional comments

	

	OBJECTIVE 3
	Create an OD network across councils and partnerships to develop and share leading practice in organisational design and development and change management capacity and expertise.

	PRIORITY DELIVERABLES
	· Scope out the OD implications of single outcome agreements in conjunction with two councils and their local partner organisations

	Follow-ups
	N/A

	Budget Status
	No budget

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	No issues

	Completed Activities
	· Commissioned scoping study to consider the role of O.D. within the corporate agenda.

· In conjunction with the Scottish Government and other relevant stakeholders, agreed model to assess the corporate interaction of a professional activity arising from SOA’s.

	Outstanding Actions
	· Formally establish networks and arrange programme of national, regional and local events.

· Explore OD business partnering arrangements and capacity within councils.

	Additional Comment
	No additional comments

	

	OBJECTIVE 4
	Ensure that the widest range of OD materials are available in e-learning, interactive and electronic format and on a responsive basis.

	PRIORITY DELIVERABLES
	· Establish an IS electronic development framework to enable seamless download of learning materials to councils. Develop and convert learning material and resources to alternative methods of delivery and dissemination.

	Follow-ups
	N/A

	Budget Status
	No budget

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	It has been established that the Clyde Valley contract for an electronic learning platform is available only to the 8 members, and 3 associate member, councils.  It is a contact, rather than a framework and, therefore, the earlier suggested option of councils accessing the contract by becoming associate members of the Clyde Valley Group is not feasible.

	Completed Activities
	· Liaised with the e-learning alliance to establish what materials exist across councils.

· Refinement of the required specification.

· Exploration of available procurement routes.

	Outstanding Actions
	· Convert existing materials to alternative delivery format.

· Establish reference group within councils to help identify collaborative development opportunities and identify and promote good and promising practice between councils.



	Additional Comment
	More than half the local government workforce currently has, or has access to, the same electronic learning platform.  However, although there is a strong appetite to share and collaboratively develop materials and resources, despite this common infrastructure, progress in this respect has been limited.  There is a general agreement that a coordinated approach through the IS would improve this position.

	

	OBJECTIVE 5
	Continue to deliver the Planning Development Programme, acting as a catalyst for improvements in the availability of relevant skills, knowledge and capabilities within planning services and establishing a basis for embedding better training and development practices.

	PRIORITY DELIVERABLES
	· Develop learning materials and resources in accordance with the planning modernisation agenda relating to:-

     - Local review bodies

     - Councillor code of conduct

     - Updated councillor induction

     - Community engagement profiling

     - Changing role of consulting agencies

Convert existing materials to e-learning and other alternative, sustainable methods of delivery. 

	Follow-ups
	N/A

	Budget Status
	Green

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	No issues

	Completed Activities
	· Negotiated with suppliers to develop materials to ensure sustainable training delivery options are available beyond the programme-funding period.

· Preliminary work with the Ombudsman’s office to consider the training and development implications of complaints regarding the planning system.

· Analysed returns from the skills audit questionnaire and prepare action plan

· In conjunction with the Scottish Government, identified priority areas to support the planning modernisation agenda.

· Agreed with Heads of Planning Scotland the most appropriate format for the proposed regional training partnerships. 

	Outstanding Actions
	· Awaiting revised code of conduct from the Scottish Government in order to update the existing planning induction pack.

· Available materials for the training commissioned in the early stages of the programme are not as comprehensive as is required.  Therefore, further work will be required before train the trainer events can be launched.

· Awaiting information from the key agency groups, for example Historic Scotland, SEPA, and SNH to address skills requirements within planning authorities arising from the changing relative roles.

	Additional Comment
	No additional comments.



	

	OBJECTIVE 6
	Support CoSLA and Councils in implementing strategic workforce planning and moving towards local government in Scotland being an employer of choice.

	PRIORITY DELIVERABLES
	· Work through the practical implications of fully and effectively integrating

     workforce planning into the corporate planning process, in conjunction with two

     pilot councils.

	Follow-ups
	N/A

	Budget Status
	Green

	Risk Update
	Limited budget remaining to carry out identified priorities and action plan.

	Issues Update
	No issues

	Completed Activities
	· Piloted workforce planning training course for managers and workforce planning teams within councils.

· In conjunction with CoSLA and SPDS, agreed indicative deliverables arising from the draft report.

· Carried out more detailed analysis of data supplied by councils in relation to specific professional groups.

· Explored more effective ways of engaging with sector skills councils.

· Participated in the UK wide review of Standard Occupational Classification codes coordinated by the National Office of Statistics.

· Presented the draft report to COSLA’s task group.

	Outstanding Actions
	· Exercise to date and Audit Scotland have highlighted significant under-capacity within councils relating to strategic workforce planning.

· Further priorities and actions will be determined at the COSLA Leaders meeting.

	Additional Comment
	No additional comments

	


	Report Prepared By
	Mark McAteer, Governance & Performance Management Director

	Date Prepared
	26th October 2009

	Reporting Period
	Q2 - 1st July  to 30th September 2009 


Progress Highlight Report

Highlighting major activities & achievements against 7 Objectives as stated in the IS Business Plan under “Improving Outcomes”
	

	OBJECTIVE 1
	Support Councils in improving the specification and measurement of outcomes as a basis for decision making and performance management

	PRIORITY DELIVERABLES
	· Support all CP partnerships in building their capacity to implement Single Outcome Agreements (SOA)

· Deliver an enhanced version of the menu of local outcome measures

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	Local Indicators Project

· continued throughout the summer to work towards the completion for October 2009 of updated indicators Menu

· developing an accompanying good practice notes to support the indicators menu version 4

· developing background papers on the development and use of subjective indicators for the next stage of development of the indicators menu. 

· awareness-raising of the indicator work via inputting to a wide range of conferences,

· extensive stakeholder meetings to discuss the proposals for the indicators that will version 4 of the menu

SOA Development Activities

· reviewed the 32 2nd Phase SOAs to identify improvements since the 1st Phase and issues on which CPPs may require further support. 

· Initiated discussion on CPPs' capacity needs with Scottish Government and agreed a focus on the key policy areas of economic recovery, poverty, health inequalities and early years. 

· continued discussion with the Scottish Government on the development and delivery of a capacity building programme of support for CPPs, including support for analytical capacity. 

· invited case studies of good practice from CPPs, resulting in 47 case studies being received from 16 CPPs and enabling the key message of local confidence in the SOA approach to be conveyed to stakeholders. 

· continued to meet with the Scottish Government leads on the National Performance Framework to ensure shared understanding on the relationship between SOAs and the National Outcomes. 

· facilitated discussion by the National Community Planning Group on the challenges of delivering shared outcomes with reducing budgets. 

· continued to develop understanding of the SOA approach in different sectors and settings, including the 2nd Annual Holyrood SOA Conference, the Chartered Institute of Housing, the Scottish Police Services Authority, the Association of Scottish Local Authority Health Improvement Officers, and the Scottish Parliament Information Centre

	Outstanding Actions
	None

	Additional Comment
	· Overall, the Local Indicators Project is on course to publish a revised and updated Menu of Local Outcome Indicators by the target date of end Oct 2009.

	

	OBJECTIVE 2
	Provide Support for embedding the outcome focus in partnerships through the promotion of effective collaborative working between local government and its partners.

	PRIORITY DELIVERABLES
	· Develop and deliver a pilot for using PSIF in a partnership context to support collaborative gain around the SOA.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	PSIF

· One CPP pilot confirmed – West Lothian CPP is doing a thematic assessment on Community Planning.

· Inverclyde CPP is considering doing a Board level assessment, working in partnership with the PSIF Implementation Group to develop a tailored PSIF Framework for CPP Board assessments. 

· Other CPPs potentially interested in piloting but to be confirmed.

· Dumfries and Galloway Council and Argyll and Bute Council have joined the PSIF Partnership since the last update.  There are now 21 councils using PSIF.  A response is still awaited from Aberdeen City, following a presentation to their CMT. Information has been provided to South Ayrshire, Midlothian and Aberdeenshire Councils, who are reviewing their approach to self-evaluation.

· Facilitated session on PSIF for Argyll and Bute Council, Chief Officers and Senior Officers Meeting – Measuring our Performance. This subsequently resulted in an application from the council to join the PSIF partnership. 



	Outstanding Actions
	None

	Additional Comment
	

	

	OBJECTIVE 3
	Support the roll out of Public Service Improvement Framework (PSIF) to a broader range of councils and partnerships to ensure the outcome focus is underpinned by robust self assessment.

	PRIORITY DELIVERABLES
	· To have 25 councils using PSIF as their corporate performance and improvement framework. 

· Align PSIF with Best Value 2.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	In expanding PSIF into non local government areas of the public sector other partners will need to agree to this, in particular Quality Scotland and Investors in People. QS are a potential risk factor as they may wish to continue to promote EFQM to other parts of the public sector ahead of PSIF.  Discussions have been held with QS to ensure that they promote PSIF to the public sector first and foremost. 

	Issues Update
	None

	Completed Activities
	Align PSIF with Best Value 2
· Mapping exercise complete.  Currently out to PSIF Implementation Group officers and BV Auditors for comment and feedback.  Guidance and supporting materials to be identified in October/November.  Potentially exploring the possibility of asking a PSIF council to pilot mapping when undertaking their initial SRA self-evaluation submission.

· Potential to allow PSIF officers to discuss mapping and implications at December review event.

Continue to expand PSIF to a wider group of councils and other public service providers 

· Dumfries and Galloway Council and Argyll and Bute Council have joined the PSIF Partnership since the last update.  There are now 21 councils using PSIF.  A response is still awaited from Aberdeen City, following a presentation to their CMT. Information has been provided to South Ayrshire, Midlothian and Aberdeenshire Councils, who are reviewing their approach to self-evaluation.

· Meetings have been held with the following Fire and Rescue Services – Grampian, Central and Dumfries and Galloway – and a decision is still awaited from each as to whether they will adopt PSIF.  Highland Fire and Rescue Service will revisit PSIF early next year, when the new management team is in place.

· Discussions have taken place with a couple of Scottish Government divisions on the potential application of PSIF to Scottish Government functions.

· Tim Davison, Chief Executive NHS Lanarkshire, has agreed to join the PSIF High Level Advisory Group.

· Update and Risk paper delivered to SOALCE meeting in September setting out broader issues facing LG on self evaluation 

Integrate PSIF with the appropriate work streams around SOAs supported by effective communications and engagement with relevant stakeholders

· One CPP pilot confirmed – West Lothian CPP is doing a thematic assessment on Community Planning.

· Inverclyde CPP is considering doing a Board level assessment, working in partnership with the PSIF Implementation Group to develop a tailored PSIF Framework for CPP Board assessments. 

· Other CPPs potentially interested in piloting but to be confirmed.

Align PSIF with the inputs to developments and projects around other IS programmes

· Raised awareness of PSIF internally as part of the PSIF roll out within the IS.

· PSIF Director is a member of the customer satisfaction and experience measurement working group and the outputs from this project will be incorporated into the guidance for the PSIF customer results criterion.

· PSIF Project Manager is liaising with Shared Services team in relation to work they are undertaking on lean thinking.

Communicate regularly with non-PSIF councils on common self-evaluation activities and other support where relevant

· Contact has been made with Perth and Kinross Council in relation to the BV2 mapping.

	Outstanding Actions
	None

	Additional Comment
	None

	

	OBJECTIVE 4
	Work to enhance the capacity of Local Government to incorporate improved governance and political leadership.

	PRIORITY DELIVERABLES
	· Finalise and implement the Elected Members Development Strategy and make the CPD framework available to all councils

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	· Initial material to support the CPD framework produced over the summer and will be launched via the IS website in Autumn. .

	Completed Activities
	CPD Project

· CPD Framework has been revised to reflect the feedback provided by elected members in the pilot councils. Prompts have been developed for each behaviour to help define the sorts of issues the member and, where relevant, 360 degree reviewer should consider when completing the Development Profile.

· Notebooks have been finalised for two of the six political skills and work is underway to make them available to elected members participating in the pilot via a secure area on the IS website.  The remaining notebooks are nearing completion.

· Options are being considered in relation to the procurement of a learning management system which councils would be able to access through an annual subscription.  This would support the roll out of the CPD Framework and the wider organisational development agenda. 

Elected Members National Development Strategy

· Aberdeenshire, Glasgow City, Scottish Borders, West Dunbartonshire and West Lothian Councils have so far agreed to sit on the National Elected Member Development Officer Working Group. A meeting will be convened in Autumn to set the remit and role of the group in supporting the IS in this area of work. .

Elected Members Masterclass

· The Masterclass programme for 2009 – 2010 has been finalised and will be launched in later October 2009 with events running from November 2009 to June 2010 



	Outstanding Actions
	· Finalise and implement the Elected Member Development Strategy – this will be completed once the officers working group is formed. 

	Additional Comment
	· CPD project remains on track overall and it is planned to build the elected member masterclass series around the development profile of the CPD. 

	

	OBJECTIVE 5
	Support a culture of continuous improvement and effective performance management and efficiency within Local Government

	PRIORITY DELIVERABLES
	· Launch the Peer Review Framework and facilitate five reviews.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	· “Too many requests for Peer Review support may be made on the IS”. As yet no requests have been made for Peer Review activity. 

	Issues Update
	None

	Completed Activities
	Peer Review Programme

· Information was provided to SOLACE in June on the peer review framework and interested councils were asked to express their interest in a peer review by September.  No expressions of interest have so far been received

BV2 Peer Involvement in BV2

· Facilitated 2 events organised by Audit Scotland to explore the roles of Peer participants in the BV2 process. 

· Agreed to offer continuing support to those peer reviewers who require it of the IS

Employee Survey

· Draft proposal received from IPSO Mori regarding a possible single staff survey tool being developed for local government, matter to be raised initially with SPDS to see if there is sufficient interest among councils in the idea to then develop it further. 

	Outstanding Actions
	None

	Additional Comment
	None

	

	OBJECTIVE 6
	Continue to develop the Scottish Equalities Improvement Framework (EISF) and integrate that fully into the PSIF.

	PRIORITY DELIVERABLES
	· Launch the Equalities Improvement Framework and integrate it with PSIF.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	Launch the Equalities Improvement Framework and integrate it with PSIF.

· Initial mapping exercise completed.  Review and challenge from expert technical officer and associated Equality Officer.  Working Group established.  First meeting 26th October to finalise mapping and agree how to provide guidance and support for facilitators and the best mechanisms to share good practice and learning.

	Outstanding Actions
	None

	Additional Comment
	· We have been conducting on going dialogue with the EHRC on the launch of their Equalities Framework, in particular how this sits with PSIF and the mainstreaming of equalities issues through performance management frameworks such as PSIF.

	

	OBJECTIVE 7
	Continue to support Councils in developing their response to climate change and to carbon and resource management.

	PRIORITY DELIVERABLES
	· In partnership with the Sustainable Development Commission, publicise guidance on the selection and use of appropriate tools for assessment of council-related and area-wide carbon emissions and the ecological footprint scheme.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	Carbon Emissions/ Ecological Footprint Project

· continued to support the COSLA Climate Change Task Group's Officer Support Group in preparing Councils for their duties under the Climate Change Act.


	Outstanding Actions
	None

	Additional Comment
	

	

	DELIVERABLES IN ADDITION TO THOSE SET OUT IN THE OPERATIONAL PLAN
	SCR

· Agreed with SCR a project funded by SCR but delivered by IS to work with CPPs on issues relating to economic outcomes.

· drafted a protocol to Audit Scotland on co-operation and communication in support of the alignment of our respective scrutiny and improvement of the governance and performance of local authorities. 
· supported the COSLA Strategic Migration Partnership in planning its support for Councils and in the National Conversation Event on Migration
External Funding

· Award of £500,000 from the Big Lottery Fund to Renfrewshire Council and its Integrated Children’s Services Partnership was secured. 

Conference Participation

· ASSIST professional association – The Performance and Improvement Agenda

· Perth and Kinross Council – The Local Government Context

· Holyrood SOA Conference – Participated in plenary session and facilitated workshop on taking SOA’s forward


	Report prepared by
	Mike McLean, Acting Head of Knowledge Management

	Date Prepared
	15th October 2009

	Reporting Period
	Q2: 1st July to 30th September 2009


Progress Highlight Report

Highlighting major activities & achievements against 5 Objectives as stated in the IS Business Plan under “Improving Practice”
	

	OBJECTIVE 1
	Deliver a strategic KM approach which encourages knowledge sharing and the uptake of processes, tools, techniques and skills which will support self-improvement and self-assessment in local government.

	PRIORITY DELIVERABLES
	· Pilot and evaluation of a KM assessment tool with a number of councils, increase awareness of the benefits of KM through a series of regional KM roadshows and collaborate to deliver a KM strategy for social services.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	· IM/KM maturity assessment tool- agreed outline approach with PA and have 3 councils with agreement in principle to audit. (Glasgow, Aberdeen, East Lothian). Under review as IS decides priority areas to support.

· SKMN .The IS KM team supports the development and facilitation of the Scottish KM Network. Have worked to raise the profile of the community within the private sector this quarter.

· Knowledge Portal for Social Services - draft KM strategy for social services produced and out to consultation. Acting Head a member of the working group led by NHS Education Scotland.

· Updated KM website documentation

· Further Consultancy sessions took place with Edinburgh Council and SPSO concerning potential for development of local web 2.0 strategies.

· The KM team are working with the Improving Together to explore joint promotion of KM skills to key council staff

· Liased with Scottish Government on joint KM ventures

	Outstanding Actions
	None

	Additional Comment
	· Need to ensure KM activity within partner agencies complements IS work

	

	OBJECTIVE 2
	Provide a robust and useful website which provides relevant content and is a gateway to knowledge and tools of value to Scottish local government improvement and delivery of outcomes.

	PRIORITY DELIVERABLES
	· A robust, reliable website which is a valued point of access to information and knowledge resources of relevance to Scottish local government improvement:

    www.improvementservice.org.uk

	Follow-ups
	n/a 

	Budget Status
	GREEN

	Risk Update
	· “New “panels” feature on home page may lead to conflict between programmes for available space.”  Mitigating action – the creation of clear guidance for submission of content and access to panel space will be designed 

	Issues Update
	none

	Completed Activities
	· Draft new page for communities developed 

· Investigated events management add-ons for website 

· Created PSIF faqs template and implemented on site. To be used as a model for other sections 

· Completed proof-of-concept for IS newsletter redesign using external application and importing into Joomla to use existing subscriber list 

· Set up secure area for IS Procurement Framework 

· Set up conferences area for CF and other conferences 

· Advanced searching module developed 
· Proof of concept on measuring newsletter links 

· Implementation of newsletter link tagging to measure use 

· Built Services area on the site (to be published) 

· Advanced searching module released to IS Staff for feedback 

· Communities section free text search developed 

· Final preparations for launch of advanced search module


	Outstanding Actions
	n/a

	Additional Comment
	  The next stage of the development process for the site is :

· To improve on this engagement with stakeholders,

· Set up Continuous Professional Development protected area 

· Add services area 

· Add featured area 

· Review PSIF page and redesign with PSIF team 

· Investigate capacity for use of 'rich media' 

· Develop comment on content capability and controls 

· Look to implement e-forms on site, where appropriate 

· Preparation for getting site user feedback in early 2010



	

	OBJECTIVE 3
	Encourage and support active Practitioner Networks/ Communities of Practice which will enhance and accelerate uptake of leading across Scottish Local Government.

	PRIORITY DELIVERABLES
	· Increased uptake of the online communities of practice site at www.communities.idea.gov.uk so that staff in Scottish councils are saving money by actively sharing and building on each other’s knowledge and expertise. 

    (All Scottish Councils to be represented in the user base and 30% increase in take-up).

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	· “Possibility of subsidising other sectors with weak links to Scottish Local Government if allow them to use the platform”. Mitigating Action - Whilst the requests for use represent an endorsement of our approach we need to develop a policy for future development to ensure we do not subsidise other sectors.

· “Possibility of missing opportunities for collaboration by not engaging with Community websites outwith those facilitate by IS or of specific interest to IS relating to current business objectives.” Mitigating Action - To establish a more systematic process for knowledge gathering from non-IS cops and to feed through to IS business planning process.

	Issues Update
	n/a

	Completed Activities
	· All areas of Customer First now have team COP sites

· Ran joint facilitator workshop with IDeA to evaluate training 

· Developed new user rules/guidance jointly with IDeA

· Offered support to new communities

· Promoted COP at SOCiTM conference

· Scottish Web Team forum agreed to join platform

· Delivered presentation to Edinburgh Web 2.0 community

· Agreed redevelopment plans with IDeAm

· Delivered a number of practitioner face-to face events and training on the use of the platform



	Outstanding Actions
	· Audit / review COPs to consider closure/mergers

	Additional Comment
	· We plan to continue to get more IS & key council staff engaged by providing coaching and support
· We need to further develop and improve facilitator training – i.e. a blended face to face and online coaching/mentoring course.
· Will seek to develop new metrics for the platform with particular focus on IS led CoPs

	

	OBJECTIVE 4
	Increase the national and international knowledge resources and web content which we offer to enable access to a broader range of practice, experience and contracts for Scottish councils.

	PRIORITY DELIVERABLES
	· Deliver the Improving Together project in collaboration with the Shared Services programme

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	None

	Issues Update
	None

	Completed Activities
	· Review of online toolkits produced for IT project

· Revised web sections on key information resources, professional networks and Single Outcome

agreements

· Support for Shared Services knowledge Management/ CoP activity

· Held review of SKMN purpose meeting in EdinburghAberdeen

· Supported realignment and promotion of ESD-toolkit with CF/CRM Programme Manager. Working to establish new governance model.

· Acting Head part of project steering group on Customer Satisfaction and engagement project.

	Outstanding Actions
	none

	Additional Comment
	

	

	OBJECTIVE 5
	Please note: This is an internal IS Corporate Support initiative and linked to internal objectives.

	PRIORITY DELIVERABLES
	· Acquisition and management of a range of information services and support to ensure that
    the Improvement Service is an evidence-based organisation.

	Follow-ups
	n/a

	Budget Status
	GREEN

	Risk Update
	PLEASE NOTE, THE IS ARE CURRENTLY DEVELOPING A NEW STRATEGY TO RISK MANAGEMENT. MORE DETAILED UPDATES ON RISK ARE EXPECTED FROM ALL BUSINESS AREAS IN QUARTER 3.

	Issues Update
	None

	Completed Activities
	· Review of subscription services made

· Organisation and promotion of knowing what we know sessions

· Investigation of West Lothian Electronic Document system and need to match requirements of Customer First

· Weekly publications list

· Organised and chaired Better Connected Conference of Scottish website manangers.



	Outstanding Actions
	None

	Additional Comment
	

	


	Report prepared by
	Paul Dowie, Director of Shared Services

	Date Prepared
	21 October 2009 

	Reporting Period
	Q2: 1st July to 30th September 2009


Progress Highlight Report

Highlighting major activities & achievements against 3 Objectives as stated in the IS Business Plan under “Improving Delivery”
	

	OBJECTIVE 1
	Work with the LGNSSB, partners and councils to develop a strategy and framework for sharing across local government. Building and delivering collaborative opportunities that make best use of limited resources and ensure effective, joined up service delivery.

	PRIORITY DELIVERABLES
	· Deliver with COSLA an agreed vision, framework and advocacy plan for shared services and collaboration which defines the direction of travel for shared services over the next three to five years across local government.

· Deliver with councils the Pensions pathfinder stage 1 report.

	Follow-ups
	N/a

	Budget Status
	GREEN

	Risk Update
	PD1: 

· Aligning new arrangements between COSLA, IS and other regional reviews

PD2:

· Content of Pension’s advisors findings and recommendations communicated to the press/public. 

· Resistance to changes as recommended by advisors from project board and/or fund managers.

	Issues Update
	None

	Completed Activities
	PD1:

· Review of wider experience with progressing shared services undertaken

· Review of opportunities and information sharing  with Association of Greater Manchester Authorities, Lincolnshire Shared Services, Clyde Valley Review, Forth Valley G5,.

· Evidence on Efficiency and Shared Services presented to Scottish Parliament Local Government Finance  committee.

· Future collaborative work areas explored with Scottish Government.

· Participation in events with NHS Tayside, CIPFA Directors of Finance

PD2:

· All research activity as resourced to external advisors Hymans Roberston has been completed

· Final report including options appraisal and recommendations received and being considered by Project Team and Board.

	Outstanding Actions
	PD1:

· COSLA discussions regarding the future direction and support requirements agreed and now need to be implemented. 

PD2:

· Local Government Pensions Project Board developing their recommendations following on  from the findings as outlined in the advisors’ report 

· Engagement to take place with COSLA Leaders and other key stakeholders

	Additional Comment
	PD2:

· Communication plan and next steps agreed at October Project Board.



	

	OBJECTIVE 2
	Support councils to follow through on the Diagnostic Pathway projects – consolidating and nurturing expertise councils as part of the programme.

	PRIORITY DELIVERABLES
	· Deliver the Diagnostic/Design Toolkit as a single end to end toolkit containing generic tools, guidance and leading practice to enable all councils and any public sector organisation to undertake the process (and learn from the experience of the Local Authorities).

· Create a programme and change management community of practice that maximises collaboration across councils and with other partners.

· Deliver with councils and key stakeholders such as NOMAD, Scotland Excel, leading practices and learning in the following areas:

· Flexible & Mobile Working (Social Care/Work)

· Procurement

· Customer Focussed approach

· Human Resources

· Asset Management

· Work with councils and other partners to identify and develop 4 new collaborative opportunities which attract additional funding.



	Follow-ups
	Programme Manager started secondment in August.

	Budget Status
	GREEN – Scottish Government agreed to provide Phase 2 £30k funding. 

	Risk Update
	PD2:

· “PCM CoP leaders fail to invest time in leading and supporting the CoP.” Mitigating action – regular contact with core group.  Extend core group to include more active members.  Core group fully engaged and involved in COP event 19th November. 

· “Poor understanding throughout the Councils as to the importance of the benefits that the project(s) will introduce.”  Mitigating action – Survey on approach to benefits realisation undertaken to assess council approach.  Identification of critical success factors for successful delivery of benefits from major change – gap analysis based on information gathered from council meetings and planned event 19th Nov – support interventions to be identified and implemented during Qs 3 and 4.
· “Change readiness of Councils not adequately addressed.”  Mitigating action – as above
PD2, PD3 & PD4

· “Lack of internal human resource leads to slippage in project milestones” – Mitigating action – Programme Manager recruited and started August 2009.  Revised programme plan being prepared.  Mitigating action – potential joint funded (IS/Council) resource from BT identified to support Flexible and mobile working community – additional potential secondment team resources being sought    

	Issues Update
	 A programme review is being undertaken by the programme manager, informed by a series of meetings with as many of the 32 councils as possible (12 visited to end Q2) and a revised programme plan will be produced for Q3 and Q4, including resourcing proposals. 

	Completed Activities
	PD1:

· Meetings with councils underway to gather information on current status of diagnostic opportunities across councils being gathered and assessment of impact of diagnostic on council change and improvement activity .  Used to support programme review and prepare material for inclusion in diagnostic toolkit material.

· Discussion with Scottish Government on approach to delivery of PD1 (and the other components of the Improving Together programme) has taken place and principles agreed.

PD2:

· Programme and Change Management event organised to take place in 19th November, focusing on benefits realisation.  Event hosted by Glasgow City Council.

· Network of experts in benefits realisation being developed (three of whom will be speaking at event on 19th)

· Community of Practice website grown to 100 members
PD3:

· Flexible and Mobile working Community of Practice site grown to over 120 members

· The team promoted and supported a successful NOMAD Scotland event in October.

· Scotland Excel fully engaged and assumed ownership for developing community of practice and undertaking capability assessment reviews.

· Updated information on current status and activities of councils in selected theme areas being gathered from face to face meetings.

PD4:

· Opportunities identified for potential collaboration on payroll/transactional HR shared service (South East and North East Council groupings).

	Outstanding Actions
	PD1:PD2:PD3:PD4

· A review of planned activity is currently underway by the programme manager and a revised programme plan and actions will be produced for early Q3.

	Additional Comment
	The review of the programme underway by the Programme Manager aims to ensure that the expectations of the Scottish Government for this programme are met, and that the expressed needs of councils are also fully taken account of in the revised programme.    

	

	OBJECTIVE 3
	Improve council customer communications through the delivery of an effective public information portal.

	PRIORITY DELIVERABLES
	· PIN portal used by 15 councils and transitioned to operational service.

	Follow-ups
	N/a

	Budget Status
	Amber - Hosting and Support Maintenance project funded coverage will run out in Dec 2009. 

	Risk Update
	R001 – Legislation Wording - if wording in legislative changes only describes the requirement of publishing on an electronic medium, there is a risk that Councils could continue to use their own websites rather than the portal.

R003 – Criticism and lobbying raising profile and resistance to the PINs portal.

Communication brief and strategy being finalised with input from SG, COSLA and the National Advisory Group (Scotland) which,  address the concerns and lobbying issues being raised. Pro-active approach to newspaper and publishers agreed as important and will be taken forward. – On-going

R004 – Legislative Changes delayed - delay even further the use and launch of the portal.

Legislative timeline activities confirmed from SG but further delays due to SG lawyers queries holding up drafts from being issued.. - On-going

R006 – Capacity to manage the change management process.

Incident, problem and change log and process created and in place. Council practitioner groups being set-up to review and categories proposed changes – On-going

R009 – Use of Google maps and use of OS derived data

OS and Google discussions still on-going but not affecting current project activities – On-going

R010 - Project funding required for additional development activities, overrun and campaign requirements.

Initial proposls have been developed. Funding requirements in-light of One Scotland integration and other needs to be identified and a proposal with option submitted for review. – On-going

	Issues Update
	I002 – Not enough councils represented or attending the legislation working group.

Chief Executive support and commitment requested from pilot and lead councils. COSLA paper submitted with Leader agreement and support given to PINs. Confirmed council sign-up need from all participating council. – On-going

I003 – Contacts still to be established with Highland, North Ayrshire and Moray who used both the Anite and Uniform systems. – North Ayrshire and Moray meetings held. Highland contact confirmed, meeting still to be progressed. On-going.

1004 – Irregular or non-committed attendance at project board meetings. This time could be replaced by council visits to encourage and seek wider council involvement. 

Chief Executive commitment and support has been requested. Communication within councils and identification of effective project leads to progress internally within some councils needed and being pursued. - Ongoing

	Completed Activities
	PD1 – Council engagement and system integration and pilot testing – Completed. 

· System build and integration requirements completed. Upload file/report creation form both Anite and Uniform systems available.

· 21 council meeting awareness session and demonstrations held.

· 11 councils willing to become involved in function and business.

· Pilot testing of system and integration requirements carried out by GCC.

PD2 - Functional testing support and call logging set-up – Completed

· Council Call handling guide produced

· Call handling process agreed

· Support telephone number assigned.

· Email support address created

PD3 – Function and business process testing commenced and ongoing

· South Lanarkshire, Glasgow and Perth & Kinross identified and progressing functional testing. Fife’s commitment to the PINs project confirmed and directives to ensure effective engagement and participation with key departments is being progressed. Edinburgh workshop to progress testing activities set-up with date agreed.

· Letters to Chief Executives sent out requesting direct commitment and support to the PINs project.

· Support from Dumfries & Galloway Chief Executive confirmed and shared service lead to be appointed to progress Pins project internally.

	Outstanding Actions
	 PD4 - Security review  - identification of key risks and system requirements. Completion expected by end of Aug.09

PD5 - Site Content – Accessibility statements, terms and conditions, disclaimers statements, about us details. 

PD6 – Commence hosting plans and options within the National Infrastructure. Virtualised server option being explored for implementation. Decision to proceed not yet confirmed or likely soon.

	Additional Comment
	None

	


	Report Prepared by
	Jim Kinney

	Date Prepared
	23 October 2009

	Reporting Period
	Q2 – 1st July to 30 September 2009


Progress Highlight Report

Highlighting major activities & achievements against 1 Objective as stated in the IS Business Plan under “Customer First” – Delivering Customer Choice and Improving Customer Services
	

	OBJECTIVE 1
	To establish an IS programme development team that can work with councils (and other stakeholders) to exploit the products and services that have been created by the Customer First implementation.

To deliver a council owned and managed national Information and Communications Technology (ICT) infrastructure. 

To work with pilot councils to specify a ‘basket of local services’ that will be delivered though the national infrastructure, including portal services that will require online authentication.

To work with all councils to implement and support live operational services from the national infrastructure.

To establish and document an agreed governance model for Customer First that can ensure the delivery of the programme and can promote the improvements in customer services.



	PRIORITY DELIVERABLES
	· The delivery, support and ongoing development of the ‘Customer First’ programme covering:

a. National Information and Communications Technology (ICT) infrastructure

b. National Citizen Account Service – authentication and validation

c. National property and land gazetteer

d. National CRM and Customer Service Professional Qualification

e. National Card Management system
· Customer First programme secured and operational under new governance and operational management arrangements with Scottish Government, lead councils and the Improvement Service.



	Follow-ups
	n/a

	Budget Status
	GREEN –  confirmation of additional funding from SG and local government partners for financial years 09/10 and 10/11

	Risk Update
	· “Failure to secure governance model and future funding is major risk to overall programme”. Mitigating Action – continue to engage with COSLA, SOLACE, IS Board and Scottish Government on matters relating to governance and funding

	Issues Update
	

	Completed Activities
	PD1:

National Information and Communications Technology (ICT) Infrastructure

· SLA with both Sth Lanarkshire and Glasgow City Council drafted and issued to both LAs for consideration.

· Interim Service Support contract in place 

· Oracle Webservices Manager (OWSM) pilot being scoped prior to full rollout

· Infrastructure partners gap analysis remediation work under development

· Schedule for regular penetration testing of systems under discussion with supplier

· Discussions underway with DWP and Learning Teaching Scotland on potential GSx Gateway for all Councils in Scotland

· Risk assessment software pilot commissioned to look at consolidated view of risk management across the whole NI programme

· Online support desk being trialled for all National Infrastructure customers

National Citizen Account  Service

· The NHS SCI Diabetes Care has set a target go-live date of 17th November 2009.

· Renfrewshire Council are in the final testing phase of their on-line services project.  We are awaiting an update on their target for entering the ‘transition to live’ phase and their revised go-live date.
· Fife Council has developed a business case for initiating an on-line services project. We are meeting Fife Council on the 29th October to progress.

· SEEMIS – We have now formed a project development group to drive forward the integration with National Infrastructure.
· Tell Us Once – a number of meetings have taken place with the DWP to ensure that the project takes into account Customer First when developing a Scottish solution.  DWP hope to initiate at least one Scottish pilot and Fife Council and Dumfries and Galloway Council have expressed an interest.
OneScotland Gazetteer (formerly National Gazetteer)

· ePlanning system which uses OneScotland Gazetteer launched April continues to be successful.
· One Scotland Mapping Agreement, signed by both Scottish and UK Ministers in May, has now four additional members with others considering joining.

· Business Strategy document  for next three years is been refocused onto future sustainability models.

· New Gazetteer Management system for OneScotland Gazetteer in implementation and testing stages.

National Entitlement Card and Card Management System

· Dundee City Council, as lead council for the National Entitlement Card, has a new Chief Executive, David Dorward, who has now agreed to chair the new NEC Board.

· The NEC Management Development Group have held five meetings to date and have three software releases to enhance the card management system now scheduled.
· The NEC Programme Office are actively encouraging councils to use the new communities of practice website http://www.communities.idea.gov.uk/c/1661264/home.do  instead of the previous NEC website.

· Seven councils have expressed interest in moving towards on-line application processing, two of which have now successfully tested relevant camera software to allow them to progress this from November 2009.

· The NEC Programme Office are carrying out a review of the NEC infrastructure & security. 

National CRM, Customer Service Professional Qualifications and Customer Satisfaction and Experience  project

· 17 councils now standardised on the Lagan (National CRM) product covering 2.16 million of 5.1 million Scottish citizens.
· The National CRM solution is being further developed to make available by late 2009 a new Members’ Portal to allow members’ caseload to be effectively handled.
· 15 councils now adopted CSP qualifications at Award and/or Certificate level.  Plus two associated bodies, Scotland Excel and Lothian Pension Fund.  Work ongoing to develop Diploma level.
· CSP has attained national recognition as runner-up to Scottish Water at the e-Assessment Scotland 2009 Awards and as a finalist in the HR Network Awards 2009 due to be announced in November 2009.
· Customer Satisfaction question bank has been developed and endorsed by SOLACE is now being piloted with 6 councils over September – November 2009 using a range of council services and methodologies.  The question bank is based around MORI’s Model for Public Service Satisfaction and maps to the Customer Service Excellence Model and PSIF.  Formal launch of the Customer Satisfaction Question Bank planned early 2010

PD2:

· Paper on future governance and financial model discussed at Improvement Service Board meeting held on 29th September 2009.  Propose that governance and financial model will be discussed at future COSLA/SOLACE meeting. The paper describes the following:
· Governance – To exploit the potential of the OneScotland Brand by creating a National Strategic Steering Group (chaired by COSLA and made up of political and senior officer representatives from the Scottish public sector – including key stakeholders such as Transport Scotland and representation from the user community such as (Consumer Focus Scotland) that can provide the vision and the drive to take the current programmes of work. 

· Management – An Operational Board that could represent a formal working partnership between the Improvement Service (IS) and a consortium of lead councils (including the management of third party contractors).  The IS would provide the overarching management and the lead councils would operate under a series of Service Level Agreements (which would be managed by the IS on behalf of all partners and service users).

· Funding – That  a funding partnership should be established between the Scottish Government and COSLA at the next Spending Review (SR) and an appropriate SR budget provision established that would underpin the costs of the national ICT infrastructure and its services



	Outstanding Actions
	· OneScotland Portal programme – currently on hold awaiting detailed project plan from Scottish Government.



	Additional Comment
	· None

	











� Regional workshop will be run in Q3 and all outstading matters will be addressed.


� Regional workshop will be run in Q3 and all outstading matters will be addressed.


� There have been protracted discussions with Scottish Government to finalise how to jointly take this element of work forward. The length of this discussion period has caused delay in this area but it is felt that the delay is worth it to secure the commitment and buy in of Scottish Government in this area.


� Please note that the three-day programme delivery of the Political Leadership Programme has now been removed from corporate objectives as it has been identified that there is significantly more demand for the alternative Masterclass Series.


� Supporting activity “Establishment of a Website Reference Group to provide feedback and support future development of the website.” is behind schedule while a proposed structure is under review by SMT for agreement. This is having a minor impact on overall progress against Objective 2.


� Please refer to the Improving Delivery Status Report and Highlight Report for details on resourcing issues causing the delay of delivering against this objective.


� Good progress was made in flexible and mobile working Community of Practice website, but the key team member left in September which has now led to a slight delay in progress.  Action focussed on a proposal developed with BT to be circulated to councils in October. A strong link with Scotland Excel has been developed. A community of practice has been developed for supporting undertaking capability assessment reviews and for heads of procurement across councils. A revised programme plan is being prepared by the new Programme Manager which will revise activities in this area and should bring delivery back on track during the third quarter.
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