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THE SPEAKERS

David Amos 

Edinburgh Pathfinder

David is Project Director for the Shared Services Diagnostic project being taken forward by City of Edinburgh, Fife and Scottish Borders Councils as part of the National Local Government Shared Services Programme.

Prior to this, he was seconded to the Scottish Executive from the City of Edinburgh Council, in the role of Shared Services Strategy Manager within the Public Service Reform and Efficiency Group.  He was responsible for the development of the shared services strategy element of the public service reform programme.  

David started his career in Lothian Regional Council in 1989, working within the Management Services internal consultancy unit.  He left at Local Government re-organisation in 1996 to set up his own company, producing data capture systems used by organisations to measure and improve business processes.  He joined Edinburgh City Council in 2003, latterly working as Corporate Projects Manager supporting efficiency improvement activities within the Council.

Anthony Brand 

New Local Government Network

Anthony Brand joined New Local Government Network in June 2006 and has responsibility for working across the think tank’s research programme. His research publications include The Politics of Shared Services and Young At Heart, a pamphlet on the role of young councillors. Anthony spent two years working at the UK office of Research International working across a variety of government, financial and telecommunications clients. Prior to this he worked in a boutique research agency in Norfolk. Anthony has a BA in Politics & Sociology from the University of York.

Paul Haggerty

Improvement Service

Paul is a Senior Consultant within PricewaterhouseCoopers Performance Improvement Consulting practice. He is part of the IT Effectiveness services group, specialising in Programme Portfolio Management, IT Strategy, IT Service Optimisation and managing large scale complex projects. He is an experienced consultant having worked with both Public and Private Sector clients for many years, with a current market focus on Local Government in Scotland.

In recent years Paul has worked with a number of Local Authorities in Scotland including Stirling, Ayrshire, Glasgow and North Lanarkshire as well as a number of Government departments including the DWP where the supported the departments senior management team in the reshaping their £650m+  efficiency programme. He has also worked with a number of enterprise agency's including Highland and Island Enterprise and Transport Initiatives Edinburgh. Prior to joining PwC Paul worked with Ernst & Young and Capgemini, though started his career within Oilfield Services as a manufacturing engineer for a Global Engineering firm.

In his spare time Paul coaches a kids football team and is known to hit the odd golf ball or two.

Steve Knights

Anglia Revenues Partnership 
Steve Knights is the Strategic Manager of the Anglia Revenues Partnership (ARP), a partnership between Breckland Council, Forest Heath District Council and East Cambridgeshire District Council that successfully delivers Revenues and Benefits services to the residents of the three authorities.

Steve has led the ARP from it’s inception through to its recent recognition in the 2006 – 2007 Beacon Scheme awards. During this time a programme of major change has seen the services transformed to the excellence achieved today. 

Prior to the ARP, Steve worked for Breckland Council as the Revenues Strategic Manager. Steve had been employed at Breckland since 1994 in a variety of roles that include Benefits Manager, Revenues Service Manager and Project Manager on a variety of corporate projects. These projects included a Business Centre project to seek partners to deliver all Council Services. This project developed into the Anglia Revenues Partnership.

Steve came to Breckland from Great Yarmouth Borough Council where he had been the Principal Benefits Officer. He joined Local Government, and moved back to his native Norfolk, in 1988 from the Lord Chancellor’s Department where he worked for the Public Trust Office. 

Colin Mair

Improvement Service 

Colin Mair has worked with national and local government for 25 years on issues of policy, management and practice.  As Director of International Programmes at Strathclyde University, he worked on local government and public sector development in India, sub-Saharan Africa and Eastern Europe.  Later, as Director of the Scottish Local Authorities Management Centre, he worked with a wide range of Scottish Councils on a training, development and consultancy basis.

In Autumn 2004 he become the first Chief Executive of ‘The Improvement Service for Scottish Local Government’.  This is a partnership between national and local government in Scotland created to ‘support improvement in the efficiency, effectiveness and accountability of local public services across Scotland’.  

The focal objectives of the service in its first business plan are developing more effective joint venture and partnering arrangements, supporting efficiency improvement, enhancing performance management and governance capacity, and working with Councils to develop their Best Value approach.  All of this is underpinned by a knowledge management approach that links web based resources to supported communities of practice.

Andy McKay 

Perth and Kinross

Andy is Project Manager Shared Services pathfinder project being taken forward by the 5 Council Partnership of Clacks, Stirling, Perth and Kinross, Falkirk and East Dunbartonshire. This partnership is supported by the National Local Government Shared Services Programme.

Andy’s substantive post is Service Manager of the Education Staffing function in Perth and Kinross Council.

Andy started his career in Royal Bank of Scotland where he spent 9 years in Change Management and worked on a number of change programmes including removal of back-office process in branches and the takeover of NatWest Bank by RBS.  Andy joined Perth and Kinross Council in April 2005.

Jane MacKenzie 

Improvement Services

Jane Mackenzie is Head of the Improvement Service's Knowledge Management workstream. Previously Jane held posts with the Scottish Executive as Head of the Information Management Unit and then Head of Freedom of Information Policy.  Prior to joining the Scottish Executive in 2000 Jane worked in a range of information and knowledge-related posts in the health, education and local government sectors."

Paul McNulty

Scottish Procurement Directorate

Paul is Head of the Policy and Development Teams in the Scottish Procurement Directorate.  He joined the Scottish Executive (then Scottish Office) in 1998 as Head of its Procurement Policy Branch from the then HM Treasury (now part of OGC) Procurement Policy Unit.  

Paul’s team is responsible for advising Ministers on procurement policy and best practice issues and is heavily involved in the Executive’s programme of procurement reform following publication of the McClelland Report in March 2006.  

Amongst other things Paul’s team leads on EU procurement related work, including  the lead policy responsibility for the Scottish Public Contracts Regulations and handling European Commission infraction cases against Scottish public and utilities sector bodies.  

David Nash

Pinsent Masons

David Nash is well known in the Scottish PPP and local government markets. He has recently joined Pinsent Masons as a consultant in the Projects Group specialising in PPP, procurement law and public law. Prior to joining PM he was the partner heading Shepherd and Wedderburn’s Project Division, advising Scottish councils, government departments and bidders on a range of PPP and outsourcing contracts. Earlier in his career he spent 14 years as a Scottish Office legal adviser.
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