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SMART Ideas Fund

OUTCOMES REPORT

	Project/Theme


	Angus Community Planning Partnership, ICT proposal

	Project/Theme

Co-ordinator
	Vivien Smith

	Date
	22 August 2007 


	Project/Theme Status
	21 August 2007 
	Budget Spend
	£20,000


	Outcomes Achieved

Summary
	


	· Consultancy report from Northgate received.

· Consideration of findings.




	Key Learning Points from the Project/Theme
	(Please insert the key learning and experience points resulting from the development through to delivery of the project/theme)


	

	1.
	Helped to clarify differences between public performance reporting of information and performance management of information.

	
	

	2.
	There are key national issues raised within the report that would benefit from discussion with audit Scotland in particular.




	Where is the project going now?


	· Recommend action to Angus Community Planning Partnership 14 November 2007 including:-

· Development of Community Planning Website using ICT system to be web based and focussed on information for public performance reporting.

· Develop partnership access to the councils Excelsis system to track actions and plans.

· Further develop and enhance the targets and indicators functionality in Excelsis.

· Finalise reporting arrangements for Community Planning performance information.

· Link with work underway to develop GIS, address gazetteer and other technological developments related to customer first.



	Potential Transferability Across Wider Public Services Communities


	1. When the website is re-developed the framework with other partnerships for consideration / use for public performance reporting purposes.




	Is there anything that you would do differently?

	If you could do this project (or up to this stage) again, are there any things that you would do differently?  If so, please explain what, why and how you’d do it differently.

Rather than engage consultants, we could have used the resource to develop the ICT system.  However, in doing this we may have missed addressing wider performance management issues, and links with other work underway regarding GIS development, customer first technology etc.
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