North Lanarkshire Council Approved Trader Scheme

Action Plan
	Action
	Proposed timescale

	Seek guidance regarding setting up a website to facilitate the scheme and get an estimate of the cost of setting up and the likely ongoing maintenance costs
	Sept/ Oct 2007

	Contact existing approved Trader Schemes to establish whether their terms and conditions, codes etc could by utilised in the North Lanarkshire Council scheme and get an estimate of any likely cost
	Sep/ Oct 2007

	Get idea of cost for producing hardcopy trader directories, leaflets and posters to promote the scheme and other promotional items that could be used to raise awareness of the scheme.
	Sep/ Oct 2007

	Get idea of costs of placing adverts in local newspapers, on local buses and town centre advertising boards
	Sep/ Oct 2007

	Once costings have been established and an idea of whether we can use modified versions of forms, terms etc from other schemes, prepare a presentation that can be used when consulting with groups
	Oct/ Nov 2007

	Prepare questionnaires that can be used to canvas opinions and suggestions from consumers and businesses as regards an approved trader scheme and check what assistance can be provided by the Consumer Advice Centres, local Citizens Advice Bureaux and Quality Section to facilitate
	Oct/ Nov 2007

	Carry out consultation exercise via questionnaires, consultation letters and local meetings to get opinions from consumers, businesses and other interested parties regarding the approved trader scheme.  Interested parties could include consumers, businesses, Construction Licensing Executive, Trade Associations, consumer bodies, trade bodies, relevant council Departments and the Police.
	Dec 2007/ January 2008

	Investigate the practicalities of issuing ID cards to individuals who will be carrying out work in consumers homes and any associated costs
	Sep/ Oct 2007

	Investigate the cost of producing hardcopy guidance ring binders similar to the ones used by North Lanarkshire Council for educating traders in relation to underage sales
	Sep 2007

	Prepare the content for an information pack for scheme members, covering relevant  legislation and other matters to assist them in complying with the Scheme Code.  The content will have to take into consideration the impending changes that will affect quite a lot of traditional trading standards legislation, when the Unfair Commercial Practices Directive is implemented towards the end of the year
	Sep 2007 – March 2008

	Prepare scheme terms and conditions and code
	Feb/ March 2008

	Get website prepared
	Nov 2007 – Jan 2008

	Solicit applications for entry to the scheme of members, by letters, visits, advertising, features in North Lanarkshire Council publications and local business publications, directly to traders and/ or through trade bodies or associations.
	April- June 2008

	Carry out assessments of applicants
	April 2008 onwards

	Make arrangements for advertising and promotional material to raise awareness of scheme
	Jan/ Feb 2008


	Action
	Proposed timescale

	Launch scheme
	May/ June 2008

	The original submission made reference to free business health checks, advice and assistance on grants.  Checks should be carried out to determine whether these facilities are still available and determining the best means of signposting members to these facilities
	Sep/ Oct 2007

	The original submission also makes reference to providing a quarterly newsletter to members.  Consideration should be given as regards the practicalities and cost of doing so, taking into account other approved traders scheme’s experiences.
	Sep/ Oct 2007

	The original submission makes reference to setting up an early warning system regarding business scams or new legislation.  Consideration of how this should be achieved needs to be carried out.  Such information could be emailed or placed on the website.
	Sep/ Oct 2007


The action plan will be reviewed an amended on an ongoing basis as necessary.
