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	Service/Piece of work
	Community Planning is about the structures, processes and behaviours necessary to ensure that organisations work together and with communities to improve the quality of people’s lives, through more effective, joined-up and appropriate delivery of services. (Integrating SIP’s & CPP’s – Scottish Executive August 2003)
Whilst many public partnerships have brought together the key agencies to discuss the ‘big picture’ issues, the integration of formal partnership working structures at a local level is less obvious. “Successful Community Regeneration requires top-line objectives to be underpinned by bottom-up collaboration” (Prof. A McGregor 2005)

Local Area Partnerships

A key feature of developing the partnership’s approach to the Community Planning agenda in North Lanarkshire has been the desire to create a decision-making and local service delivery environment that reflects the greater strategic priorities and objectives of the Community Planning Partnership. To this end North Lanarkshire Partnership (NLP), has established Local Area Partnerships (LAPs). For the first time these LAPs bring together the key officers of partner organisations, who have direct responsibility for local service provision, with elected members and representatives from local Community Forums with the aim of ensuring core local service improvements and regeneration activity is delivered within a consistent local framework. This framework is:

· Ensuring a  greater sense of local participation in achieving the wider vision

· Identifying local solutions to meet local needs and build upon specific opportunities and successes

· Improving links between service providers to maximise impact of resources and interventions.

Meeting on a six-weekly cycle the LAPs focus their activities upon seeking local service improvement through both reactive and proactive interventions. These interventions concentrate upon identifying specific areas where local services could be improved, demonstrate unacceptable limitations or require greater focus of resources. This should not result in a ‘new’ project being identified but clear and direct changes being made to current methods of service delivery.

The LAPs seek to support the delivery and integration of all local public sector services. The key focus for any participation is:

· To ensure that the requirement to place the focus of mainstream resources and services on the most deprived communities are met;

· To make better use of these resources in local regeneration;

· To act where additional support would increase potential of current service(s) to meet an identified local priority:

· To improve local corporate working: and

· To ensure that the service providers fully recognise and take account of impact upon services of different environments and circumstances e.g. rural communities.

A feature of the LAP process is that their operation is supported by appropriate tools and mechanisms i.e. democratic, accountable, bottom-up collaboration. The principal tools being:

· Local Regeneration Managers - Six dedicated posts co-ordinate the work of the LAPs and the relevant local partnership working and subsequent improvements to service delivery.

· Local Area Teams operate as the delivery arm of the LAPs. The general memberships of the area teams mirror that of the area partnerships.
· Community Forums and Community Engagement Team - Eight forums operate, providing the local representative structures through which community engagement is directed. Six dedicated officers within the council provide capacity building and development support to individual forums.

· Neighbourhood Plans - identify key local priorities, objectives and partnership responses.



	Link to Strategic Objectives
	The work is cross-cutting therefore it relates to the following objectives: Wealthier and Fairer, Healthier, Safer and Stronger, Smarter and Greener.

	Impact
	The LAP’s have impacted at both a strategic and local level.  To date some key achievements have been:

Rationalisation of existing structures which provides a consistent local framework - Achieved: Six Local Area Partnerships operate across whole Council area.

Greater links between strategic objectives and local priorities - Achieved: Neighbourhood Plans identify specific localised activity under strategic themes. 
Established greater sense of local participation with wider processes - Achieved: New structure provides opportunities for local service providers and community representatives (through Community Forums) to actively engage in wider regeneration activity.

Identified local solutions to local needs and build upon opportunities and successes - Achieved: A number of projects and service improvements across all themes have been identified and local responses prepared. In particular within the areas of community Safety and environmental enhancements.

Local people engaged and influencing agenda - Partially Achieved: Community Forums are formally recognised within local structures. We have recently appointed six new Community Engagement Officers to support the Forum, implement our Community Engagement Strategy and widen our methods and mechanisms for engaging with our communities.   Further work is also being undertaken to build capacity of members to maximise their involvement.

Maximisation of resources – Achieved: Across each of the partners funding and other resources have been identified to meet the needs of local communities.

	Contact
	Sandie Mackay – Community Regeneration Manager



