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	Service/Piece of work
	The Annandale and Eskdale Working for Families Project was designed to deliver objectives in line with the aims of the Scottish Government’s Working for Families Fund.
The Working for Families Fund Steering Group in Dumfries and Galloway supported the funding of this project in April 2004 and the project was fully operational since the October of that year. It provides support to women and men who are in low income, unemployed or who are single parents. Initially the project focus was on women only. It is funded by the Scottish Government’s Working for Families Fund. The project works to enable the beneficiaries to create personal development plans through an assessment process using the Rickter scale and other tools, on a one to one basis.  Parents are then supported into training, voluntary work and into the work place, or to become self employed and manage their own business.  The project co-ordinator signposts individuals to other agencies and works with a wide range of colleagues from agencies such as the Benefits Advice Service, Job Centre Plus, other community groups, Social Services, Dumfries and Galloway College, childcare providers and with employers.

Dumfries and Galloway Council received funding from the Scottish Executive – the Working for Families Fund - to take forward initiatives to address childcare and social justice in Dumfries and Galloway.  This particular project, financed by this fund, was initially managed by a women’s group called Network WEST but is now managed by Langholm Initiative, a community based group.  The manager at Langholm Initiative is currently supported by staff from Dumfries and Galloway Council and Annandale and Eskdale Local Health Partnership who form part of the steering group.  The project employs a project co-ordinator.

The Network WEST Working for Families project supports people in a number of ways including through STEPS courses promoting self-confidence, in identifying goals, drawing up personal development plans, in accessing education and training of their choice (with courses ranging from IT to forensic science).  The funding can be used to remove a variety of barriers for example subsidising and accessing registered childcare places while people take training or make the transition into work and works with other projects such as the Access to Work project to signpost parents for driving lessons.  The project uses registered childcare providers in the area.  The project also refers clients to other agencies for support with particular issues that may be creating barriers in their lives, for example debt or housing issues.  The project essentially helps parents tackle the barriers they face in getting access to training and work and has enabled one woman to achieve a regional award for learning. The project starts with where people are at, helps parents to set goals and supports them using sound adult learning principles and approaches to achieve these goals. The project ensures that ownership of the process is with the client.

The project covers an area with a population of approximately 37,000 people, which is a very rural area that includes two designated Rural Service Priority Areas.  The project success is largely down to good project design, good partnership working, flexibility in its implementation, a good multi-agency management team, its base within a community group and the project co-ordinator who has a strong commitment to the project and who has built on the pioneering work of Network WEST.  The co-ordinator, a member of the steering group and the manager of the project have all gained SVQ Level 4 qualifications in management during the life of the project.
One of the clients of the project was awarded the Scottish Adult Learning Partnership (SALP) Individual Learning Award for Border TV Region.  Others have completed their HNCs in Social Care, taken accredited training and one has set up her own business.  One of the best ways of assessing the project success is by listening to the women and men who are the beneficiaries of the project and the stories they have to tell.

The numbers of parents who have benefited from this project are 91.  This is high given that the project only commenced in October 2004 and that many of the clients were initially quite distant from learning and the workplace.  The project has filled a need in the area that no other service previously offered.  There is now another project running in the area, also funded by the Working for Families fund, which has been based on the design of this project and is building on its success.  The project has undoubtedly impacted on child poverty in the area and on parent’s health and well being.
This project provides a service to people in the target group that was not previously provided by any other statutory or voluntary organisation in the area.  Many of the clients are distant from learning and from the labour market because of a number of existing barriers.  These include lack of confidence, transport, mental health or substance abuse issues, skills, training or education needs, domestic abuse, childcare costs, housing issues and lack of knowledge of services and accessibility.  At a time of budget restrictions for adult learning in the region this project has been invaluable.  The project design has been based on sound principles of adult learning – to start where the learner is at, set personal learning priorities and goals, support the learner at their own pace and act as a facilitator and guide and support reflective learning.  This reflective approach has also been used to support the project – the steering group has continually reflected on what has worked and what has not and been flexible in the design and delivery of the project.

The project addresses the barriers people face and through a personal one to one approach, either in the clients’ home, or in a non threatening meeting place.  The project co-ordinator can help the client work out a personal development plan, signpost clients to other agencies who can assist with personal and social issues that may be a barrier to development and can provide funding to help with childcare, support clients to complete application forms for training and work and mentor them over a period of time.  Other agencies that have helped support clients include agencies providing debt counselling, support in relation to drugs and alcohol and providing support relating to domestic abuse.  The project is client centred and uses such methods as STEPS courses to create reflective learners.  The project worker supports clients at a manageable pace and if unable to move them on signposts them to other agencies which can provide support. 

	Link to Strategic Objectives
	Wealthier, Fairer and Healthier  

	Impact
	Annandale and Eskdale Working for Families Project – 

Statistics at Nov 2007 (from October 2004)

Total number of client registrations:
91
Active clients at Nov 07: 30
Outcomes for clients:- 6 entered full-time employment, 26 entered education, 14 entered part-time employment 16-29 hours, 2 entered part-time employment less than 16 hours per week, 1 became self-employed, 3 improved employment, 21 of those who gained employment through support from the project, have sustained that employment for over 3 months.



	Contact
	Elizabeth Forsyth, Project Co-ordinator – 07763364418 wff@networkwest.wanadoo.co.uk



