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The improvement bulletin series focuses on key issues of relevance to local government improvement in Scotland. They highlight recent news, publications, case studies, research and information on particular issues.  Each bulletin deals with a specific aspect of local government improvement, depending on what’s topical at the moment. This month the bulletin focuses on asset management.  If you have any comments, queries or suggestions for future bulletins please contact us, see the bottom of the page for contact details.
Recent Developments
Scottish Government, Asset Management Review (January 2008)
This review seeks to clarify what the Scottish Government estate consists of, and who has control of and influence over, asset management and accommodation decisions, estate management, and financial accountability in relation to assets across the government estate. Makes recommendations including the need to have an Asset Management Plan in place, to adhere to Scottish Public Finance Manual principles, maintain and update property management information, and meet a core set of output measures on property performance.
Department for Communities and Local Government, Building on Strong Foundations - A Framework for Local Authority Asset Management (February 2008)
This framework attempts to raise the profile of asset management across English local authorities.  It provides an overview of the current policies which local authorities should pay attention to when planning their asset management strategies.  It has useful sections on what good asset management looks like and the role of local authorities in asset management.  Also includes mini case studies from English local authorities.
Good Practice Publications 

Royal Institution of Chartered Surveyors, Public Sector Asset Management Guidelines – a guide to best practice (January 2008) 

As a response to the need for effective Asset Management in the Public Sector, RICS have produced guidelines which are generic to the public sector and as such focus on techniques and approaches that will assist managers to practice good strategic asset management by explaining the key steps.

Department for Communities and Local Government, Evaluation of Corporate Capital and Asset Planning in  Local Authorities (November 2007)
This report assesses the impact of the Communities and Local Government corporate capital strategies policy initiative, on the efficiency and effectiveness with which authorities manage their property and other capital resources. Discusses the good practice processes being implemented and the outputs being generated by local authorities in order to develop a more corporate and strategic approach to capital and asset planning. Provides examples of good practice in case study authorities in England. Makes recommendations for future policy regarding corporate capital strategies and asset management and suggests further long-term monitoring of this process. 

Case Studies
IDeA Beacon Scheme – Asset Management 


The IDeA’s Beacon Scheme was set up to disseminate best practice in service delivery across local government.  Beacon status is granted to those authorities who can demonstrate a clear vision, excellent services and a willingness to innovate within a theme, one of which is asset management.  The beacon councils have identified crucial elements if an organisation is to achieve significant financial and efficiency benefits through effective asset management, click here for more information. 

Case studies on a range of asset management issues are available, these include: 

Corporate and political leadership: Changing the approach to asset management  

Major projects: Effective project management of a major capital scheme 
Relocation: Management of a major capital scheme 
Office accommodation project: Improving Customer Service 

Capital strategy: Integration asset planning with corporate planning 
Resources and Events

4ps Corporate Property Network 
Network focusing on asset management, regeneration and corporate property, established to encourage knowledge sharing on-line.  Note you need to apply to join the community before viewing the resource.  
Improvement Network – Assessing and improving property management  
A summary of web resources to help assess your property management performance and to make improvements.  
Institute of Public Finance Event – Asset Management in Scotland: Taking Stock and Moving on (12 March, Livingston) 
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