
Community Planning Network – 12 February 2008, Glasgow
Outcome Agreements

Q&A sessions with Colin Mair, Martin Booth, Jon Harris, Sue Bruce and Rab Fleming

Q1) In the template for partner contributions, what sort of information are you looking for?

· We are looking for reasonably hard-edged information.  Overall we’d expect to see fewer priorities but a joined up approach. For example, Glasgow explained how they brought the partnership together which resulted in shorter waiting times for services by vulnerable adults.  
Q2) How can we ensure commitment from the NHS at a national level, there is some concern that HEAT targets (a core set of Ministerial objectives, targets and measures for the NHS) and the Performance Management Framework are not compatible with Single Outcome Agreements ( SOA)?

· In the long term, Outcome Agreements will be introduced across the public sector.  SOAs will not replace HEAT or the Performance Management Framework - it will work in partnership with them, working to the same sets of outcomes and indicators but reflecting local differences.  Local indicators in SOAs will be high level and the more detailed HEAT targets should be able to link into them.  
Q3)  What role do Criminal Justice Authorities (CJAs) play in the SOA process?  Are Local Authorities still required to submit plans on Children’s Services? 
· The CJA plan does need to reflect local priorities which will be described in the SOA.  CJAs should also be given a role in Community Planning Partnerships. Children’s Services plans won’t have to report in the usual way – no submission is needed.  
Q4)  How will the Fairer Scotland Fund (FSF) link with the SOA?
· The same template will cover both processes.  The FSF will reflect a subset of the 15 national outcomes as well as the indicators which  is being worked on internally. SOAs being developed with CP partners can include the local outcomes for the FSF as part of the overall SOA, with these outcomes being clearly indicated as belonging to the FSF. A letter has now been issued, providing guidance outlining the process for the FSF.  The FSF is ring fenced for the first two years but should be developed in conjunction and in year 3, fully integrated with the SOA. 
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Q5)  In reporting on a SOA, it may be difficult to attribute activities to the right agency.  Who gets credit for what in partnerships?  How do we report back what we did, to our sponsor departments in the Scottish Government, without attribution?
· Adopting a culture of mutual understanding and parity of esteem would ensure correct attribution.  All agencies would collectively take credit for good work.  In reporting back it will be recognised that more than one agency was involved and this can be reported through the Community Planning framework and Local Authority governance.  It is equally important to be able to attribute when things don’t work well.  There are early discussions on how this will work but there should be a culture of accountability rather than blame.  John Mayne in Canada has worked on attribution models.  Canada and Finland have been working on attribution and the Scottish Government is speaking to them about it.

Q6)  The Performance Management Framework makes it difficult to demonstrate contributions - has there been discussion within the Scottish Government with sponsor bodies on how the SOA is driven?  

· The national outcomes and indicators can apply to all bodies – but we will need to work on this and look at opportunities to integrate, so that there are links between the national framework and other frameworks. 
Q7)  Does the SOA cover all Local Authority expenditure?  I am not talking about minority funding, but will the whole machinery line up behind services and transparently so?
· Yes. While a number of funds are still ring-fenced, over the next 3 years all ring-fencing will be phased out. The SOA is essentially an improvement plan and improvements can only be achieved on a partnership basis.  The SOA will draw on individual plans within a Local Authority.  
Q8)  Proposals for the SOA should be in place by 4 weeks from now.  How complete should the SOA be by 31 March and given that some Local Authorities are waiting for information from partners, is there any leeway?
· The SOA should be as complete as possible by 31 March, with notes on any gaps that are still to be filled. The SOAs will be furthere developed over the period April to June. 
Second Q&A session

Q1)  There are concerns that this process seems to give incentives to meet Scottish Government targets at the expense of equality?
· The whole SOA process is predicated on equality, which goes beyond alleviating deprivation to dealing with all communities, whether on the basis of geography or common interest.  

Q2) How do we ensure that SOAs focus on successful, sustainable communities rather than going off into a myriad of technical indicators?
· The focus should be on outcomes, not indicators. Councils and partnerships will build on what they’ve already done and continue good work with planning and performance.  It would be surprising if councils abandoned something that works.  
Q3)  To what extent has there been dialogue with the Office of the Chief Statistician (OCS) in putting together the local indicators?
· The OCS has been and will continue to be closely involved in the development process.  National statistics will build up across policy areas, but if you have compensated for the lack of national statistics with local data, then use what you have.  
Q4)  I am concerned about the meaning of an “immediate outcome”.  How would it be defined? 
· Most outcomes are longer term but you may need some signposts to indicate progress along the way.  Intermediate outcomes could be put in place to achieve final outcomes. A full definition is provided in the SOA guidance.
Q5)  If the Scottish Government is not satisfied with a SOA, what will be the process of feeding back and asking for re-submission? 
· There is a 3-month period for agreeing the SOA when the Scottish Government will be discussing the SOA with individual Local Authorities. At the end of that period we expect to have an agreement with all 32 of them. 
Q6)  On the timing of future SOAs, what will future cycles be and when will the Scottish Government expect to receive them?

· CPPs would start to develop them relatively early in the next Financial Year, with a view to having all CPPs fully involved for the revisions of the SOAs in place for 2009-10.
Q8)  Should the SOA cover all 15 national outcomes?

· All of the national outcomes should be considered in developing each SOA, but will be addressed according to local priorities in each area.  Local Authorities will probably want to make cross-references for local outcomes which are associated with more than one national outcome, so that they can put them in once and not duplicate.
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