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SMART Ideas Fund

OUTCOMES REPORT

	+Project/Theme


	Web Based Members’ Tool Kit and Case Management System

	Project/Theme

Co-ordinator
	Faye Rudland

	Date
	25.02.2008


	Project/Theme Status
	(Please insert date of delivery / closure)
	Budget Spend
	£25,000 plus additional on going support and remote case logger




	Outcomes Achieved

Summary
	(Please insert the key outcomes achieved in the table below, using bullet points, or replacing with narrative.  Please also outline and explain any specific outputs that could be used elsewhere)


	· Towards end of 2006 West Lothian Council gained Corporate and Committee approval to purchase a Case Management System and wrote the SMART Ideas Fund submission.

· 31st January 2007 the ESP Case Management System was purchased.

· Consultation took place with a small group of members, using a test system, with a view to rolling out the Case Management System. Some small modifications identified.

· March 2007 Members beginning to focus on the forthcoming elections with not much activity thereafter on implementing the system until after May 2007

· May 2007 saw a change of Administration in West Lothian with different methods of working and different priorities in relation to the Case Management System.

· June, July, August and September started ongoing discussions with the new Administration and ESP and a pilot set up with the administration member support to implement the Case Management System.

· Developments were identified from the Pilot such as sending case information/requests for information to Services automatically from the Case Management System. The request appears in the e-mail list of the person identified to respond. Services respond by sending their case update and this automatically populates the Case Management System.

· To overcome the problem of Surgeries having no Internet access we developed additional software. The Case Logger allows members to type up case details into a form on their laptop from any location. This automatically updates the Case Management System when the member logs into an Internet connection. The case logger eliminates double keying of information and the cost of wireless or broadband connections for all members. It is perhaps something other Councils will be interested in. 

· Having established the Case Logger we are now slowly rolling out the Case Management System to all elected members in addition to all member support staff.

· Further enhancements are ongoing and will include a system of alerts, i.e. to indicate an update is overdue, to show a case has been updated and to highlight to a member that messages for them have been left that may or may not become an inquiry. 

· The Tool Kit part of the system is populated with Induction/training material, handouts and presentations and will continue to be added to. Members can also use this to file and retrieve information, as they require. It allows access to the electronic training needs analysis (TNA) tool for members as well as the Council Intranet site and the training database.




	Key Learning Points from the Project/Theme
	(Please insert the key learning and experience points resulting from the development through to delivery of the project/theme)


	1
	In order to facilitate a successful project. Start new large projects with members straight after an election or up to mid term. There is no guarantee that Councillors in a change of administration following an election will want to be involved in a project in the same way as their predecessors.



	2
	Control how the new system is rolled out slowly. This made the change manageable and the outcome more successful because time can be spend with individuals whilst they make the transition. As people successfully use the system it gathers interest and momentum.



	3
	

	4
	

	5
	

	6
	


	Where is the project going now?


	Please insert how and when you/your partner organisations are implementing (or plan to implement) the project’s outcomes/outputs locally, including any pilot schemes and any possible plans for future development.
· Further enhancements to the system are ongoing and will include a system of alerts, i.e. to indicate an update is overdue, to show a case has been updated and to highlight to a member that messages for them have been left that may or may not become an inquiry. 

· We hope to further develop the reporting tool to get a quick response to finding information requested from the system




	Potential Transferability Across Wider Public Services Communities


	Please give some suggestions as to how what you have learnt in the process, and the actual outcomes from the project/theme, can potentially be transferred across other public service communities, perhaps giving some examples of how they could be useful in different areas.
The Case Management System is web-based. To overcome the problem of Councillor Surgeries having no Internet access we developed additional software. The Case Logger allows members to type up case details into a form on their laptop from any location. This automatically updates the Case Management System once the member logs into an Internet connection. The case logger eliminates double keying of information and the cost of wireless or broadband connections for all members. This perhaps something other Councils will be interested in. 

Developments were identified from the Pilot such as sending case information/requests for information to Services automatically from the Case Management System. The request appears in the e-mail list of the person identified to respond. Services respond by sending their case update and this automatically populates the Case Management System.




	Is there anything that you would do differently?

	If you could do this project (or up to this stage) again, are there any things that you would do differently?  If so, please explain what, why and how you’d do it differently.
Start at a different time in the Political lifecycle.
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