
Community Planning Network Reference Group
9 April 2008 - 11.00 to 13.00
 CoSLA Conference Centre, Rosebery House, Edinburgh

Attending: Jane Broderick, Lesley Gallagher, Jon Harris, Stephen Krzyzanowski, Colin MacFadyen, Vivien Smith, Catherine Toy, Andrew Wilson, Anna Winters.

Apologies:  Peter Allen, Tracy Butler, Stuart Graham, Tim Kendrick.
Update on SOAs from Group members

The Group shared their experiences of and progress with the Single Outcome Agreement (SOA) process.  
Community Planning Network  - 12 June event in Stirling

Theme

· Various options were discussed and it was agreed that the event would be themed around the SOA process, where we are and how we are meeting the challenges.  There was discussion on the timing of the meeting, in relation to finalisation of the 2008/9 SOAs, and it was agreed that a shorter meeting at this time would be useful.  The autumn meeting might be brought forward to September or October and look in more depth at particular policy areas.
· Jon advised that the Improvement Service is doing a high level analysis of the draft SOAs and it was agreed that this would provide the starting point for discussion.  The IS could be asked to draw out lessons learned, positive as well as negative, and to identify examples of good practice for the Network meeting.  It would be helpful if the IS could alert any council who they intend to name as an example of good practice to allow them to produce a handout to be circulated at the meeting.
Format / Speakers
Possible speakers were discussed and it was agreed that the following would be invited:

· The Improvement Service on the feedback from across the 32 SOAs, lessons learned  and solutions to common issues;
· A Scottish Government Director on the Scottish Government perspective and the process of agreement; 
· A Local Authority Chief Executive on the council perspective.
This would be followed by a 1 hour discussion in small groups on the analysis of the SOAs and the way forward, with a focus on good practice. The timing will follow a similar format to the last network meeting. 
Network business

· Skills Development Scotland (which combines the Learning and Skills and Careers Scotland parts of the Enterprise Networks and Scottish University for Industry) is keen to continue partnership working, and has issued a letter to all CPPs asking to be formal CPP partners.  SDS would be happy to attend a CPRG meeting to discuss how they can better engage with CPPs.  
· Jobcentre Plus are keen to get involved with the CPN and would be happy to come along to speak at an event.  Jobcentre Plus recognises that, while engagement is generally good, they would be keen to explore joint ways of working to improve it.  At present Jobcentre Plus is represented at Board level in almost a third of CPPs and on one or more thematic groups in the majority of CPPs.  It was agreed that a bigger discussion around employability and engagement, involving a wider range of partners, might be useful.

· Health Improvement - There had been a request from Della Thomas, Health Improvement Scotland, for a representative of the CPN or CP Reference Group to join a working group on mental health and wellbeing.  This request would be circulated to the wider CPN.
· Airth Group – It was agreed that a meeting between the CPRG and the Airth Group would draw benefits and clarify the role of the latter.  It would also be useful to discuss joint working between the two Groups.
· CP Reference Group – It was agreed that it would be useful for the CPRG to take stock of what the Group is doing and where they are at present.  A meeting will be arranged to discuss all of these issues.

· National Regeneration Convention – The organisers, the Scottish Centre for Regeneration, were keen to gather good examples of local regeneration to showcase at the Convention to be held in Glasgow from 15 to 17 September.  Details of the Convention, with a request for good examples had been circulated to the CPN and added to the website with the following document, which also covers the latest Partners in Regeneration meeting.

[image: image1.wmf]Partners in 

Regeneration - not...



_1268557388.unknown

