
CP Network 12 June 2008 – Single Outcome Agreements and CP 
Raploch Campus, Stirling
Chair: Lesley Gallagher
	From 10.00
	Registration and Coffee 

	10.30
	Welcome: DVD showing of the newly opened Raploch Community Campus  


	10.35

11.15

11.30
	Presentations:

· SG perspective on SOA’s and the process of agreement  - Scottish Government, Director General, Education, Colin McLean
· Local Authority Chief Executive perspective – Bernadette Malone, Chief Executive, Perth & Kinross
Coffee
· Feedback from across the 32 SOA’s, lessons learned and solutions to common issues – Improvement Service, Andrew McGuire


	11.50
	Break up into discussion groups on analysis of SOA’s and way forward, focusing on good practice.

	13.00
	Lunch


	14.00
	Close




