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Graham being interrupted by planning?

Fear the plan Build a new plan

Understand
the plan
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Plan to improve, improve and re-plan

Execute

» Implement and deliver new processes.
» Enable appropriate channels

» Monitor and refine.

» Continuous improvement




A simple expression of understanding

Strategic
Objective

People Process Information




Powering Process. Powering Profitability.

S Graham A Technology Applying technology to a strategic

objective

Packaged
Delivery

Strategic
Objectives

Framework Delivery

Customisation RO ROI

» 100% fit to business process requirements

» Meets timescales

 Provides flexibility to adapt to change inherently
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Keep it simple and under control

Develop Objectives & Plans

Understand The Customer

Establish the Need

Map the Processes, People and Information
Prioritise the gaps

Systemise incrementally
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Isn’t this just BPR again?

Q Dream Point

‘ End Point
Needs IT

system

Value

change

Time/Cost




JLOraham 4 Technolozy E e Creatively use technology to support BPR

. Start with what the New Process should be
. Simulate and test the New Process

- Implement the New Process
Enable the appropriate channels
Preserve IT investment that already exists
Ensure measurements are available

Provide business tools to change New Process
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Powering Process. Powering Profitability. ) = T h e P rl n Ci p I e CO I I iS i O n

Strategy

Drives
Process Driving Business Change = Process

Drives

IT Change

Do It Small &
Measure Value
—T|me
1940 1995

© Graham Technology 2006




Reports and Tools
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Powering Process. Powering Profitability.
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Powering Process. Powering Profitability.

e Process operational-ises the strategy

e Process allows incremental improvement

e Process navigates departments

e Process improves and measures efficiency

e Process dominates channel and software choices

e Systemising the process allows for predictable scale,
availability and measurement
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