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Public Service Improvement Framework 
Joint Statement
The PSIF Partnership and SLIC believe that there are fundamentally common shared objectives for the Public Service Improvement Framework and the Public Library Quality Improvement Matrix, and that both models support the planning and delivery of service improvement within Scottish local authorities.

There are also shared values around how these frameworks actively contribute to improving the quality of life for citizens and communities across Scotland, and therefore supporting the commitments outlined within the Concordat, and the principles endorsed through Single Outcome Agreements.

Public Service Improvement Framework (PSIF)

The Public Service Improvement Framework (PSIF) is a corporate performance management improvement self-assessment framework, which encourages organisations in the public and voluntary sector to conduct a systematic and comprehensive review of their services and outcomes. 

The framework is based on the EFQM Excellence Model and integrates the use of best value principles, Investors in People Standard and Customer Service Excellence Standard.  Through the integration of these standards, duplication is minimised and increased efficiencies are encouraged throughout the review of service areas, thus driving improvements in a consistent and co-ordinated way.

Through the rigour and robustness of the framework, the organisation’s status is identified with subsequent improvement plans agreed through a consensus approach, supported by detailed service improvement and implementation plans. This also ensures that tangible outcomes are realised in both the planning and delivery of local outcomes, their contribution to national outcomes as determined through Single Outcome Agreements, and ultimately to promote a culture of excellence in Scotland’s public services.

More information on PSIF is available on the Improvement Service website - www.improvementservice.org.uk
Public Library Quality Improvement Matrix (PLQIM)
The Scottish Library and Information Council (SLIC) is the advisory body on all library and information services in Scotland. It provides advice and guidance to government and its members. The development of quality standards is a key priority. PLQIM is a specially developed quality assurance tool for public libraries in Scotland. It follows two sets of Public Library Standards, which were developed with COSLA and published in 1986i and 1995ii. These standards were heavily focused on inputs, rather than outputs and impact. The climate in local government has changed radically with local government re-organisation in 1996 and with the introduction of Best Value, Efficient Government and the quality and improvement agenda. New technology and significant service change have resulted in services being delivered differently and opportunities for public library services to demonstrate their contribution to the wider public information agenda have increased. The framework is intended to be flexible and all quality indicators can be mapped to a range of quality assurance programmes, including HMIE, the Customer Service Excellence standard (formerly Charter Mark), and now PSIF, whilst still demonstrate how the local authority is providing an “adequate” library service which is a statutory obligation. 

This guide to self evaluation also reflects the European Framework for Quality Management, which is widely used within local authorities. This approach enables public library services to demonstrate the impact which they have on individuals and communities and how well the services meet users’ needs. The evidence gathered by local authorities should clearly demonstrate outcomes which articulate and can demonstrate the local authority’s delivery of a good standard of cultural planning activity and entitlements, involving local people, and other local government processes. Relevant evidence can be linked across strands of quality evaluation. This Matrix can enable service improvement to assist in the transformation of public services, which empower individuals and communities.

In terms of delivering adequate library services it is always useful to have a comparative view. SLIC acts as an external verifier of the self-evaluation process and outcomes and the reports are made public via the SLIC website http://www.slainte.org.uk/slic/plqim/plqimindex.htm. These reports will recognise key strengths and identify ways in which improvements can be made. Follow-up visits will be made as required to assist them to achieve improvement they have identified. 
A key component of the success of PLQIM is the availability of funding to support identified improvement. The Scottish Government Public Library Improvement Fund is a £500,000 per annum fund to encourage service development in authorities which are already investing and achieving progress in their public library service delivery. Authorities which undertake the self-evaluation process and are assessed as adequate or better will be able to submit proposals based on their action plans to the Improvement Fund.

PSIF/PLQIM – Moving Forward

Recent meetings have taken place between the Scottish Library Information Council and the PSIF partnership to undertake to explore a joint partnership approach for the identification of common linkages, and potential augmentation of both models without any detriment to the integrity of either model.   Both are committed to working to improve processes and ultimately services which make a difference for customers.
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