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Masterclass Series for Elected Members
Programme 

The Improvement Service has developed a Masterclass Series to engage with Elected Members on current issues relevant to Scottish local government.  
The series will explore in depth the key issues and challenges confronting local government over the next period. The modules will be led by the IS team and each will operate on a highly discursive and interactive basis with participants.  Built around five interconnected modules participants are encouraged to attend the full series, although continual attendance is not compulsory.  

The series will function on a cross council and cross party basis.
Workshops:


Workshop 1 – The Changing Context of Local Government: Over the next 3 – 5 years local government will be confronted by unprecedented pressures to change in the shape of financial and budgetary pressures, demographic pressures, policy pressures and the need to reshape our organisations in ways that allow local government to meet these challenges. This module will explore these issues and with participants identify the key political challenges for local members arising from such strategic pressures. 
Workshop 2 – Taking Single Outcome Agreements Forward: SOA’s present local government with both massive opportunities and challenges.  This module will explore the implications arising from adopting an outcome focused approach to public service delivery and to explore with participants the Governance opportunities challenges presented to elected members. 
Workshop 3 – Taking Joint Ventures and Partnerships Forward: A major issue facing local government is how to maximise benefits for communities from partnership opportunities.  Such partnerships will be with the local public sector, national government bodies, with other councils and with the private and third sectors. This module will explore both the issues and challenges inherent in such opportunities. 
Workshop 4 – Taking Organisational Change Forward: Councils working with COSLA are exploring a range of workforce related issues, ranging from how they plan their future workforce needs to how they will manage changes in technology that allow for different ways of working. This module will explore these challenges and working with participants, identify the key political challenges for local members arising from them.
Workshop 5 Taking Continuous Professional Development for Elected Members Forward: The issues explored in this series will place elected members at the heart of how local government will change. This module will set out a collaborative approach at how members’ development needs can be better identified and supported to meet the challenges that they are confronted by. 
Venues:

Workshops will be held in council venues across Scotland, and will run from 10am to 3pm, to allow for travel time. We will be running each workshop on more than one occasion, to enable as many Elected Members as possible to attend. 

Cost:
Working in partnership with eleven local authorities across Scotland, each of whom is providing the venues, we are able to offer these workshops free of charge to all participants. Participants will be responsible for their own travel costs.
How Do You Sign Up?

On the next page, there is a form outlining the workshops, including venues and dates. Please register for the workshops you wish to attend. Please also note that places will be allocated on a first come, first served basis, so please register as soon as possible.
Joining instructions will be e-mailed to delegates on receipt of the registration form. If you wish to attend a workshop which is already fully booked, we will inform you by e-mail so you can select another workshop to attend.

If you are interested in attending the workshops, please also inform your Members’ Services contact so they are aware of your interest in the workshops.

Registration Form
Name: 
Council Name: 
Political Party: 
E-mail address: 
Contact telephone number: 
Special requirements (access, hearing, diet): 
	Workshop Title
	Venue
	Date / Time
	Number of places available at this workshop
	Tick below to register for this workshop

	Workshop 1 – The Changing Context of Local Government
	Glasgow:
Glasgow City Chambers
	Thursday 19th March; 10am – 3pm
	50
	

	Workshop 1 – The Changing Context of Local Government
	Edinburgh Council Chamber
	Friday 27th March; 10am – 3pm
	50
	

	Workshop 1 – The Changing Context of Local Government
	Aberdeen
Town and County Hall
	Thursday 2nd April; 10am – 3pm
	50
	

	Workshop 2 – Taking Single Outcome Agreements Forward
	North Lanarkshire Council – Civic Centre, Motherwell
	Thursday 23rd April; 10am – 3pm
	50
	

	Workshop 2 – Taking Single Outcome Agreements Forward 
	Highland Council – Council Chamber, Inverness
	Wednesday 6th May; 10am – 3pm
	50
	

	Workshop 3 – Taking Joint Ventures and Partnerships Forward
	Rothes Halls, Glenrothes
	Tuesday 19th May; 10am – 3pm
	50
	

	Workshop 3 – Taking Joint Ventures and Partnerships Forward 
	South Ayrshire
County Hall,

Ayr
	Monday 18th May; 10am – 3pm
	50
	

	Workshop 3 – Taking Joint Ventures and Partnerships Forward
	South Lanarkshire Council,
Hamilton
	Thursday 21st May; 10am – 3pm
	50
	

	Workshop 4 – Taking Organisational Change Forward
	Dundee City Council, City Square
	Monday 25th May; 10am – 3pm
	40
	

	Workshop 4 – Taking Organisational Change Forward
	Falkirk
Council Chambers,

Council Headquarters
	Wednesday 10th June; 10am – 3pm
	50
	

	Workshop 5 Taking Continuous Professional Development for Elected Members Forward
	Perth Concert Hall
Perth
	Thursday 18th June; 10am – 3pm
	50
	

	Workshop 5 Taking Continuous Professional Development for Elected Members Forward
	East Lothian
Supper Room, Brunton Hall, Musselburgh
	Monday 15th June; 10am – 3pm
	50
	


Please return this form to Fiona Dick at the Improvement Service:
By mail: Fiona Dick, The Improvement Service, Westerton House, Westerton Road, Broxburn EH52 5AU, or, E-mail: Fiona.dick@improvementservice.org.uk, or, Fax: 01506 775566

Please note: Places will be allocated on a first come, first served basis. On receipt of your registration form, we will e-mail you joining instructions for each workshop you wish to attend, which will include directions and full venue details.
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