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1.
Introduction

The Improvement Service website was launched in April 2006. Its purpose is to provide information about the Improvement Service and its work programmes; to provide information about, and links to, activities relevant to the Scottish Local Government improvement agenda and; to provide a platform to share knowledge and learn from each other. In January 2009 the Improvement Service distributed a survey to explore why users use the website, the value of the site and how the site can be improved. The survey was primarily undertaken to inform the re-development of the Improvement Service website.  The survey response size was 92 - so the results are likely to be indicative rather than conclusive.  They did, however, provide some useful “messages” to take on board during the website redevelopment project.
A survey of website users was first undertaken in May 2007 and this provides a useful benchmark position for some elements of the 2009 survey. Where relevant figures are available for 2007 these are provided in brackets and italics.  The 2007 data, however, is not directly comparable to the 2009 results. In 2007 respondents might have been engaged with communities of practice using the IS website as a platform – sharing documents, making contact with other users, sharing information about events, posting questions to fora.  Since April 2008 we have used a new platform to support communities of practice (CoP)  at www.communities.idea.gov.uk and use of this platform was not addressed in the 2009 website survey. Use of the new platform is now the primary way in which we enable sharing of user-generated contact rather than through the website.  Our customers now use the new platform to share documents, post questions and details about events and find out about contacts and experts.  
2.
Evaluation method 

The aim of the website evaluation was to explore how the Improvement Service website could be improved in the future.  This involved investigating:

· Profile of registered users of the website

· Frequency of website visits

· Reasons for accessing the website

· Usage of different sections of the website 

· Suggestions for improvements to the site

The research involved two elements, a survey of users of the website and an analysis of website visitor data. Registered users were invited via an email request and the website provided an invitation and link to the survey from the homepage.
Detail on the process and findings of both elements is provided in Annexe A. 

3.
Summary of findings

· Overall, the majority of respondents (72%) thought the website content was either good or excellent.  However, a sizeable percentage of respondents (25%) felt the website content was only “ok”.
·  57% of respondents felt that website ease of use was good or excellent.  However 33% felt that ease of use was only “ok”.
· The majority of respondents (48%) visited the website 1-3 times a month, though a number of respondents (17 %) were visiting the website at least once a week. 
· Respondents were asked to identify the benefits of being a registered user.  The key benefits were receiving the email newsletter 73% (cf 49% in 2007) the ability to upload documents 43.5 % and being able to contact other registered users 31.8%.  These latter two figures were lower than in 2007 – perhaps reflecting the move of these kinds of activities to the new CoP platform.
· The most commonly mentioned reason why respondents visited the Improvement Service website was to find specific information (66 respondents), followed by to keep up to date with developments in Scottish local government (54 respondents), to download documents (48 respondents) and to find out about good practice (46 respondents).
· 30% of users felt the website sometimes meets their needs and 63% considered that it often meets their needs.
· Respondents felt that the main priority for website development should be ensuring the site is up to date.  Other priorities selected were adding examples of good practice / case studies and expanding the document library. 
· 73% of respondents had used the document library and of these 77% found it easy to use. 

· 24% of respondents said they would like to see additional content and functionality included on the website, of these the majority of respondents wanted to add additional information to existing topics. 

· Users also recommended a range of additional topics
· Data Sharing 

· Equalities

· Mobile & Home working
· Explanation of linkages between Improvement Service projects

· Individual Council IS roadmaps

· Simplified council benchmarking
· Of those who had used the website search, 51% felt it was good, 36% of users felt it was ok and 7% considered it to be poor or very poor.      
· 36% of survey respondents had used the discussion board.

· 67% of those who had visited the discussion board did not contribute to discussions, 54% of those who had not contributed to discussions explained that other work pressures explained their lack of contribution, 14% felt they had nothing to contribute and 18% of respondents felt there were no discussions of interest.  

4.
Conclusions and next steps  

Use of the website and the number of registered users have increased steadily over the years but the usage data and survey feedback highlight a number of areas in which the site needs to be improved if it is to achieve a greater level of penetration with the potential audience and to make a valuable contribution to knowledge-sharing across the sector.  Due to resource limitations the website is always going to be reliant on others for additions to content and will often need to focus on being a gateway to content held by others.  However the survey, in particular, although based on a small proportion of the actual users of the site, has provided some valuable insight into how the Improvement Service website is being used and how it could be improved.  
The survey has signalled that the following approaches should be incorporated into website management and the forward development plan:
· More regularly updated information about the Improvement Service and its programmes and projects

· Use of the site to support greater sharing across organisations of lessons learnt from projects and IS project interactions.
· More information about what Councils and other organisations are doing to promote efficient government and good practice – guidance, toolkits, case studies

· More and better application of various actual and potential functions – help, search, alerts, discussion, linkages, user-generated content
· Create a list of IS projects detailing council involvement.

· General ‘look and feel’ and menus should be presented in a more standardised way.

· Development of a more timely and engaging home page 
· The document library should be restructured to be more logical and useable 
· Improved processes for removing out of date content from the site

· An improved search functionality couple with better metadata to ensure that appropriate items are retrieved and that it is clear what they are and when they were published
· More quality controlled metadata to ensure that users can be clear about what items are, who produced them and their currency
The Improvement Service Knowledge Management team will take these findings into account as it undertakes the redevelopment of the site by the end of March 2009 and plans for ongoing improvements and developments.
Michael McLean

Improvement Service Knowledge Management Team 

ANNEXE A  

Details on evaluation approach and findings

APPROACH
Website Survey 

The website survey was developed in Questback and distributed by email to all registered users of the Improvement Service website (i.e. all registered users who were not members of IS staff). In addition an invitation to participate was placed on the homepage of the website. 

Data Analysis

To accompany and to inform the development of, the website survey an analysis of website visitor data was conducted.  The data analysed was provided by google analytics and was based on visits to the Improvement Service website between the 1st March 2008 and 29th January 2009.  

FINDINGS 

Visitor profile 

Between 1 June 2008 – 29 January 2009 there were 36,872 visits to the Improvement Service website representing a 43% increase over 2 years (1st June 2006 – 29th Jan 2007, 25,705). On average there was 4609 visits per month.  The number of visits to the site peaked in August, with a slight decline in visitor numbers over the Christmas holiday period.  
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A visit is recorded each time someone accesses the IS website.
Just over half of all visitors are returning visitors (56%). Whether visitors are recorded as new or returning visitors is based on the ISP address used to access the website, meaning that the same individual accessing the site from different computers will not be recorded as a returning visitor.   Around 25,400 pages were viewed each month (2007 20,000).
Of these visitors to the website, 2154 are registered as users of the site.1195 registered users are from Scottish councils (428 in 2007) and every Scottish Council has at least 16 registered users (4 in 2007).  The table shows the number of registered users from each council.  Fife has the most registered users (79), followed by City of Glasgow (77), and City of Edinburgh (69), Stirling (55), and Highland 55 users).
Table 1: Registered users per Scottish Council

	Aberdeen City
	39

	Aberdeenshire
	41

	Angus
	30

	Argyll and Bute
	27

	Clackmannanshire
	35

	Dumfries and Galloway
	30

	Dundee City
	34

	East Ayrshire
	32

	East Dunbartonshire
	26

	East Lothian
	33

	East Renfrewshire
	42

	Edinburgh, City of
	69

	Falkirk
	28

	Fife
	79

	Glasgow, City of
	77

	Highland
	55

	Inverclyde
	19

	Midlothian
	28

	Moray
	26

	North Ayrshire
	25

	North Lanarkshire
	58

	Orkney
	16

	Perth and Kinross
	43

	Renfrewshire
	34

	Scottish Borders
	28

	Shetland
	17

	South Ayrshire
	28

	South Lanarkshire
	42

	Stirling
	55

	West Dumbartonshire
	37

	West Lothian
	42

	Western Isles
	20


Survey respondents 

A total of 92 responses were received, whist a small percentage of overall registrants the respondents covered the spectrum of user profiles.
The majority of survey respondents, 70%, worked in a council, with a further 13% from other public sector organisations. 

Table 2: Respondent’s place of employment 

	Type of Organisation
	Response
	 Percentage

	Council
	64
	69.6%

	Other public sector
	12
	13%

	Voluntary / Charity
	7
	7.6%

	Private sector
	5
	5.4%

	Other, please specify
	4
	4.3%

	 Total
	92
	100%


Responses were received from 24 of the 32 Scottish Councils, with no response recorded from Clackmannanshire, East Ayrshire, East Renfrewshire, Inverclyde, North Ayrshire, Orkney Islands, Scottish Borders, Shetland Islands and South Ayrshire.  

Website Content

Overall, the majority of respondents 72.5% (2007 60%) thought the website was either good or excellent.  However, a sizeable percentage of respondents 25% (2007 31%) felt the website was just ok.  

Comments included: “There seems to be quite a lot of out of date content - forthcoming events that are in the past, for example”.
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Table 3: Overall rating of website content 

Alternatives
Percent
Value

1
Excellent
14,3 %
13


2
Good
58,2 %
53


3
OK
25,3 %
23


4
Poor
1,1 %
1


5
Very Poor
1,1 %
1


Total

91



Ease of Use 

57% of all respondents felt that website ease of use was good or excellent.  However, a sizeable percentage of respondents (34%) felt that website ease of use was ok and 8 of respondents found ease of use poor or very poor.  
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Table 4: Overall rating of website ease of use
Alternatives
Percent
Value

1
Excellent
9,0 %
8


2
Good
48,3 %
43


3
OK
33,7 %
30


4
Poor
7,9 %
7


5
Very Poor
1,1 %
1


Total

89
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Respondents were also asked when using the website do they find what they are looking for. 67% of respondents often or always find what they are looking for, with only 2% rarely or never finding the information.   

Table 5: When using the Improvement Service website do you find what you are looking for?
Alternatives
Percent
Value

1
Always
4,3 %
4


2
Often
63,0 %
58


3
Sometimes
30,4 %
28


4
Rarely
1,1 %
1


5
Never
1,1 %
1


Total

92
Comments included “Tried to search for the IS/Consumer Focus report on customer satisfaction and couldn't find it.  Got frustrated so went to the Consumer Focus website where I found it easily.”
Areas for development
To inform future development of the website respondents were asked to identify what should be the priorities over the next year for developing the IS website. Respondents were asked to indicate priorities by ranking options on a scale 1-5 (with 1 being the most important)
Table 5: Priorities to develop website.
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Use of the site

The majority of users visited the website 1-3 times a month 47.8% (2007 52%) though almost a fifth of respondents 17.3% (2007 23%) were visiting the website at least once a week.  

Table 6: How often users visit the IS website

Alternatives
Percent
Value

1
Daily
0,0 %
0


2
Most days but not every day
4,3 %
4


3
Once or twice a week
13,0 %
12


4
1-3 times a month
47,8 %
44


5
Every 2 or 3 months
15,2 %
14


6
Less than every 3 months
14,1 %
13


7
Other, please specify
5,4 %
5


Total

92
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Respondents were asked why they visited the Improvement Service website.  The most common response was to find specific information (66 respondents), followed by to keep up to date with developments in Scottish local government (54 respondents), to download documents (48 respondents) and to find out about good practice (46 respondents).  

Table 7: Reasons users visit the website

Alternatives
Percent
Value

1
To find specific information
72,5 %
66


2
To keep up to date with developments in 
59,3 %
54



Scottish local government




3
To find out about good practice
50,5 %
46


4
For ideas / inspiration
38,5 %
35


5
To network / identify contacts
16,5 %
15


6
To find out about events
34,1 %
31


7
To download documents
52,7 %
48


8
To find out about the Improvement Service
17,6 %
16


9
Other, please specify
1,1 %
1


Total

91
Other reasons for visiting the website mentioned were to check tender requests.
Meeting the needs of users 

Users of the website were asked how often they find what they are looking for.   The most common response was that they often find what they are looking for (63%), followed by they sometimes find the information (30.4%).  

Table 6: Meeting the needs of users

Alternatives
Percent
Value

1
Always
4,3 %
4


2
Often
63,0 %
58


3
Sometimes
30,4 %
28


4
Rarely
1,1 %
1


5
Never
1,1 %
1


Total

92
Website Functions 

Users were asked about which of the different website functions they have used.  The majority of survey respondents had used the website search (73.6%), document library (72.5) and a significant minority 39.6% the discussion board.   
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Survey respondents were asked to express their opinion of the various website functions and to explain how these aspects of the site could be improved.

Website Search     

Of those who had used the website search, 50.7% felt it was good (2007 47%) , 35.8% of users felt it was ok (39% 2007) and 7.5%  considered it to be poor or very poor ( 12% 2007)    
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 Where respondents described the search function to be poor or very poor the following comments were given:
· The site structure is not structured well, is not intuitive and in my own experience, the search function does not appear to deliver accurate results.
· Tried to search for the IS/Consumer Focus report on customer satisfaction and couldn't find it.  Got frustrated so went to the Consumer Focus website where I found it easily.
· Could not find documents quickly or at all e.g. Smart Partnership funded project reports, etc
· No sense of relevance of results, no dates of posting of material. So you could get back a news item on a project at the top of the results which is much older then one lower down but there is no way of telling which is more current. .
Document library

Of those who had used the document library 76.9% found it easy to use (81% 2007).  
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However, a number of survey respondents had comments about or suggestions for improving the document library.
· Often have trouble viewing the documents in the library
· It has been a while since I used the document library but remember that I found it difficult to find what I was looking for.
· Document descriptions and version control could be clearer
· Organisation by project / initiative would be better. 
· Consistency from one library to the other would help. 
· Need better searching.
· Sometimes seems a little unstructured.
· When the results of a search come up on screen it would be better if they could appear at the top of the screen, rather than below the standard 'intro' section
· When I first did a search I thought I'd made a mistake, as I couldn't see the results.
Those who have used the document library were asked whether there were any additional documents or types of document they would like to see in the document library, 19% of those who had used the document library said there was (34% 2007).  Suggestions for additional documents to be added to the website included:

· Internal research such as staff surveys
· More up to date documents, very few documents have been added in 2008. 
· More documents on measuring customer expectations and satisfaction.
· Best practise guides
· British Standards - e.g. BS7666:2000 or 2006. Appreciate there are copyright / permissions issues.
· Individual project documentation. 
· A way of seeing all issues of relevance to a particular authority (across all projects).
· Up to date project plans. More information to assist Councils on Customer First projects.
· More case studies
· Service Planning Guidance, Best Value / Performance Review guidance.
One of the key messages from the questions on the document library is that website users would like more information about Improvement Service projects and programmes, and they would like the information available to be up to date.  

Discussion Board
66.7% of respondents who had visited the discussion board did not contribute to discussions.  

Those who have not contributed to discussions were asked why they had not done so.  54.5% of respondents claimed that other work pressures explained their lack of contribution, 13.6% felt they had nothing to contribute and 18.2% of respondents felt there were no discussions of interest.  

Table 9: Why users haven’t contributed to discussions 

Alternatives
Percent
Value

1
No discussions of interest
18,2 %
4


2
Not part of my job
4,5 %
1


3
Other work pressures
54,5 %
12


4
Anonymity not guaranteed
9,1 %
2


5
Nothing to contribute
13,6 %
3


6
Other, please specify
27,3 %
6


Total

22
Comments on the discussion board included: 

· Nothing to contribute or discuss - at the present time, but would if required.
· Use AIR Community of practice site

· I tend to directly contact individuals when needed
· Content is generally very out of date - discussions not topical
· It’s a facility that I plan to use.
· discussions area seems fairly inactive
.  

Registered users 

Those who were registered users of the website were asked what they felt were the benefits of being a registered user (respondents could tick all benefits that applied).  The most commonly mentioned benefit was receiving the email newsletter, mentioned by 72.9% of respondents (2007 49%), followed by the ability to upload documents 43.5% (2007 46%) and being able to contact other registered users 24.7% (2007 38%).  8.2% of respondents felt there were no benefits to being a registered user (2007 8%).  Those who answered ‘other’ added the following:
· Networking
· Can make documents/research available
· Use of forum
· Can ask a question
· I think it is very useful to be part of communities as it allows you to post questions to other users and get quick feedback on how they 
have resolved specific issues.
· Get emailed about site updates
Table 10: Benefits of being a registered user

Alternatives
Percent
Value

1
Receive the e-mail newsletter
72,9 %
62


2
Can upload documents
43,5 %
37


3
Can make my contact details available to other 
24,7 %
21



users




4
Can contact other registered users
31,8 %
27


5
Can submit a news item for addition to the site
7,1 %
6


6
Can submit an event for addition to the site
5,9 %
5


7
None
8,2 %
7


8
Other, please specify
8,2 %
7


Total

85
Website priorities over the next year 

One of the aims of the website survey was to inform future development of the website.  As a result respondents were asked what they felt the priorities for website development should be over the next year.  Respondents were asked to score priorities on a scale 1 – 5 where 1 is the most important.
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The top priority for the group was ensuring the existing site is up-to date (1.94); followed by adding examples of good practice/case studies (2.14), 
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		Month		No. Visits

		Jun-08		4,577

		Jul-08		4,266

		Aug-08		5,368

		Sep-08		5,043

		Oct-08		5,160

		Nov-08		4,878

		Dec-08		3,333

		Jan-09		4,247

		Total		36,872

		Month		No. page views

		Jun-06		14,225

		Jul-06		20865

		Aug-06		19998

		Sep-06		20377

		Oct-06		22419

		Nov-06		31388

		Dec-06		21123

		Jan-07		21256

		Total		171,651

		Conversion Rate

		Visits		Registered Users		Percentage

		25, 705		320		1%

		From 5th June 2006 - 29th January 2007

		Returning Visitor		14121

		New Visitor		11584

				25705

		Top Accessing Cities, Counties and Regions		No. visitors

		Glasgow		1781

		Edinburgh		1097

		London		962

		Livingston		846

		Stirling		806

		Dundee		543

		Whitburn		481

		Alloa		454

		Aberdeen		452

		Great Hucklow		423

		East Kilbride		413

		Irvine		317

		Forfar		305

		Derwent Chapel		304

		Elderslie		298

		Kilmarnock		296

		Haddington		273

		Dumfries		269

		Paisley		253

		Wellington		251

		Peterborough		250

		Perth		249

		Inverness		245

		Dumbarton		244

		Newtown		221

		Hope		219

		Winchester		215

		Sandridge		211

		Glenrothes		207

		Woking		205

		Dalkeith		202

		Armadale		190

		Elgin		184

		Greenock		164

		Hurley		149

		Philpstoun		146

		Richmond Upon Thames		144

		Almondbank		135

		Shalden		113

		Gloucester		108

		Cramond		99

		Belfast		96

		Rochdale		95

		Milton Keynes		83

		Lerwick		82

		Dunfermline		78

		Watford		74

		Ratho		73

		Stornoway		70

		Manchester		70

		Linthouse		63

		Chiswick		63

		Fleet		62

		Oxford		60

		Falkirk		58

		Middlesbrough		56

		Aberdour		50

		Partick		50

		Lisburn		50

		Leeds		47

		Ashley		47

		Wales		45

		Bellshill		44

		Caldercruix		44

		Maidenhead		43

		Birmingham		42

		Hillfoot		39

		Egham		39

		Liverpool		39

		Kilsyth		39

		Kirkintilloch		37

		Linlithgow		36

		Bristol		34

		Penicuik		33

		Kinglassie		31

		Slough		31

		High Wycombe		31

		Bracknell		31

		Potters Bar		31

		Sunbury		30

		Kirk Of Shotts		30

		Airdrie		30

		Bethelnie		30

		Coatbridge		29

		Sheffield		29

		Inverurie		28

		Blantyre		28

		Aylesbury		28

		Cardiff		28

		Bishopbriggs		27

		Brighton		26

		Trevor		25

		Reading		25

		Hogganfield		24

		Dollar		24

		Stroud		24

		Snaresbrook		24

		Dublin		23

		Newbury		23

		Ogmore Vale		22

				17277

		Sources		Visits

		Direct		10175

		google		8411

		scotland.gov.uk		2143

		msn		802

		cosla.gov.uk		679

				22210

		Date		Visitors

		Tue 6/13		82

		Wed 6/14		96

		Thu 6/15		77

		Fri 6/16		77

		Sat 6/17		10

		Sun 6/18		15

		Mon 6/19		125

		Tue 6/20		142

		Wed 6/21		89

		Thu 6/22		86

		Fri 6/23		80

		Sat 6/24		10

		Sun 6/25		7

		Mon 6/26		95

		Tue 6/27		91

		Wed 6/28		116

		Thu 6/29		98

		Fri 6/30		58

		Sat 7/1		9

		Sun 7/2		12

		Mon 7/3		137

		Tue 7/4		150

		Wed 7/5		102

		Thu 7/6		107

		Fri 7/7		88

		Sat 7/8		4

		Sun 7/9		7

		Mon 7/10		101

		Tue 7/11		94

		Wed 7/12		85

		Thu 7/13		79

		Fri 7/14		65

		Sat 7/15		7

		Sun 7/16		13

		Mon 7/17		74

		Tue 7/18		105

		Wed 7/19		104

		Thu 7/20		87

		Fri 7/21		137

		Sat 7/22		8

		Sun 7/23		12

		Mon 7/24		149

		Tue 7/25		123

		Wed 7/26		88

		Thu 7/27		94

		Fri 7/28		61

		Sat 7/29		11

		Sun 7/30		4

		Mon 7/31		92

		Tue 8/1		102

		Wed 8/2		126

		Thu 8/3		67

		Fri 8/4		72

		Sat 8/5		7

		Sun 8/6		7

		Mon 8/7		106

		Tue 8/8		100

		Wed 8/9		88

		Thu 8/10		100

		Fri 8/11		68

		Sat 8/12		6

		Sun 8/13		4

		Mon 8/14		110

		Tue 8/15		97

		Wed 8/16		74

		Thu 8/17		135

		Fri 8/18		108

		Sat 8/19		10

		Sun 8/20		9

		Mon 8/21		121

		Tue 8/22		112

		Wed 8/23		111

		Thu 8/24		84

		Fri 8/25		84

		Sat 8/26		5

		Sun 8/27		10

		Mon 8/28		82

		Tue 8/29		96

		Wed 8/30		92

		Thu 8/31		114

		Fri 9/1		95

		Sat 9/2		8

		Sun 9/3		8

		Mon 9/4		148

		Tue 9/5		125

		Wed 9/6		176

		Thu 9/7		167

		Fri 9/8		88

		Sat 9/9		11

		Sun 9/10		21

		Mon 9/11		124

		Tue 9/12		137

		Wed 9/13		90

		Thu 9/14		102

		Fri 9/15		70

		Sat 9/16		10

		Sun 9/17		16

		Mon 9/18		103

		Tue 9/19		102

		Wed 9/20		111

		Thu 9/21		111

		Fri 9/22		63

		Sat 9/23		7

		Sun 9/24		22

		Mon 9/25		87

		Tue 9/26		84

		Wed 9/27		103

		Thu 9/28		115

		Fri 9/29		80

		Sat 9/30		10

		Sun 10/1		16

		Mon 10/2		91

		Tue 10/3		121

		Wed 10/4		112

		Thu 10/5		262

		Fri 10/6		164

		Sat 10/7		13

		Sun 10/8		14

		Mon 10/9		155

		Tue 10/10		156

		Wed 10/11		148

		Thu 10/12		113

		Fri 10/13		105

		Sat 10/14		10

		Sun 10/15		15

		Mon 10/16		108

		Tue 10/17		111

		Wed 10/18		90

		Thu 10/19		76

		Fri 10/20		102

		Sat 10/21		12

		Sun 10/22		16

		Mon 10/23		117

		Tue 10/24		105

		Wed 10/25		107

		Thu 10/26		96

		Fri 10/27		87

		Sat 10/28		17

		Sun 10/29		17

		Mon 10/30		137

		Tue 10/31		109

		Wed 11/1		125

		Thu 11/2		126

		Fri 11/3		103

		Sat 11/4		17

		Sun 11/5		25

		Mon 11/6		142

		Tue 11/7		148

		Wed 11/8		131

		Thu 11/9		141

		Fri 11/10		79

		Sat 11/11		11

		Sun 11/12		26

		Mon 11/13		125

		Tue 11/14		124

		Wed 11/15		140

		Thu 11/16		104

		Fri 11/17		110

		Sat 11/18		19

		Sun 11/19		23

		Mon 11/20		147

		Tue 11/21		153

		Wed 11/22		147

		Thu 11/23		203

		Fri 11/24		190

		Sat 11/25		24

		Sun 11/26		35

		Mon 11/27		209

		Tue 11/28		192

		Wed 11/29		176

		Thu 11/30		170

		Fri 12/1		117

		Sat 12/2		17

		Sun 12/3		26

		Mon 12/4		171

		Tue 12/5		217

		Wed 12/6		220

		Thu 12/7		149

		Fri 12/8		140

		Sat 12/9		29

		Sun 12/10		25

		Mon 12/11		175

		Tue 12/12		143

		Wed 12/13		273

		Thu 12/14		202

		Fri 12/15		148

		Sat 12/16		16

		Sun 12/17		22

		Mon 12/18		149

		Tue 12/19		136

		Wed 12/20		106

		Thu 12/21		146

		Fri 12/22		98

		Sat 12/23		11

		Sun 12/24		6

		Mon 12/25		9

		Tue 12/26		5

		Wed 12/27		54

		Thu 12/28		34

		Fri 12/29		32

		Sat 12/30		11

		Sun 12/31		16

		Mon 1/1		7

		Tue 1/2		38

		Wed 1/3		131

		Thu 1/4		145

		Fri 1/5		136

		Sat 1/6		22

		Sun 1/7		25

		Mon 1/8		187

		Tue 1/9		209

		Wed 1/10		152

		Thu 1/11		152

		Fri 1/12		88

		Sat 1/13		36

		Sun 1/14		19

		Mon 1/15		125

		Tue 1/16		171

		Wed 1/17		166

		Thu 1/18		145

		Fri 1/19		161

		Sat 1/20		16

		Sun 1/21		32

		Mon 1/22		167

		Tue 1/23		147

		Wed 1/24		167

		Thu 1/25		143

		Fri 1/26		122

		Sat 1/27		15

		Sun 1/28		24

		Mon 1/29		161

		Date		% of new visitors

		Mon 6/5		0

		Tue 6/6		0

		Wed 6/7		0

		Thu 6/8		0

		Fri 6/9		0

		Sat 6/10		0

		Sun 6/11		0

		Mon 6/12		0

		Tue 6/13		100

		Wed 6/14		84.38

		Thu 6/15		76.62

		Fri 6/16		76.62

		Sat 6/17		100

		Sun 6/18		100

		Mon 6/19		75.2

		Tue 6/20		78.17

		Wed 6/21		68.54

		Thu 6/22		55.81

		Fri 6/23		61.25

		Sat 6/24		100

		Sun 6/25		57.14

		Mon 6/26		63.16

		Tue 6/27		64.84

		Wed 6/28		62.07

		Thu 6/29		54.08

		Fri 6/30		60.34

		Sat 7/1		66.67

		Sun 7/2		75

		Mon 7/3		68.61

		Tue 7/4		58.67

		Wed 7/5		57.84

		Thu 7/6		59.81

		Fri 7/7		50

		Sat 7/8		100

		Sun 7/9		100

		Mon 7/10		59.41

		Tue 7/11		53.19

		Wed 7/12		51.76

		Thu 7/13		51.9

		Fri 7/14		58.46

		Sat 7/15		85.71

		Sun 7/16		84.62

		Mon 7/17		58.11

		Tue 7/18		50.48

		Wed 7/19		52.88

		Thu 7/20		54.02

		Fri 7/21		72.26

		Sat 7/22		50

		Sun 7/23		66.67

		Mon 7/24		53.02

		Tue 7/25		57.72

		Wed 7/26		51.14

		Thu 7/27		56.38

		Fri 7/28		55.74

		Sat 7/29		100

		Sun 7/30		100

		Mon 7/31		58.7

		Tue 8/1		52.94

		Wed 8/2		59.52

		Thu 8/3		46.27

		Fri 8/4		50

		Sat 8/5		71.43

		Sun 8/6		71.43

		Mon 8/7		50

		Tue 8/8		49

		Wed 8/9		47.73

		Thu 8/10		46

		Fri 8/11		48.53

		Sat 8/12		100

		Sun 8/13		100

		Mon 8/14		35.45

		Tue 8/15		51.55

		Wed 8/16		52.7

		Thu 8/17		57.04

		Fri 8/18		54.63

		Sat 8/19		100

		Sun 8/20		88.89

		Mon 8/21		58.68

		Tue 8/22		41.96

		Wed 8/23		49.55

		Thu 8/24		51.19

		Fri 8/25		65.48

		Sat 8/26		80

		Sun 8/27		80

		Mon 8/28		43.9

		Tue 8/29		52.08

		Wed 8/30		55.43

		Thu 8/31		49.12

		Fri 9/1		49.47

		Sat 9/2		100

		Sun 9/3		100

		Mon 9/4		56.08

		Tue 9/5		53.6

		Wed 9/6		43.18

		Thu 9/7		51.5

		Fri 9/8		56.82

		Sat 9/9		100

		Sun 9/10		66.67

		Mon 9/11		51.61

		Tue 9/12		56.2

		Wed 9/13		53.33

		Thu 9/14		54.9

		Fri 9/15		44.29

		Sat 9/16		70

		Sun 9/17		68.75

		Mon 9/18		50.49

		Tue 9/19		53.92

		Wed 9/20		54.95

		Thu 9/21		43.24

		Fri 9/22		52.38

		Sat 9/23		85.71

		Sun 9/24		63.64

		Mon 9/25		50.57

		Tue 9/26		46.43

		Wed 9/27		57.28

		Thu 9/28		47.83

		Fri 9/29		50

		Sat 9/30		60

		Sun 10/1		50

		Mon 10/2		52.75

		Tue 10/3		42.15

		Wed 10/4		52.68

		Thu 10/5		49.62

		Fri 10/6		45.12

		Sat 10/7		92.31

		Sun 10/8		57.14

		Mon 10/9		46.45

		Tue 10/10		54.49

		Wed 10/11		44.59

		Thu 10/12		36.28

		Fri 10/13		51.43

		Sat 10/14		70

		Sun 10/15		80

		Mon 10/16		55.56

		Tue 10/17		54.95

		Wed 10/18		52.22

		Thu 10/19		47.37

		Fri 10/20		56.86

		Sat 10/21		75

		Sun 10/22		81.25

		Mon 10/23		54.7

		Tue 10/24		53.33

		Wed 10/25		52.34

		Thu 10/26		41.67

		Fri 10/27		50.57

		Sat 10/28		76.47

		Sun 10/29		76.47

		Mon 10/30		51.09

		Tue 10/31		47.71

		Wed 11/1		48.8

		Thu 11/2		53.97

		Fri 11/3		47.57

		Sat 11/4		88.24

		Sun 11/5		64

		Mon 11/6		50.7

		Tue 11/7		42.57

		Wed 11/8		51.91

		Thu 11/9		48.23

		Fri 11/10		48.1

		Sat 11/11		81.82

		Sun 11/12		73.08

		Mon 11/13		46.4

		Tue 11/14		52.42

		Wed 11/15		47.14

		Thu 11/16		54.81

		Fri 11/17		47.27

		Sat 11/18		84.21

		Sun 11/19		82.61

		Mon 11/20		59.18

		Tue 11/21		58.82

		Wed 11/22		61.22

		Thu 11/23		62.07

		Fri 11/24		65.79

		Sat 11/25		79.17

		Sun 11/26		82.86

		Mon 11/27		64.11

		Tue 11/28		60.42

		Wed 11/29		52.84

		Thu 11/30		62.35

		Fri 12/1		40.17

		Sat 12/2		82.35

		Sun 12/3		73.08

		Mon 12/4		55.56

		Tue 12/5		61.75

		Wed 12/6		60

		Thu 12/7		55.7

		Fri 12/8		56.43

		Sat 12/9		82.76

		Sun 12/10		88

		Mon 12/11		65.71

		Tue 12/12		66.43

		Wed 12/13		43.96

		Thu 12/14		53.47

		Fri 12/15		45.27

		Sat 12/16		62.5

		Sun 12/17		90.91

		Mon 12/18		51.01

		Tue 12/19		51.47

		Wed 12/20		53.77

		Thu 12/21		49.32

		Fri 12/22		60.2

		Sat 12/23		81.82

		Sun 12/24		83.33

		Mon 12/25		88.89

		Tue 12/26		80

		Wed 12/27		55.56

		Thu 12/28		67.65

		Fri 12/29		56.25

		Sat 12/30		81.82

		Sun 12/31		100

		Mon 1/1		85.71

		Tue 1/2		86.84

		Wed 1/3		61.07

		Thu 1/4		60.69

		Fri 1/5		62.5

		Sat 1/6		86.36

		Sun 1/7		80

		Mon 1/8		59.36

		Tue 1/9		62.2

		Wed 1/10		51.32

		Thu 1/11		60.53

		Fri 1/12		57.95

		Sat 1/13		80.56

		Sun 1/14		68.42

		Mon 1/15		56.8

		Tue 1/16		70.18

		Wed 1/17		54.82

		Thu 1/18		59.31

		Fri 1/19		68.94

		Sat 1/20		87.5

		Sun 1/21		84.38

		Mon 1/22		59.28

		Tue 1/23		65.99

		Wed 1/24		61.08

		Thu 1/25		64.34

		Fri 1/26		52.46

		Sat 1/27		80

		Sun 1/28		87.5

		Mon 1/29		56.52

		Number of Registered Users in Each Council

		Aberdeen City		11

		Aberdeenshire		13

		Angus		10

		Argyle & Bute		13

		City of Edinburgh		19

		Clackmannanshire		19

		Comhairle nan Eilean Siar		4

		Dumfries & Galloway		13

		Dundee City		8

		East Ayrshire		11

		East Dunbartonshire		8

		East Lothian		13

		East Renfrewshire		14

		Falkirk		5

		Fife		24

		Glasgow City		36

		Highland		13

		Inverclyde		8

		Midlothian		8

		Moray		10

		North Ayrshire		10

		North Lanarkshire		21

		Orkney Islands		4

		Perth & Kinross		21

		Renfrewshire		10

		Scottish Borders		14

		Shetland Islands		4

		South Ayrshire		12

		South Lanarkshire		21

		Stirling		17

		West Dunbartonshire		13

		West Lothian		21

		Other		53

		Visitor Loyalty

		Number of Visits		Number of People

		1		11584

		2		3360

		3		1837

		4		1210

		5		839

		6		634

		7		511

		8		411

		9-14		1525

		15-25		1170

		26-50		1102

		51-100		999

		101-200		474

		201+		49

		Date Range      G1/Visit

		Mon 6/5 0.00

		Tue 6/6 0.00

		Wed 6/7 0.00

		Thu 6/8 0.00

		Fri 6/9 0.00

		Sat 6/10        0.00

		Sun 6/11        0.00

		Mon 6/12        0.00

		Tue 6/13        0.00

		Wed 6/14        0.00

		Thu 6/15        0.00

		Fri 6/16        2.80

		Sat 6/17        0.00

		Sun 6/18        0.00

		Mon 6/19        5.03

		Tue 6/20        3.13

		Wed 6/21        0.81

		Thu 6/22        2.00

		Fri 6/23        0.00

		Sat 6/24        0.00

		Sun 6/25        0.00

		Mon 6/26        0.77

		Tue 6/27        0.00

		Wed 6/28        0.63

		Thu 6/29        2.10

		Fri 6/30        2.78

		Sat 7/1 0.00

		Sun 7/2 0.00

		Mon 7/3 2.84

		Tue 7/4 0.96

		Wed 7/5 1.35

		Thu 7/6 1.32

		Fri 7/7 1.80

		Sat 7/8 0.00

		Sun 7/9 12.50

		Mon 7/10        2.82

		Tue 7/11        2.48

		Wed 7/12        2.61

		Thu 7/13        3.09

		Fri 7/14        1.33

		Sat 7/15        0.00

		Sun 7/16        0.00

		Mon 7/17        0.98

		Tue 7/18        2.17

		Wed 7/19        2.34

		Thu 7/20        2.63

		Fri 7/21        14.36

		Sat 7/22        25.00

		Sun 7/23        0.00

		Mon 7/24        7.35

		Tue 7/25        3.51

		Wed 7/26        1.72

		Thu 7/27        2.68

		Fri 7/28        1.30

		Sat 7/29        8.33

		Sun 7/30        0.00

		Mon 7/31        5.31

		Tue 8/1 2.31

		Wed 8/2 5.16

		Thu 8/3 5.56

		Fri 8/4 5.49

		Sat 8/5 0.00

		Sun 8/6 0.00

		Mon 8/7 3.45

		Tue 8/8 2.26

		Wed 8/9 4.67

		Thu 8/10        0.79

		Fri 8/11        2.25

		Sat 8/12        0.00

		Sun 8/13        0.00

		Mon 8/14        5.23

		Tue 8/15        0.79

		Wed 8/16        0.00

		Thu 8/17        0.00

		Fri 8/18        1.61

		Sat 8/19        0.00

		Sun 8/20        0.00

		Mon 8/21        0.56

		Tue 8/22        0.65

		Wed 8/23        1.99

		Thu 8/24        0.00

		Fri 8/25        0.00

		Sat 8/26        0.00

		Sun 8/27        0.00

		Mon 8/28        2.73

		Tue 8/29        2.56

		Wed 8/30        1.71

		Thu 8/31        2.11

		Fri 9/1 0.00

		Sat 9/2 0.00

		Sun 9/3 0.00

		Mon 9/4 0.53

		Tue 9/5 1.89

		Wed 9/6 1.79

		Thu 9/7 0.49

		Fri 9/8 0.93

		Sat 9/9 0.00

		Sun 9/10        0.00

		Mon 9/11        1.23

		Tue 9/12        1.15

		Wed 9/13        2.80

		Thu 9/14        1.54

		Fri 9/15        0.00

		Sat 9/16        0.00

		Sun 9/17        0.00

		Mon 9/18        1.64

		Tue 9/19        0.85

		Wed 9/20        1.40

		Thu 9/21        0.00

		Fri 9/22        0.00

		Sat 9/23        0.00

		Sun 9/24        0.00

		Mon 9/25        0.98

		Tue 9/26        0.94

		Wed 9/27        0.00

		Thu 9/28        0.00

		Fri 9/29        0.00

		Sat 9/30        0.00

		Sun 10/1        0.00

		Mon 10/2        0.00

		Tue 10/3        0.00

		Wed 10/4        0.69

		Thu 10/5        4.59

		Fri 10/6        7.72

		Sat 10/7        0.00

		Sun 10/8        0.00

		Mon 10/9        2.84

		Tue 10/10       6.70

		Wed 10/11       3.50

		Thu 10/12       3.01

		Fri 10/13       3.03

		Sat 10/14       0.00

		Sun 10/15       13.33

		Mon 10/16       0.68

		Tue 10/17       5.13

		Wed 10/18       0.00

		Thu 10/19       0.00

		Fri 10/20       0.00

		Sat 10/21       0.00

		Sun 10/22       0.00

		Mon 10/23       0.00

		Tue 10/24       0.00

		Wed 10/25       0.00

		Thu 10/26       0.00

		Fri 10/27       0.00

		Sat 10/28       0.00

		Sun 10/29       0.00

		Mon 10/30       0.00

		Tue 10/31       0.00

		Wed 11/1        2.47

		Thu 11/2        6.88

		Fri 11/3        0.74

		Sat 11/4        0.00

		Sun 11/5        0.00

		Mon 11/6        0.00

		Tue 11/7        0.00

		Wed 11/8        0.00

		Thu 11/9        0.00

		Fri 11/10       0.00

		Sat 11/11       0.00

		Sun 11/12       0.00

		Mon 11/13       0.00

		Tue 11/14       0.00

		Wed 11/15       0.00

		Thu 11/16       0.00

		Fri 11/17       0.00

		Sat 11/18       0.00

		Sun 11/19       0.00

		Mon 11/20       0.00

		Tue 11/21       0.00

		Wed 11/22       0.00

		Thu 11/23       0.00

		Fri 11/24       0.00

		Sat 11/25       0.00

		Sun 11/26       0.00

		Mon 11/27       0.00

		Tue 11/28       0.00

		Wed 11/29       0.00

		Thu 11/30       0.00

		Fri 12/1        0.00

		Sat 12/2        0.00

		Sun 12/3        0.00

		Mon 12/4        0.00

		Tue 12/5        0.00

		Wed 12/6        0.00

		Thu 12/7        0.00

		Fri 12/8        0.00

		Sat 12/9        0.00

		Sun 12/10       0.00

		Mon 12/11       0.00

		Tue 12/12       0.00

		Wed 12/13       0.29

		Thu 12/14       0.00

		Fri 12/15       0.00

		Sat 12/16       0.00

		Sun 12/17       0.00

		Mon 12/18       0.00

		Tue 12/19       0.00

		Wed 12/20       0.00

		Thu 12/21       0.00

		Fri 12/22       0.00

		Sat 12/23       0.00

		Sun 12/24       0.00

		Mon 12/25       0.00

		Tue 12/26       0.00

		Wed 12/27       0.00

		Thu 12/28       0.00

		Fri 12/29       0.00

		Sat 12/30       0.00

		Sun 12/31       0.00

		Mon 1/1 0.00

		Tue 1/2 0.00

		Wed 1/3 0.00

		Thu 1/4 0.00

		Fri 1/5 0.00

		Sat 1/6 0.00

		Sun 1/7 0.00

		Mon 1/8 0.00

		Tue 1/9 0.00

		Wed 1/10        0.00

		Thu 1/11        0.00

		Fri 1/12        0.00

		Sat 1/13        0.00

		Sun 1/14        0.00

		Mon 1/15        0.00

		Tue 1/16        0.00

		Wed 1/17        0.00

		Thu 1/18        0.00

		Fri 1/19        0.00

		Sat 1/20        0.00

		Sun 1/21        0.00

		Mon 1/22        0.00

		Tue 1/23        0.00

		Wed 1/24        0.00

		Thu 1/25        0.00

		Fri 1/26        0.00

		Sat 1/27        0.00

		Sun 1/28        0.00

		Mon 1/29        0.00

		Organisation		Visits		Ave Pages Visited per visit		% visits leading to registration

		West Lothian Council		1601		9.64		1

		Stirling Council		936		9.64		3.21

		Glasgow City Council		717		7.94		1.81

		Renfrewshire Council		528		5.57		1.33

		South Lanarkshire Council		464		8.44		2.59

		City of Edinburgh District Council		426		7.69		2.58

		East Lothian Council		386		4.41		1.55

		Perth & Kinross Council		366		6.05		4.1

		North Ayrshire Council		316		7.64		1.27

		Angus Council		303		6.87		1.65

		East Ayrshire Council		286		6.43		1.4

		Clackmannanshire Council		273		7.69		2.56

		Dumfries and Galloway Council		268		6.85		2.61

		South Ayrshire Council		251		6.42		1.59

		Dundee City Council		250		7.1		2

		Aberdeenshire Council		230		5.88		1.74

		Scottish Borders Council		221		6.18		2.71

		Aberdeen City Council		221		5.62		0.9

		West Dunbartonshire Council		218		7.34		1.83

		Midlothian Council		212		7.09		2.83

		East Renfrewshire Council		184		6.98		0.54

		The Moray Council		184		7.53		1.63

		East Dunbartonshire Council		173		6.94		1.16

		Shetland Islands Council		82		7.87		1.22

		Argyll & Bute Council		25		9.4		4

		Orkney Islands Council		19		3.32		5.26

		Highland Council		2		1		0
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