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Public Service Improvement Framework 

Agenda item 10


Programme of PSIF Learning Events 2009
	Date
	Event
	Topic

	31 March 2009


	Using the SWIA PIM with PSIF


	Advice and guidance on using the PIM with PSIF


	May 2009


	PSIF – relationship with quality standards 
	Practical workshops on the IiP Standard & Customer Service Excellence Standard, involving councils who have used PSIF to gain IiP and CSES and who therefore have a good understanding of the standards. 

Group discussion on practitioners’ perceptions of overlap between questions, using criteria 2 and/or 5 as a worked example.

	June 2009


	PSIF and Best Value 2
Using HMIE with PSIF
	Potential for running dedicated workshop session with BV2 councils 

Advice and guidance on how the HMIE QMIE 2 should be used with PSIF.  

	Aug 2009


	Using the Equalities Framework with PSIF


	Following the launch of the Equalities Framework in June, practical workshops for PSIF Practitioners and Equality Officers on the linkages with PSIF and the integration of the two frameworks.

	October 2009


	PSIF – relationship with improvement tools


	Provision of overview of different improvement tools available to support PSIF and those which are currently being used by PSIF organisations (based on findings of survey undertaken earlier in 2009).

Run workshops, using councils as case studies, on the application of different improvement tools (e.g. Kaizen, peer review – the workshops will be shaped by the survey findings).

	December 2009


	PSIF annual review
	Practical sessions on beginning PSIF and progressing to advanced stages for Phases 1 and 2.

Run workshops to gauge practitioners’ views of the Framework, question set, training, support, communications, future development etc.

	Standing item at each event


	PSIF Q&A 
	At the end of each session,  a workshop will be built in to get updates on how PSIF practitioners are progressing with PSIF, any issues they’re experiencing etc, with other practitioners providing advice and the benefit of their experience (depending on numbers, the same workshop could be run simultaneously 3 or 4 times with different facilitators, to give everyone an opportunity to contribute)


Although it is intended to adhere closely to this schedule, the PSIF Operational Board recognise that ad hoc events will be held throughout the year, based on developments within PSIF and within the wider improvement work within Scotland.  Where appropriate, these events will be targeted at the relevant service area or officer level within PSIF organisations. 
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