WEALTHIER & FAIRER SMARTER HEALTHIER SAFER & STRONGER GREENER

COLLABORATING FOR OUTCOMES IN THE PUBLIC SECTOR

A new and unique development programme designed to engage emerging leaders from across the Public Sector in a common understanding of the Government’s Purpose, the leadership challenges it presents and their organisations’ roles within it.

14 DAY MODULAR PROGRAMME

 FEBRUARY- DECEMBER 2009

THE GOVERNMENT’S PURPOSE

To focus government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing sustainable economic growth.
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Through a collaboration of the major public bodies in Scotland this programme has been designed to help participants explore the leadership challenges of the new environment in which they are operating, to increase alignment across the sector and develop a broader perspective, invaluable in helping deliver the Scottish Government’s 5 Strategic Objectives.

Programme Objectives

· Provide a context in which participants can support each other in delivering on their own leadership challenges in contributing to Government Purpose and Outcomes

· Build capacity and links across the Public Sector to increase mutual understanding

· To increase alignment across the Public Sector

· Create sustainable networks of learning and support

Using a variety of methods including case studies, input from guest speakers, programmed visits across Scotland and Action Learning Sets this programme will focus on each of the Strategic Objectives in turn providing opportunities for reflection on the leadership challenges of achieving successful outcomes. The programme has also been designed with the expectation that sustainable networks will be built that will continue beyond the duration of the programme.     

Participant profile

The programme is aimed at emerging leaders in all Public Services in Scotland. It will be of particular relevance to senior leaders aspiring to progress their careers to the top level. Participants already engaged in cross public sector delivery will get maximum benefit from this programme and will be able to contribute to the learning of others.  

THE PROGRAMME

Module 1 Programme Launch: Leadership for a Purpose 2 - 3 Feb 2009

Venue: Houstoun House Hotel, Uphall

The opening module will orient participants to the overall programme and to each other. It will allow participants to gain new insights into the overall Government Purpose and the outcomes based approach. A key focus will be the Government Purpose and strategic outcomes. It will raise issues of performance management and accountability. Participants will have the opportunity to seek and offer support on the emerging and novel leadership challenges they will face in the new outcomes focused environment.  There will be opportunities to explore the Leadership skills and behaviours required for the future. Peer Learning sets will begin and will continue through each module of the programme. Key contributors will include John Swinney, Cabinet Secretary for Finance and Sustainable Growth, Sir John Elvidge, Permanent Secretary in The Scottish Government and Professor Keith Grint, Cranfield University.

Organised by The Scottish Government

Module 2 Leadership for a Wealthier and Fairer Scotland 24-25 March 2009

Venue: Atlantic Quay, Glasgow

Scotland's economic growth has underperformed relative to both the UK, and other small European countries, in recent decades. Over the last thirty years (1975 - 2005), Scotland's annual average growth in GDP was 1.8 per cent, well below that of small European countries and significantly below the UK average of 2.3 per cent……we now clearly lag behind small independent EU countries in terms of GDP per capita, wages, living standards and public services                       "The Government Economic Strategy" 
The second event in the programme will look at how we grow Scotland's economy, even in these very difficult times. In particular, it will examine:

· What are the challenges facing us right now? 

· What are the internal issues within the Scottish economy that have lead to our underperformance? 

· What are the global economic issues that affect us; what is the environment in which we are competing and what can we do to influence this? 

· What are the current initiatives that are having an impact and how are we measuring their success? 

· What are the key actions that will make the difference in the future? Where can both the public and private sector make a difference? 

· How do we develop joined up solutions across the public sector that will have a long lasting impact upon the Scottish economy? 

The event will be highly participative, with a mix of case study, group discussion and expert input from the Scottish Government; Scottish Enterprise; Skills Development Scotland; Scottish Development International; and the Private Sector.  The case study will be based upon a real intervention, covering regeneration; inclusion; skills; infrastructure; and growing businesses.

Organised by Scottish Enterprise

Module 3 Leadership for a Healthier Scotland 13 – 14 May 2009

Venue: Centre for Health Sciences, Inverness  

This module will orientate participants to the national strategic health imperatives and the accountability contexts in which they operate (reducing health inequalities, safe and accessible health services, involving people). It will help participants assess the similarities and differences in the public leadership dimensions of key work streams arising from “Better Health, Better Care” and explore the co-dependencies and interrelationships with other strategic themes (Wealthier and Fairer, Safer Stronger, Smarter, Greener) as they might impact on or influence Single Outcome Agreements. Contributors will include Derek Feeley, Director of Healthcare Policy and Strategy, NHS Scotland; Margaret Duffy, Chief Operating Officers NHS Forth Valley; and Wai-yin Hatton, Chief Executive NHS Ayrshire & Arran. 

Organised by NHS Scotland

Module 4 Leadership for a Greener Scotland 10 - 11 June 2009

Venue: Stirling Management Centre, Stirling (tbc)

This Module will offer an opportunity for participants to consider the leadership challenges posed by the Greener objective which include:

· Understanding the urgency - What are the implications of not tackling climate change?  What does the environment do anyway?

· Managing your service/organisation’s direct environmental impact - Why does it matter and how can you do it well? 

· Seizing the opportunities - What opportunities are likely to arise over the next 10 years?  How can we place a proper value on environmental services?  How is Scottish business responding?

· Managing the risks - How can we reconcile environmental concerns with a need to grow the economy and improve people's lives? How does the greener agenda fit with the other objectives? 

The sessions will be informative and participative and explore the links to the other strategic themes.  A senior representative from the Scottish Government will offer a keynote address.  Contributors from the private sector, Edinburgh University, Scottish Natural Heritage, the Scottish Environment Protection Agency and Local Government will set the leadership challenge for the event.

Organised by Scottish Natural Heritage, Scottish Environmental Protection Agency and the Greener Directorate of The Scottish Government

Module 5 Leadership for a Smarter Scotland 15-16 September 2009 

Venue: Edinburgh Marriot Hotel, Edinburgh

This module will enable participants to engage with a cluster of related outcomes that are central to meeting the economic, social and demographic challenges that Scotland faces over the next 30 years.  The overarching outcome is a Scotland where all people are able to develop and achieve their full potential.  The module will explore the early years strategy, curriculum for excellence, and learning and relearning in adult life.  A key focus will be on addressing the cultural, community and economic barriers that limit opportunity and achievement, and on the collaborative working and leadership necessary to overcome them.  The module will draw upon the experiences and insights of senior policy makers and practitioners from national and local government, but will also draw on the experience of young people through ‘dialogue youth’.

Organised by The Improvement Service and Local Authorities

Module 6 Leadership for a Safer and Stronger Scotland 11 - 12 November 2009

Venue: Scottish Prison Service College, Polmont

The delivery of a Safer and Stronger Scotland is key to the Scottish Government’s commitment and focus on ensuring that Scotland becomes more successful. Having Safer and Stronger communities, who live in improved housing and neighbourhoods, with reduced levels of crime and less fear of crime is central to achieving this. Successful delivery of this is reliant on significant levels of collaborative working towards shared outcomes across the public, voluntary and private sectors.

This highly interactive and thought provoking module, will utilise Hydra Lite simulation facilities and action learning sets to develop and manage a public interest scenario framed around the 4 key delivery outcomes of Safer & Stronger Scotland.   Hydra Lite provides opportunity for discussion and collaboration amongst individuals both within and between learning sets. The Module will seek to explore: the challenges presented to strategic leaders that impact on effective collaborative working; managing diversity across communities and public service organisations; structural constraints and policy/procedural conflicts. Inevitably the breadth of the Scottish Government 'Safer and Stronger' agenda will bring together leadership issues and challenges explored in other strategic theme modules.  Guest speakers may include senior representatives from Community Planning, Community Safety, Local Authority, Criminal Justice, Voluntary & Private Sectors. 

Organised by the Scottish Police College, Scottish Prison Service College, Scottish Fire Services College, Scottish Prosecution College and Scottish Courts.

Module 7 Bringing it all together – December 2009

Venue - tbc

The final module will provide an opportunity to synthesise the learning from the programme as a whole. Its content and design will be the responsibility of the programme participants with support from the programme design team.

Programme Schedule

The programme consists of seven events. We expect participants to commit to participate in all of the events.  Our aim is to run the events at a variety of locations across Scotland. We are aiming to balance accessibility with the need to offer a programme that has coherence and impact. All the events are overnight and will begin at 11.00 am on day one and finish at 4.00 pm on day two. 

How to participate in this programme  

As a result of the Public Sector Leadership Development Collaboration the Public Sector in Scotland is being invited to nominate a small number of emerging leaders to participate in this new and innovative programme.  The participant profile is emerging leaders with the potential to progress their careers to the highest levels. 

It is vital to the success of the programme that that there is a cross-section of the Public Sector represented therefore places will not be secured on a first come first served basis.  A Training and Development representative from each of the participating organisations will nominate potential participants to the Collaboration Manager who will co-ordinate selection on behalf of the Collaboration.  The Collaboration will together make a decision on the final 50 places to ensure equity and diversity.   Nominations should be made to Lynn Feeley, Collaboration Programme Manager,  (lynn.feeley@scotland.gsi.gov.uk) as soon as possible.  Decisions will be taken on final participants during w/c 12 January 2009.

Costs There is no charge for participating in the programme but any associated expenses incurred by participants e.g. travel and overnight accommodation costs will be expected to be met from the nominating organisations

