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Scottish Programme and Change Managers Community 

Benefits Management Event – 19th November

Venue: Parish Halls, 266 George Street, Glasgow G1 1QX
Morning Session

	Time
	Item
	Description of Activity

	09:15-10:00
	Registration and networking
	Coffee available from 9.15

	10:00-10:05
	Welcome
	Welcome and overview of the days activities and aims

	10:05-10:15
	Benefits Surveys (Scottish and UK) Results
	Short summary of key results/messages from recent Scottish and UK benefits realisation surveys.

Survey results will be available on PCM community of practice site (cops) in advance of event.

	10:15-11:00
	Real life Benefits Journeys 

Paul Tonks:  Director of Transformation, Peterborough Council

Duncan Mackinson: Chief Executive, Access Glasgow


	Presentation on key components of proven approaches to benefits realisation (to be further discussed in afternoon Question Time session)

Background information on speakers + slides will be available on PCM cops in advance of event

	11:00-11:05
	Scottish Benefits Case Studies – Speed dating !
	Short introduction from three Scottish Councils who will be available to discuss their case studies over coffee.

	11:05-11:30
	Coffee 

+ Scottish Case Studies

+ Verto system demonstration
	Posters will be printed up on the Scottish Council case studies and the council reps will be available to answer questions and discuss approaches.  Case studies will be posted on PCM cops in advance.

Peterborough/TMI will also provide live demo of the Verto system (an online tool developed for Peterborough council and used to manage the council’s transformation programme).

	11:30-12:30
	Benefits Management – a Fool’s Errand?

Steve Jenner, Director at the Ministry of Justice, currently on secondment to the Cabinet Office advising on benefits realisation
	Presentation on the outcome of his research into why change projects and programmes fail to deliver benefits and what you can do to effectively address this.  

	12:30-13:15
	Networking Lunch 

+ Verto Demonstration
	Opportunity to network and meet speakers and colleagues




Scottish Programme and Change Managers Community 

Benefits Management Event – 19th November

Venue: Parish Halls, 266 George Street, Glasgow G1 1QX
Afternoon Session

	13:15-14:15
	Benefits Management Question Time 
	Question/Discussion session with the speakers to explore topic in more detail.    

	14:15-15:00
	Group Discussions – Working Up an Agenda 
	Break into facilitated groups to discuss key issues raised by presentations/question time with aim of identifying and recording communities view on what could be done (by the community, Improvement Service and/or others) to support improved benefits realisation within councils.  

Groups will also discuss the draft Charter for the PCM community (which will be circulated in advance of event).

	15:00-15:30
	Coffee and networking 

+ Verto demonstration
	Facilitators will meet to discuss output from group session and identify key messages/priorities for feedback into the next session.

Everybody else gets a coffee and a break !

	15.30-15:55
	PCM Priorities and Actions
	Feedback from group session and discussion on actions that could move things forward.    

	15:55-16:00
	Round Up, Thanks and Close
	

	16:00 onwards
	Informal Networking
	Further opportunity for those not rushing off to chat and network


For further information contact:

David Amos, Improvement Service, 0778 059 5555, david.amos@improvementservice.org.uk
Leigh Rennie, Improvement Service, 01506 775598, leigh.rennie@improvementservice.org.uk

