[image: image1.png]


                                                                             [image: image2.jpg]S.

improvement service





Masterclass Series for Elected Members - Programme 
2009 / 10
Following the successful delivery of a Masterclass Series in early 2009 the Improvement Service, in partnership with COSLA, is delivering a second programme of events to Scotland’s Councillors.  The core purpose of the programme is: 
to engage with Elected Members on current issues relevant to Scottish local government.  
The series will explore in depth the key issues and challenges confronting local government over the next period. The modules will be led by the IS team and where relevant other subject area experts.  Each module will operate on a highly discursive and interactive basis.  Built around interconnected themes participants are encouraged to attend the full programme, although continual attendance is not compulsory.  The programme will run from December 2009 through till early summer 2010, with each module being hosted by a partner council. 
The series will function on a cross council and cross party basis.
Workshops:


Workshop 1 – The Strategic Challenges Facing Local Government: As the impact of the recession starts to bite on public finances local government will need to respond to protect service outcomes while seeking greater levels of efficiency in operations.  This module will explore how elected members can lead their council through this period of change and will guide them in discussions concerning generating greater efficiencies in service delivery, prioritisation and service option appraisal. 
Workshop 2 – The Performance Management and Scrutiny Challenge: The challenge facing councils to improve their approach to performance management and scrutiny means elected members need to be in the fore front of this agenda.  This module will explore the challenges of performance and scrutiny in politically lead and publicly accountable organisations.  
Workshop 3 – Improving The Use of Assets and Resources: Making the best use of assets and resources will be increasingly important to councils as the cost of recession bites on public finances.  This module will explore these challenges and the roles of elected members in leading this area within local government. 
Workshop 4 – Delivering Outcomes – Co-production with Service Users and Communities: Co-Production redefines the relationship between public services and those who use those services. It seeks to reshape service delivery by transforming relationships between service providers and users from one of dependency to one of mutuality and reciprocity in achieving results.  The approach encourages service providers to work with service users to help them contribute their time, skills and ideas to the design, delivery and improvement of services. This module will explore the challenges facing elected members in leading this agenda. 
Workshop 5 – Improving Personal Media Management Skills: As the public face of local government elected members interact and engage with the media daily.  This module will explore how best to manage media relations and how to conduct confident, clear and concise interviews with both written and broadcast media organisations. 
Workshop 6 – Making Better Use of Information in Decision Making: Good quality and reliable information should inform and drive good decision making.  This module will explore how good quality and relevant information can help elected members in making decision that are beneficial to communities.  It will involve ‘hands on’ interaction with existing publicly available information that can support decision making and also explore where better information will help elected members in their decision making roles. 
Workshop 7 – Improving Personal Leadership Skills: Leadership is not just about holding a senior role within the council it is also about leading communities and leading people.  This module will explore leadership challenges for elected members and explore how leadership skills can be developed and improved. 
Workshop 8 – Improving Board Level Skills: Many councillors are members of boards, such as the Police Board, the Health Board or of a board of a charity or community organisation.  This module will explore the relevant skills that board members require and also explore how those skills may be of value to elected members work inside a council.  
Venues:

Workshops will be held in council venues across Scotland, and will run from 10am to 3pm, to allow for travel time. We will be running each workshop twice, to enable as many Elected Members as possible to attend. There will be 25 places available at each workshop, and places will be filled on a first come, first served basis.
Cost:
Working in partnership with eleven local authorities across Scotland, each of whom is providing the venues, (as well as COSLA) we are able to offer these workshops free of charge to all participants. Participants will be responsible for their own travel costs.

How Do You Sign Up?

Complete the two page registration form (last two pages of this document) and return it to Fiona Dick at the Improvement Service. Full contact details are on the registration form.
Prior to registering for any of the Masterclass sessions, PLEASE contact your Members’ Services manager at your own council, so they are aware of your interest in the programme. In some cases, your Members’ Services team may wish to collate registration forms for all Elected Members with your authority and may return all of the registration forms together, so please contact them if you would like to attend any of the workshops.
Schedule of Masterclass Workshops
	Workshop Title
	Workshop Title



	Workshop 1 – The Strategic Challenges Facing Local Government

Venue: Fife Council 
Date: Friday 4th December ‘09
	Workshop 1 – The Strategic Challenges Facing Local Government

Venue: Stirling Council

Date: Monday 7th December ‘09



	Workshop 2 – The Performance Management and Scrutiny Challenge

Venue: Edinburgh City Council

Date: Monday 18th January ‘10
	Workshop 2 – The Performance Management and Scrutiny Challenge

Venue: South Ayrshire Council 
Date: Wednesday 27th January ‘10



	Workshop 3 –Improving The Use of Assets and Resources

Venue: Aberdeen City Council

Date: Monday 22nd February ‘10
	Workshop 3 –Improving The Use of Assets and Resources

Venue: East Renfrewshire Council 
Date: Tuesday 9th March ‘10



	Workshop 4 – Delivering Outcomes – Co-production with Service Users and Communities
Venue: East Ayrshire Council

Date: Tuesday 16th March ‘10
	Workshop 4 – Delivering Outcomes – Co-production with Service Users and Communities
Venue: Dundee City Council

Date: Wednesday 24th March ‘10



	Workshop 5 – Improving Personal Media Management Skills

Venue: West Lothian Council

Date: Monday 19th April ‘10
	Workshop 5 – Improving Personal Media Management Skills

Venue: Perth Concert Hall

Date: Thursday 22nd April ‘10



	Workshop 6 – Making Better Use of Information in Decision Making

Venue: East Lothian Council

Date: Monday 10th May ‘10


	Workshop 6 – Making Better Use of Information in Decision Making

Venue: North Ayrshire Council

Date: Wednesday 12th May ‘10



	Workshop 7 – Improving Personal Leadership Skills

Venue: The Highland Council

Date: Friday 28th May ‘10


	Workshop 7 – Improving Personal Leadership Skills

Venue: North Lanarkshire Council

Date: Friday 4th June ‘10

	Workshop 8 – Improving Board Level Skills

Venue: Falkirk Council

Date: Wednesday 9th June ‘10
	Workshop 8 – Improving Board Level Skills

Venue: South Lanarkshire Council

Date: Tuesday 15th June ‘10


Masterclass Registration Form
Name:     
Council Name:     
Political Party:     
E-mail address:     
Contact telephone number:     
Any special requirements (access, hearing, diet):     
Please confirm which workshops you would like to attend, by putting a cross against specific workshops on the following page. Your place at each workshop will be confirmed via e-mail. Full venue details will be issued to you via e-mail one week prior to each venue. 

Please return both pages of this registration form to Fiona Dick at the Improvement Service using one of the following methods:

Mail:

Fiona Dick, 

The Improvement Service, 

Westerton House, 

Westerton Road, 

Broxburn 

EH52 5AU

Fax: 01506 775566

E-mail: Fiona.dick@improvementservice.org.uk  Please feel free to complete the form electronically and send it back to Fiona. Alternatively a scanned copy of the form would be fine too.
Please contact your Members’ Services Manager prior to returning the registration form, as noted on page 3 of this document.

Please put a cross against each workshop you would like to attend. There are 25 places at each workshop, and places will be filled on a first come, first served basis. 
	Workshop
	Location
	Date
	Mark below to register for each workshop

	Workshop 1 
	Fife Council (Kirkcaldy)
	Friday 4th December 2009
	 FORMCHECKBOX 


	Workshop 1
	Stirling Council Chambers
	Monday 7th December 2009
	 FORMCHECKBOX 


	Workshop 2
	City of Edinburgh Council
	Monday 18th January 2010
	 FORMCHECKBOX 


	Workshop 2
	South Ayrshire Council (Ayr)
	Wednesday 27th January 2010
	 FORMCHECKBOX 


	Workshop 3
	Aberdeen City Council
	Monday 22nd February 2010
	 FORMCHECKBOX 


	Workshop 3
	East Renfrewshire Council (Giffnock)
	Tuesday 9th March 2010
	 FORMCHECKBOX 


	Workshop 4
	East Ayrshire Council (Kilmarnock)
	Tuesday 16th March 2010
	 FORMCHECKBOX 


	Workshop 4
	Dundee City Council
	Wednesday 24th March 2010
	 FORMCHECKBOX 


	Workshop 5
	Perth Concert Hall
	Thursday 22nd April 2010
	 FORMCHECKBOX 


	Workshop 5
	West Lothian Council (Livingston)
	Monday 19th April 2010
	 FORMCHECKBOX 


	Workshop 6
	East Lothian Council (Musselburgh)
	Monday 10th May 2010
	 FORMCHECKBOX 


	Workshop 6
	North Ayrshire Council (Irvine)
	Wednesday 12th May 2010
	 FORMCHECKBOX 


	Workshop 7
	The Highland Council (Inverness)
	Friday 28th May 2010
	 FORMCHECKBOX 


	Workshop 7
	North Lanarkshire Council (Motherwell)
	Friday 4th June 2010
	 FORMCHECKBOX 


	Workshop 8
	Falkirk Council
	Wednesday 9th June 2010
	 FORMCHECKBOX 


	Workshop 8
	South Lanarkshire Council (Hamilton)
	Tuesday 15th June 2010
	 FORMCHECKBOX 
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