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Communicate and Collaborate to Accumulate !
10.00 – 10.30 

Arrive and coffee

10.30 – 10.45     

L&D for 2010 and beyond in local government
Presenter:

Kate O’Hagan – Improvement Service 

This session will explore the key themes for the day and set the broad context within which learning and development departments need to consider the challenges and opportunities that the changing circumstances in councils will bring. 
10.45 – 11.45  

Explanation and demonstration of the Brightwave Platform

Presenters:

Gerry Farrell – Clyde Valley Learning Consortium

Mike Dalgleish - Brightwave  

This session will offer an opportunity to see and hear first hand the learning platform from Brightwave and how the Clyde Valley group of councils intend to use this collectively to support their learning agenda.  
11.45 – 12.45 

MSc in Public Service Leadership – including National Modules
Presenter:

Christine Penman – Improvement Service
Following work carried out by the Improvement Service with the councils, to establish what the Improvement Service could do to contribute to, assist or promote management and leadership development within Scottish local government, the MSc in Public Service Leadership programme was developed in partnership with the Improvement Service, Napier University and two pilot councils.  This is a part time programme aimed at experienced and ambitious managers within local authorities, who wish to gain a Postgraduate qualification in Management.  This session will provide an overview of the programme, when and how managers across councils can access it and the different options available.
12.45 – 13.15

Comfort Break and ‘Working Lunch’

13.15 – 13.45

Snapshot View of what sharing could do…..
Presenter: 

Christine Penman – Improvement Service
This session is aimed at providing a snapshot view of some alternative learning methods, particularly around e-technology.  It will also show how you can access some ‘free’ learning i.e. webinars, sign up for free trials etc. 
13.45 – 14.45

Collaborative Working?
Presenter:

Christine Penman – Improvement Service

This session is to open up ideas and suggestions on the opportunities and benefits of working more collaboratively in future.  Will we have a choice? In true entrepreneurial spirit, this session offers an opportunity to reflect on the first two sessions and promote lively debate on the merits (or not) of Learning & Development teams working collaboratively across councils to create ‘one’ virtual learning team and/or a national framework for learning or something completely different?  This is your chance to dream - how do YOU visualise Learning & Development in 2010 and beyond?  
14.45 – 15.00 – Summary of the Day, Q & A and Next Steps

