                National Modules - Aims & Objectives



Module 1 – Local Government in Context - 2 days


Aims


To give participants a clear understanding of the changing environment in which they will operate across the next ten years


To experience using robust techniques to identify and manage the implications of external change.





Objectives


By the end of this module participants will be able to:


Critically appraise and be able to predict key trends and changes in the corporate and service environment.


Evaluate the challenges and opportunities changes in the corporate and social environment create for local authorities and their services.


Analyse and evaluate the move to an outcome focus and Single Outcome Agreements (SOA) and be able to define their service in outcome terms.


Experience using selected techniques to analyse their context and outcomes including SWOT, key issues analysis and the SOA toolkit.





Module 2 –  Partnership and Joint Working – 1 day





Aims





To provide participants with an understanding of the issues involved in partnership working and the delivery of ‘collaborative gain’


To consider the variety of models of joint working so the model chosen best fits the aims and objectives of stakeholders. 








Objectives





By the end of this module participants will be able to:





Articulate the ‘business case’ and ‘added value’ to justify developing partnerships and options for leadership, governance and accountability


Critically assess if partnership working is the appropriate vehicle to achieve objectives.


Critically assess and evaluate ‘collaborative gain’ in partnerships including approaches such as agenda setting, consensus building and action planning for effective partnerships.


Evaluate the continuum of joint working from informal to formal, from Networks, Collaboration, Co-operation, and Co-ordination to Partnerships





Module 3 –  Workforce Planning – 2 days





Aims


To give participants a clear understanding of the need for and role of, workforce planning within the local government context; 


To provide an understanding of the process of developing a workforce plan and the associated information requirements


To gain practice in workforce planning techniques.





Objectives


By the end of this module participants will be able to:


Define the purpose of a workforce plan and its role within wider strategic planning


Explain the steps required to develop a workforce plan, including the core data requirements for workforce profiling


Identify the forces for change that may affect future service delivery


Identify potential strategies to address future workforce and skills gaps


Apply selected workforce planning techniques to their own service.








Module 4 - Performance Managing your Single Outcome Agreement – 2 days





Aims


To provide managers with an understanding of outcome focussed performance management 


To provide the skills to design outcome measures and indicators to support your Council’s SOA.





Objectives


By the end of this module participants will be able to:


Review how outcome focused performance measurement fits with traditional input/output or process measures.


Critically appraise international and UK approaches to outcome management


Evaluate how to manage towards medium and long term outcomes – developing immediate and intermediate outcomes to monitor progress.


Appraise the continuing role of input/output measures to support outcome measures.








Module 5 – Efficient Government in the new Context – 2 days


Aim


To provide managers with a clear understanding of  efficient Government, in a changing context and o equip managers with the tools to manage this. 











Objectives


By the end of this module participants will be able to:





Appraise the role of “Efficient Government” in the Concordat Post-Crerar ‘self-assessment’ and Best Value 2 context.


Analyse and evaluate the concept of efficiency and its key dimensions: allocative, operational and impact efficiency.


Critically review the need for greater efficiency through partnership working and ‘collaborative gain.’


Assess approaches to operational cost effectiveness drawing upon business process analysis approaches such as LEAN and Six Sigma that expose ‘process waste.’


 








