Phase Two Key Messages

The following messages represent the current position of the project and all communications should remain in-line with these for the duration of the Phase: 

· This project is only concerned with the improved management of the LGPS. It will not address member benefits and in no way looks to redefine the benefits currently enjoyed by members. There will be no impact on benefits as a result of this project’s recommendations.

· It is recognized that a more representative governance model is required for this Phase and as such, officers on the group come from a wide range of funds. Plans are in place to engage with all eleven funds during the phase at project level, involving officers in key activities and working groups.

· A Lead Officer Group is in place with at least one officer representing each of the primary stakeholder groups. These include: Heads of Pensions Investment and Administration Management, SPLG, Heads of Personnel, Directors of Finance, COSLA, SOLACE, Scottish Government and the Improvement Service. This group was invited by COSLA with the remit of providing direction and decision-making throughout the Phase.

· COSLA Resources and Capacity are providing political oversight with a COSLA Strategic Director taking on the role of Senior Responsible Owner.

· There are 3 workstreams within this phase of work.

1. Pensions Investment Management: modelling improvement options and assessing impact of change;

2. Pensions Administration Management: assessment of costs, service levels and quality of services;

3. Implementation Planning: proposing an improved model or models for investment management and administration management; creating a plan for the introduction of approved changes over a clearly defined transition period. 

· Research into investment management options will focus on merger models where the current 11 funds could be merged into one, two or three larger funds.
· The alternative model of pooling assets as opposed to full merger is still be considered as an option for recommendation, but no modelling of the pooling option will be conducted during this phase. 
· The primary output of this phase is a recommendation only, which will be presented to COSLA Leaders by the COSLA Resources & Capacity Executive Group. A decision on whether to implement the recommended changes does not form part of this phase, and will be considered following its completion.
· To allow the completion of all three workstreams it is anticipated that Phase Two will run until March 2011. 
· The Scottish Government agreed to fund Phase Two in recognition of and in agreement with the outcomes and recommendations from Phase One.
· Any recommendations coming out of this Phase may take several years to fully implement.

· The nature any proposals could include the phased implementation of specific recommendations, some of which may be pragmatic and tactical in nature.
