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Pensions Pathfinder Project: Phase Two

Project Update

With support from COSLA Leaders, the Pensions Pathfinder Project has now commenced a second phase of work that is scheduled to run between March 2010 and March 2011. This phase will focus on the detailed modelling of options for how investment management and administration functions might be better organised and delivered through the creation of a reduced number of larger funds. The scope of this phase builds upon the research findings and recommendations of the Phase One Project Board and the phase’s consultants, Hymans Robertson.

COSLA has invited a group of officers with expertise in pensions management to join a Lead Officer Steering Group. The group will set the direction of the phase, agreeing requirements and reviewing progress during the course of work. The COSLA Resources and Capacity Executive Group will provide political oversight and guidance, and Pension Fund Convenors will be invited to join future discussions at the Executive Group when the Pathfinder project is discussed. 

In inviting membership, COSLA ensured a wide representation of officers from a variety of funds of different size and location. Officers include SOLACE, Directors of Finance, Directors of Personnel, Heads of Investment and Pensions, COSLA, Improvement Service and Scottish Government.

The Lead Officer Steering Group includes officers from six funds and plans are in place to actively engage all eleven funds in research activities during the phase. An introductory meeting of the group took place on 16th March 2010 and the group will convene again in April to agree and scope the future work plan.

Contact Details:

Pensions Project Manager: Alexandra Ostroumoff-Croucher

Email: Alexandra.Ostroumoff-croucher@improvementservice.org.uk
Tel: 07879 435 756
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