MASTERCLASS SERIES FOR ELECTED MEMBERS
IMPROVING BOARD LEVEL SKILLS
CASE STUDY
Background

Audit Scotland has just completed and submitted its report for the organisation on whose board you sit.

On the positive side it was found that :

· There was a good working relationship between the board and the organisation

· The Board is strongly committed to being supportive of the Chief Executive

· There is a strong record of the organisation working effectively with partners

· The organisation has developed a clear strategic direction informed by consultation with key stakeholders and has clear tactical leadership
· Financial management and control is strong and there is a good record of exceeding efficiency savings

· Board members are kept well informed of finance matters and are active in monitoring financial and staffing issues

· There was good progress on some aspects of Best Value, all dimensions of which have plans in place
On the negative side it was found that :

· The approach to performance management in the organisation is not based on a range of performance information, trends and comparisons so performance reports to the board are poor. They are not comprehensive and are not balanced.

· The links between the board members and the organisations they represent are ambiguous.
· Board members have little understanding and engagement about best value and partnership planning.

· The Board’s scrutiny and challenge of the organisation’s performance is weak and not transparent.
· The Board is not involved in determining vision, improvement priorities and driving best value through strong and open challenge and scrutiny although it endorses it.

· There is inconsistent understanding among board members of their responsibilities as set out in the formal statutory documents for the board.
· The organisation provides limited opportunities for the board to fulfil its role including active decision taking.
· The Board does not  effectively hold the Chief Executive to account.

· The Board receives inconsistent updates from the organisation on best value ranging from comprehensive through to little.

Questions

1. In the light of what you have heard so far today, what do you think are the underlying issues and impact that face both the board collectively and you as an individual director?


2. Consider this case study from the viewpoint of organisations where their  focus and additional statutory/regulatory regimes may be different (eg Health Boards, Police Boards, Welfare Commissions, National Parks, limited companies, etc.).

Does it make any difference in relation to the issues facing the board and the challenges it gives you as a director?

If so, what are they?
3. Do you recognise any of the negatives in your own organisations?

Questions

Part 2

The Board has decided to act on all the issues raised by Audit Scotland even though there is very strong concern from the Chief Executive and his/her management team that this would make the Board far too hands on. 

A sub-group of the non-executives has been convened to make specific recommendations. You are part of this group.

What are your recommendations?


Questions

Part 3

What from the case study and today have you learned that you could take back and immediately improve your own effectiveness and that of the board on which you are on?
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