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This event is designed to be of interest to Senior business stakeholders and
Senior IT professionals in local authorities and other public sector organisations,
working in Business Change, Organisational Development, Customer Services,
ICT, Policy Decision Makers,and Transformational Government, through Shared
Services.

Key themes and aims of the event:

Through a range of guest expert speakers, a case study, break-out sessions,
and plenary sessions, the event will focus on a number of enablers that
help demonstrate the benefits of enterprise architecture, as well as how to
overcome the barriers. The key themes include:

o Creating a Business case for Enterprise Architecture

e How to implement Enterprise Architecture in your organisation

o Realising the benefits of Enterprise Architecture

e Issues and how to overcome them

» Learn from case studies of organisations already using Enterprise Architecture

PROGRAMME

9.45am Welcome & Introduction followed by sessions on
- Enterprise Architecture: Setting the Scene
- Practical Enterprise Architecture
- Making the case for EA in a Local Authority
- Scottish Police Approach to Enterprise Architecture
- Challenges of Enterprise Architecture in a large federated
organisation
- Using Business Process Management to Reduce Costs and
Maximise Return on Investment
- Implementing Enterprise Architecture
as well as break out sessions
4.00pm Close

Confirmed Speakers:

Colin Mair, The Improvement Service

John Batchelor, Sopra Group Ltd

John Loughlin, Renfrewshire Council

Craig Diamond, Scottish Police Services Authority
Gerald McLafferty, NHS Scotland

Colin Birchenall, ACCESS LLP

Oracle representative

Scottish Government representative

Dave Ball & Robert Clubb, The Improvement Service

Among the objectives of the event are to:

« Raise awareness of Enterprise Architecture, and how it can dramatically improve
return of investment for future Business & IT implementations

*  Promote the use of the Scottish Public Sector - Enterprise Architecture CoP.

«  Show how Enterprise Archtecture can improve the communication and
understanding between Business and IT

* Identify Common Approaches

*  Promote the sharing of Common Practice, Industry Standards e.g. frameworks,
iterative approach.

+ Provide an information sharing and networking opportunity.

« Provide an update of the strategic direction of the Scottish Government

There are 80 places available for this free event, and will include lunch.

To book a place at this event please email your name and contact details to Fiona Dick
(fiona.dick@improvementservice.org.uk) by Thursday 9th September. Please mention if
you have any specific dietary/access/audio requirements.
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