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Following last year’s pensions pathfinder work, a second phase of research will start soon to consider changes in the way the Local Government Pension Scheme in Scotland is run.  This research phase focuses on different ways of organising the investment management and administration functions to provide cost and efficiency savings.  The research will include consideration of reducing the number of funds, but will not discount the option of continuing with the current model of eleven funds and administration services.

The project will not consider the benefits members receive and focuses solely on how the funds are managed. Any recommendations coming out of the project will have no impact on benefits.

The Lead Officer Steering Group met on 11 May 2010 to agree the parameters of research to compare investment management models of funds merged into one, two or three larger bodies. It was agreed that no further research would be carried out on models to pool the assets of different funds.  The information gathered on pooling so far will be used alongside research into merger models when making a final recommendation.

It was agreed that the research into pensions administration would consider service levels, customer care standards and costs, leading to a recommended improved service delivery model. 

Officers from the CIPFA Investment Group and the Scottish Pensions Liaison Group are now developing the detailed research requirements, which will be carried out by fund officers and procured consultants from July 2010 onwards.
Once the research has been done, a report comparing the various fund models and administration service delivery models will be produced.  The report will recommend which of the options considered is best able to deliver a high-level quality of service as well as cost savings. This detailed report will be presented to the Lead Officer Steering Group in March 2011 for their review. The full report alongside a summary of the Group’s conclusions will then be presented to the COSLA Resources & Capacity Executive Group. COSLA Leaders will be presented with a summary of findings and recommendations. A decision on whether to implement the recommended changes does not form part of this phase, and will be considered following its completion.
The Pension Conveners Forum was given a progress update on 2nd June. COSLA Resources & Capacity Executive Group also met and endorsed the project’s direction of travel. The Lead Officer Steering Group will meet again in July. 

Regular Project Update briefs will be issued to keep all those involved up to date. A summary of the project’s current position is also available on the project website: www.improvementservice.org.uk/pensions-pathfinder
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MORE INFORMATION


Pensions Project Manager: Alexandra Ostroumoff-Croucher


Email:     � HYPERLINK "mailto:Alexandra.Ostroumoff-croucher@improvementservice.org.uk" ��Alexandra.Ostroumoff-croucher@improvementservice.org.uk� 


Tel:	07879 435756�
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