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This is the third update to keep you up to date on the pensions shared services pathfinder which is considering changes to the way the Local Government Pension Scheme in Scotland is run. 

The project has now started research focusing on the different ways of organising the investment management and administration functions to provide cost and efficiency savings.  The research will consider all options including both reducing the number of funds and retaining the current eleven funds. The project will not make any changes to the scheme benefits.

Pensions Administration
Research into administration services has begun with all eleven funds providing performance data to record the current service level provided. The funds are also taking part in CIPFA Benchmarking that compares data on the costs of current administration services. We will also be carrying out a customer survey to help find out the views of customers on services received and which they value. The survey will go to Local Government Pension Scheme active members, those in receipt of a pension and employers within the scheme. The fund performance information, benchmarking and survey results will be analysed by a senior pensions officer before a full  appraisal of all the delivery options for administration services. The likely timescale for completion of this work is March 2011.

Investment Management

The Lead Officer Steering Group who is responsible for the overall management of the project, met on 5 August 2010.  They reviewed progress and agreed the next steps including recruitment of a consultancy to carry out the necessary research needed for the investment management options, with the aim of having a supplier in place by November 2010. The successful consultancy will work closely with the CIPFA Investment Group and the Scottish Pensions Liaison Group during their research.

Next steps

The COSLA Pension Conveners Forum meets on 26 August and will continue to provide feedback and guidance to the project throughout the research. The Lead Officer Steering Group will meet again in October 2010 when they will select the consultancy to lead investment management research.

Once these works are complete, a report comparing the various funds and administration service delivery models will be produced for the Lead Officers Steering Group with summary findings and recommendations going to COSLA Resources & Capacity Executive Group and COSLA Leaders for consideration. 

Regular Project Update briefs will be issued to keep all those involved up to date. A summary of the project’s current position is also available on the project website: www.improvementservice.org.uk/pensions-pathfinder
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MORE INFORMATION


Pensions Project Manager: 	Alexandra Ostroumoff-Croucher


Email:     			� HYPERLINK "mailto:Alexandra.Ostroumoff-croucher@improvementservice.org.uk" ��Alexandra.Ostroumoff-croucher@improvementservice.org.uk� 


Tel:			07879 435756�
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