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	Name of CPP:  Renfrewshire


	Name of case study: Reid Kerr College Inclusion Team


	Brief outline of case study:

The Reid Kerr College Inclusion Team is a dedicated team targeting support and resources to the most disadvantaged students from Renfrewshire to ensure they sustain their learning and achieve qualifications. This is ultimately supporting them to reach their potential and to facilitate their journey to being better educated, more skilled and more successful. The Inclusion team over the last 2 years has supported over 500 students and has made a considerable contribution to a 59% increase in the achievement rates for the target group.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	Yes

	Poverty 
	

	Children’s early years
	

	Health inequalities
	

	Other key local issues
	

	A shift to prevention and early intervention
	Yes

	Re-prioritisation
	

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	

	Improved business processes (service planning, staff engagement, performance management, etc.)
	

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	

	Community engagement and feedback 
	

	Engagement of the voluntary sector
	

	Engagement of the business sector
	

	Improved performance attributable to the SOA approach
	Yes

	More cost effective performance attributable to the SOA approach
	

	Contact details of lead officer:
Allan Dick – Reid Kerr College 

adick@reidkerr.ac.uk

	


	Name of case study: Inclusion Team 


	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 2 – We realise our full economic potential with more and better employment opportunities for our people.
National Outcome 3 – We are better educated, more skilled and more successful, renowned for out research and innovation.
National Outcome 4 – Our young people are successful learners, confident individuals, effective contributors and responsible citizens.
Local SOA Outcome 4 – Our young people will enter into positive destinations on leaving school.
Local SOA Outcome 7 – Adults have improved levels of core skills of literacy and numeracy.


	Partners involved in case study:

All Community Planning Partners contribute to the project, including teams from;

Renfrewshire Council – Education, Economic Development, Housing, Social Work, Financial Inclusion

Reid Kerr College

Renfrewshire Workforce Plus 

Renfrewshire More Choices More Chances
Paisley Partnership Regeneration Company
Barnardos

Capability Scotland
Skills Development Scotland
Job Centre Plus
Enable

NHS Greater Glasgow and Clyde

Remploy

These partners both make referrals to the Inclusion Team and take referrals from the team, depending on the needs of the students. Other organisations are also occasionally involved in taking and making referrals. 


	Description of activity:

The Inclusion Team at Reid Kerr College was established to target additional support and resources at the most disadvantaged students as identified by the Scottish Index of Multiple Deprivation (SIMD) who had been identified as having less success in both sustaining their learning and achieving  qualifications. From an analysis of attainment rates of students in 2007 it was identified that those students from the 15% Most Deprived datazones in our entry level courses had an attainment level of 40% in comparison with an average of 80% for all students. 
From further analysis it was identified that although there was considerable support available for students both internally and from Community Planning Partners many of this group of students did not have the confidence and knowledge to take advantage of the support available.

As part of the Renfrewshire Workforce Plus supported Skills for Sustainability programme in Reid Kerr College the Inclusion Team was established to support current  students and prospective students access the wide range of support available from the College and Community Planning partners to ensure they sustain their learning and achieve qualifications. 

The team consists of 2 members of staff who have tailored the support they provide to the needs of the students.

The work of the Inclusion Team can be divided into 3 key areas:

Early Identification of Support Needs

Through a review of all course retention and attainment levels and discussion with course leaders a series of classes were identified to provide intensive initial support from an Inclusion Advisor to introduce the support available and develop a rapport between the students and the Inclusion Team. In parallel to this key links with Community Planning Partners in particular Schools, More Choices More Chances Team, WorkforcePlus Partners and many others identify and refer vulnerable students to the Inclusion team prior to their application to college.

Preventative Support 

The Inclusion Team work with all local agencies to ensure all students are aware of the support available prior to an issue having an impact on their learning. There are regular awareness sessions across the year covering Homelessness, Finance, Health, Addictions, Employability, Volunteering and also from internal Reid Kerr services.

Immediate Support

The Inclusion Team provide a “Drop In” surgery each day from 11.00am to 2.00pm from their base next to the Student Association to support any immediate needs of the students. This may include the provision of information, referral to external agencies, the loan of a laptop or access to a small emergency fund for on the day cash crisis. 


	Evidence of impact / progress:

The impact of the Inclusion Team has been collated from a review of College Performance Indicators, Inclusion team records, student questionnaires and anecdotal evidence from students and partners.

Of the students targeted and supported by the Inclusion Team the following results were achieved:
Students Supported

07/08

08/09

% +/- on year

Males 

9

81

900

Females

174

241

38

Total

183

322

76

Retention 

07/08

08/09

%+/- on Year

83%

87%

5%

Achievement 

07/08

08/09

%+/- on Year

34%

54%

59%

This 59% increase in the achievement rates for the target group highlights the difference the Inclusion Team has made for the students it supports.

As important as the impact upon retention and achievement rates is the impact that the Inclusion Team is having upon individual students where a relatively small intervention can have a significant impact. For example:

· The loan of a laptop on the day to complete an assignment on time

· Money for fares to a work placement

· Referral and support with Homelessness 

· Emergency funding for lunch

Students, staff and partner organisations have identified the excellent role that the team perform in supporting the most vulnerable students:

“I would never have been able to stay on my course without the help of Leonna and the rest of the Support Surgery team.” Ryan McNaughton, NC Radio Broadcasting

“They are always there to help with filling in forms and there to talk” Alana Forrest, NQ Care

“They helped me with getting an appointment with the counsellor” Anon

“Shelagh and Leonna perform an invaluable role in supporting and helping students solve a wide variety of issues large and small that impact upon their learning. Many students would not stay with us without them” Maureen Macpherson, Head of Section, Health & Social Care

“The help from Shelagh and Leonna has been vital in keeping a number of young people learning at the College. “Duncan McEwan, Prevention Officer, Homelessness Team Renfrewshire Council   


	What added value has the SOA process brought to the delivery of these benefits?

The delivery of the Inclusion Team service and the benefits it delivers is only possible through the close working relationship that the team has developed with partners across a wide range of Community Planning Partners and beyond.



	Good practice and lessons learned:

The Inclusion Team continually review the impact they are having via a review of the retention and attainment  of the students they support and through analysis of student feedback from their student survey and from a review of their services with external partners. 

It was from the review of students it was identified that male students were not accessing the Inclusion Team. As a result a Male Health Day was set up to raise awareness of young males of the service and this plus additional awareness sessions with the Engineering department has resulted in a considerable uplift in supported male students. A review of the service has also been instrumental in current plans to develop a Transition To College Course to bridge the gap for the most disadvantaged young people prior to entering a mainstream course.


	Other relevant information:




