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	Name of CPP: Renfrewshire


	Name of case study: Credit Crunch and Inflationary Pressure Projects


	Brief outline of case study:
In response to the downturn in the national economy, Renfrewshire Council in October 2008 provided an additional investment for money advice and information services in Renfrewshire. This investment in Renfrewshire’s Money Advice Services has allowed an enhanced service provision for those most ‘at risk’ to the effects of the credit crunch and economic downturn. During a period of increased demand for money advice services, this programme has ensured an appropriate service response with increased capacity and accessibility of money advice and information.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	Yes

	Poverty 
	Yes

	Children’s early years
	

	Health inequalities
	

	Other key local issues
	

	A shift to prevention and early intervention
	

	Re-prioritisation
	

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	

	Improved business processes (service planning, staff engagement, performance management, etc.)
	

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	

	Community engagement and feedback 
	

	Engagement of the voluntary sector
	

	Engagement of the business sector
	

	Improved performance attributable to the SOA approach
	

	More cost effective performance attributable to the SOA approach
	

	Contact details of lead officer:

Pamela Rennie, Chief Executive’s Service, Renfrewshire Council
Pamela.rennie@renfrewshire.gov.uk

	


	Name of case study: Credit Crunch and Inflationary Pressure Projects


	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 7 – We have tackled significant inequalities in Scottish society 


Local Outcome 13 - Reducing levels of deprivation in Renfrewshire


	Partners involved in case study:

Renfrewshire Council

Renfrewshire Citizens Advice Bureau

Renfrewshire Community Health Partnership

JobCentre Plus


	Description of activity:

In response to the downturn in the national economy (in October 2008), Renfrewshire Council provided an additional investment of £214,904 to expand and enhance money advice and information services in Renfrewshire for a twelve month period. The provision provided assistance to particular vulnerable groups and took account of emerging pressures on money advice services across Renfrewshire.

The Council recognised that a number of groups would be particularly susceptible to the credit crunch, including income deprived individuals, workless groups, the elderly, children living in low income households, single adult households and households experiencing fuel poverty. 

By late 2008, the increased demand for services was evidenced by increased appointment waiting times for clients with often complex and multiple debt problems. In January 2009, 5 additional money advice services were launched within Advice Works and Renfrewshire Citizens Advice Bureau to enhance current provision across Renfrewshire. These projects were:

· An Out of Hours Service – ‘Advice Works’
· A dedicated Financial Inclusion Advice for Vulnerable Groups – part of ‘Advice Works’
· Specialist Debt Advice – provided by Renfrewshire Citizens Advice Bureau
· Renfrewshire Citizens Advice Outreach Programme – provided by Renfrewshire Citizens Advice Bureau 

· Money Advice and Primary Care service – also provided Renfrewshire Citizens Advice Bureau 

Out of Hours Service - Advice Works
Following the recommendations from the Financial Inclusion Fund Evaluation, the Advice Works Out of Hours Service was piloted to increase accessibility to Renfrewshire Council’s Advice Works Service, particularly amongst low income families in employment who may be struggling with increasing inflationary pressures.  

Dedicated Financial Inclusion Advice for Vulnerable Groups - Advice Works
This service was aimed at those who are susceptible to debt at transitional periods of their life by providing dedicated support for specific vulnerable client groups including individuals with learning difficulties, single parent households and single elderly households. The financial issues surrounding transitional events such as loss of employment, ill health, family break up, bereavement or re-entry to the labour market can have particularly serious financial impacts on individual or family circumstances for these groups.  

This project has assisted a larger proportion of sick, disabled and homeless clients than the mainstream Advice Works Service and has hosted surgeries within Greensyde and Maxwellton Adult Training Centres, Carers Centre, George Street Homeless Unit, Haven products, and Disability Resource Centre to target the hardest to reach groups who are unlikely to access the main Advice Works service.

Specialist Debt Advice - Renfrewshire Citizens Advice Bureau
The Specialist Debt Advice post within Renfrewshire Citizen Advice Bureau (CAB) responded to the significant increase in debt cases experienced by Renfrewshire CAB during 2008. This service increased capacity within Renfrewshire to deliver a specialist debt and money advice service, essential as debt cases prove more time consuming and are increasingly complex, therefore increasing pressure on mainstream services. The new Low Income Low Assets regulations, which increase eligibility and access to debt arrangements, were also anticipated to increase demand for specialist money advice.  

Renfrewshire Citizens Advice Outreach Programme - Renfrewshire Citizens Advice Bureau 
The Renfrewshire Citizens Advice Outreach Programme has allowed the Bureau to maintain an outreach service, focusing within areas recording high levels of consumer debt enquiries. The outreach service delivers money advice sessions, appointments and home visits across Renfrewshire.

The Outreach Programme has dealt with queries in four key categories; debt enquiries (37% of all issues), employment queries (19%), benefits advice enquiries (19%), and housing issues (14%).  The project has seen a rise in employment enquiries over the last 12 months, mainly due to a rise in queries about dismissal, pay and entitlements.
Money Advice and Primary Care - Renfrewshire Citizens Advice Bureau 
The Money Advice and Primary Care service has piloted the provision of financial inclusion and money advice in primary care locations. This is a new model for income maximisation, which aimed to evidence health outcomes from financial inclusion interventions. This service was funded by Renfrewshire Council (£40,317) and Renfrewshire Community Health Partnership (£25,000). The income advisers have provided advice and practical assistance in Renfrewshire’s GP surgeries and health centre’s, targeting vulnerable groups who may not otherwise access service due to ill health, lack of transport or lack of knowledge about welfare rights or benefit entitlement. This programme has made strong links with the Department of Work and Pensions Pathways Advisory Service, and the JobCentre Plus and NHS Condition Management Programme.



	Evidence of impact / progress:

During January 2009 to March 2010, these additional money advice services have demonstrated significant progress providing money advice, information and support to 1,248 clients, with debt under management of £6,585,558 and income generation/financial gain of £687,754 for Renfrewshire residents.
Specifically, between February 2009 and March 2010, each of the services has supported a large number of clients:

· Out of Hours Service - Advice Works - The project has assisted 142 clients, with debt under management of £1,917,556 and income generated from benefit claims of £5,062.
· Dedicated Financial Inclusion Advice for Vulnerable Groups - Advice Works - During February 2009 to March 2010, a dedicated Financial Inclusion Income Adviser has assisted 317 clients, with an income generated from additional benefit claims of £162,731 and debt under management of £338,394.

· Specialist Debt Advice - Renfrewshire Citizens Advice Bureau - During February 2009 to March 2010, the Specialist Debt Adviser has supported 233 clients, pursued 46 Low Income Low Asset cases, provided 131 Debt Repayment Plans, with £3,114,196 debt under management. This debt figure includes debts of £389,489 referred from the Money Advice and Primary Care service and Outreach Programme, which were subsequently referred to the Specialist Debt Adviser due to the complex nature of the debts.

· Renfrewshire Citizens Advice Outreach Programme - Renfrewshire Citizens Advice Bureau - During January 2009 to March 2010, the Outreach Programme has supported 379 clients, with debt under management of £640,160 and income generated/other financial gain of £180,531 for Renfrewshire residents.

· Money Advice and Primary Care - Renfrewshire Citizens Advice Bureau - During February 2009 to March 2010, the Money Advice and Primary Care service has supported 177 clients, with debt under management of £575,252 and income generated/ other financial gain of £339,430 for Renfrewshire residents.



	What added value has the SOA process brought to the delivery of these benefits?

There have been two key benefits brought to the Credit Crunch and Inflationary Pressure projects through the SOA process; partnership working and outcomes focus. 

Partnership working has been a key aspect of all 5 projects, where partners have focussed on a cross-cutting theme to ensure an enhanced service provision for those most ‘at risk’ to the effects of the credit crunch and economic downturn. Community Planning partners have worked jointly on the design, implementation and funding of the credit crunch projects.  
The focus on the local outcome to reduce levels of deprivation in Renfrewshire, ensured a prompt identification of the credit crunch as a risk factor, and a timely intervention to reduce the impact. Critical to the success of the credit crunch projects was clear outcomes for the portfolio and commitment of community planning partners to work together to achieve these outcomes. The SOA approach also encouraged innovation and creativity in service response - taking the opportunity to develop a new approach for Renfrewshire’s financial inclusion services through the Advice In Primary Care project. 


	Good practice and lessons learned:

· Focus upon the outcomes required and partnership identification of service requirements.

· Consideration of the challenge/risk factors to achievement of SOA
· Opportunities for service development/improvement.


	Other relevant information:

The CPP is seeking to continue funding the credit crunch project portfolio for an additional year. In 2009, Renfrewshire Council’s was complemented by Fairer Scotland Funding to allow service provision to 31 March 2010. The project has Fairer Scotland Funding, JobCentre Plus funding and Renfrewshire Community Health Partnership funding for 2010/11. The Wealthier and Fairer Renfrewshire (Community Planning Thematic Group) will assess performance and continued demand for the services provided.



