SOA case studies 2010

	Name of CPP:   Inverclyde Alliance


	Name of case study:  The Inverclyde Initiative


	Brief outline of case study:

The Inverclyde Initiative is an innovative approach to policing that focuses on youth disorder.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	No

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	Yes

	Other key local issues
	Yes

	A shift to prevention and early intervention
	Yes

	Re-prioritisation
	Yes

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	Yes

	Improved business processes (service planning, staff engagement, performance management, etc.)
	Yes

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	Yes

	Community engagement and feedback 
	Yes

	Engagement of the voluntary sector
	Yes

	Engagement of the business sector
	Yes

	Improved performance attributable to the SOA approach
	Yes

	More cost effective performance attributable to the SOA approach
	Yes

	Contact details of lead officer:
Grant Manders
Superintendent, Strathclyde Police

Grant.manders@strathclyde.pnn.police.uk
0141 532 5928
	


	Name of case study:  
The Inverclyde Initiative

	SOA outcome/s and National Outcome/s supported by the case study:

SOA Local Outcome 2:  Social Regeneration / Area Renewal
National Outcome 4: Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

National Outcome 9: We live our lives safe from crime, disorder and danger

National Outcome 11: We have strong, resilient and supporting communities where people take responsibility for their own actions and how they affect others.


	Partners involved in case study:

· Inverclyde Council
· Strathclyde Police

· Strathclyde Fire and Rescue Service

· James Watt College

· Jobcentre Plus

· Careers Scotland



	Description of activity:

Consultation carried out within Inverclyde’s communities over the past three years has consistently highlighted the issues of anti-social behaviour, gang violence, vandalism, youth disorder and underage drinking as being of concern. The prevalence of youth disorder, gang violence and early teenage alcohol and drugs misuse also has clear implications for Child Protection. 
In summary, the Inverclyde Initiative is a public reassurance initiative which seeks to address community concerns by connecting the priorities of Child Protection/Child Personal Safety, Violence Reduction and Anti-Social Behaviour with the promotion of the wellbeing of young people.

The aims of the Inverclyde Initiative are to:

· Reduce incidents of ‘youth disorder’

· Reduce crime and anti-social behaviour

· Reduce risks to young people

· Provide quick and early Child Protection interventions

· Enhance operational partnership working on Friday and Saturday nights

· Signpost young people and their parents to possible alternatives

The Inverclyde Initiative centres around the Safety Centre, staffed by Strathclyde Police Officers, Inverclyde Council wardens, street mediators, Strathclyde Fire and Rescue Service Community Staff, Careers Scotland advisers, Further Education advisors, Health Education specialists, Council ASB practitioners and Youth workers. The Centre provides diversionary activities such as street football and an Internet Bus.

A young person engaged in ‘risk behaviour’, including minor criminality, is taken to the Safety Centre and their parents are asked to attend. In the presence of a parent or guardian, the young person is given a restorative justice warning by suitably trained officers.  The Council’s ASB team manager will explain the consequences of their behaviour in respect of ABSs, ASBOs and other ASB measures. The young person and his / her parents are then invited to speak to the other professionals located within the Centre representing services under the themes of Lifestyle, Learning and Leisure.
Young people, who are not engaged in ‘risk behaviours’, are also encouraged by officers to attend the Safety Centre voluntarily to engage in diversionary activities and to be signposted to services under the Lifestyle, Leisure and Learning themes.
The Inverclyde Initiative is based on:

· Intelligence led deployment of partnership resources
· High visibility uniformed police and warden patrols in areas where youth disorder and underage drinking are prevalent

· Increasing the availability of diversionary activities for young people at weekends

· Early and structured engagement with parents and children where the latter are involved in ‘risk behaviours’ such as anti-social behaviour and underage drinking
· Referral of young people in this category to structured educational programmes such as ‘New Horizons’ (Inverclyde Council) and ‘Firereach’ (Strathclyde Fire and Rescue Service)

· ‘Signposting’ young people to positive alternatives in terms of employment, education and lifestyle

· Intelligence gathering in relation to gang activity and territorialism



	Evidence of impact / progress:

The Inverclyde Initiative was initially piloted over two weekends in November 2008:
· 204 children and young people took part in the initiative, 41 of whom were identified by officers as engaged in ‘risk behaviours’

· The young people in this latter category were referred through the multi-agency Joint Intervention Group to programmes such as Guardian Angel, New Horizons and Firereach. There was 100% uptake.  In these structured programmes, the young people received educational information on substance misuse and citizenship, counselling on ‘risk behaviour’ as well as lifestyle coaching and vocational activities. Only two of the young people have since come to the adverse attention of the police.
· In the weekends following Phase 1, reported incidents of youth disorder fell by 64%, 83% and 54% respectively. 
· 100% of young people who attended the Safety Centre felt it had been worthwhile and parents were universally supportive.

Several Inverclyde Initiative weekends took place during 2009/10 in various multi-member wards in Inverclyde. All were highly successful with over 400 children attending through the Safety Zone, 45 of whom were identified as being involved in ‘risk behaviours’ and referred onto various programmes.

Further Inverclyde Initiative weekends have taken place during 2010/11 and several more are planned for remainder of the year.  The overall number of Inverclyde Initiative weekends for 2010/11 is likely to be in the region of 10.    

The public perception of community safety has seen an increase of 20-35% in surveys conducted by Health, Police and the Citizen’s Panel.
The Inverclyde Initiative has helped to promote:

· Public Reassurance – by demonstrating to Inverclyde’s communities that the agencies concerned are proactively seeking new and innovative ways of delivering public services.
· Parental Responsibility – by sending a message to parents that they are responsible for their children, and should be aware of their whereabouts and activities when they go out.
· Good Citizenship – by educating young people of their responsibilities as citizens, and promulgate community safety messages tailored to them. 
· Youth diversion – by encouraging young people to seek positive alternatives to substance misuse, gang activity and antisocial behaviour and advise them of what the alternatives are and where and how they can be accessed.


	What added value has the SOA process brought to the delivery of these benefits?:

The SOA process has been instrumental in the development and success of the Inverclyde Initiative.  The SOA provides a framework which has enabled the partners to work together in a structured and cohesive manner to facilitate the successful delivery of the Inverclyde Initiative.  
Inverclyde’s Single Outcome Agreement 2009-11 contains eight local outcomes that address the specific social, economic and environmental issues facing the Inverclyde area.  The Inverclyde Initiative is one of six broad areas of activity being taken forward by SOA Local Outcome 2:  Social Regeneration / Area Renewal.  

The Inverclyde Initiative is one of the actions in the Outcome Delivery Plan for SOA 2:  Social Regeneration / Area Renewal and this had led to a number of benefits that are directly attributable to the SOA:

· An Outcome Delivery Group has been established for SOA2, this has enabled all partners that have a role to play in the initiative to come together and have a greater impact.

· Regular meetings of SOA 2 take place, with meetings held every 6 weeks, enabling progress to be closely monitored and any issues discussed.  

· Progress reports are submitted to the SOA Programme Board and Inverclyde Alliance, Inverclyde’s Community Planning Partnership, on a quarterly basis enabling progress and overall performance to be scrutinised.  

In addition, through the work of the SOA, early intervention has been prioritised as an effective way to achieve the outcomes of regenerating the communities; improving community safety and reducing ‘risk behaviours’ in young people at an early stage.  


	Good practice and lessons learned:

Key to the success of the Inverclyde Initiative is that it takes services to the young people when they need them.  The early intervention approach can help prevent bad behaviour patterns developing in young people through education and redirecting them to more positive activities.  
The Inverclyde Initiative hits the below waterline targets by addressing the ‘risk behaviour’ before it escalates, thereby helping to reduce crime and increasing community safety.

This approach has informed a new task-force for multi-agency interventions around families. The success of this initiative has been a pathfinder and is now feeding in to more ambitious projects.


	Other relevant information:

The Inverclyde Initiative won the Scottish Police Award in the Public Reassurance and Community Safety Category in October 2009.



