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	Name of CPP:  Falkirk Community Planning Partnership


	Name of case study:  PACE Support – Improving Prospects for Employment 


	Brief outline of case study:

Skills Development Scotland, Job Centre Plus, Forth Valley College, HMRC, Unite and the three Forth Valley Local Authorities meet regularly to discuss PACE activity within their local areas.  Where redundancies are taking place of over 25 employees the partners work together to provide a PACE event for those employees affected.

The case study highlights the work of Forth Valley College, Skills Development Scotland and Job Centre Plus working together in the Falkirk area with public and private sector partners to secure employment and the economic success of the Forth Valley and Scotland. 



	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	Yes

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	Yes

	A shift to prevention and early intervention
	No

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	No

	Improved business processes (service planning, staff engagement, performance management, etc.)
	No

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	No

	Community engagement and feedback 
	No

	Engagement of the voluntary sector
	No

	Engagement of the business sector
	Yes

	Improved performance attributable to the SOA approach
	No

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:

Alex Ward, 

Economic Development Officer, 

Development Services, Falkirk Council
01324 590912
alexandria.ward@falkirk.gov.uk

	

	Name of case study: PACE Support – Improving Prospects for Employment 


	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 2 – We will realise our full potential with more and better employment opportunities for our people.

SOA – Increasing The Wealth and Prosperity of Our Area



	Partners involved in case study:

Skills Development Scotland

Job Centre Plus

Forth Valley College


	Description of activity:

Skills Development Scotland, Job Centre Plus, Forth Valley College, HMRC, Unite and the three Forth Valley Local Authorities meet regularly to discuss PACE activity within their local areas.  Where redundancies are taking place of over 25 employees the partners work together to provide a PACE event for those employees affected.

Forth Valley College, Skills Development Scotland and Job Centre Plus have been working together with public and private sector partners to secure employment and the economic success of the Forth Valley and Scotland.  Examples include:

· The college and Job Centre Plus have developed a referral partnership and processes to support individuals affected by the recession.  This enables those individuals affected by redundancy to be supported and can access the skills they need to get back to work.  PACE funding has been available for short courses for the unemployed in areas such as Food Hygiene and First Aid at work.  158 people enrolled in the course and 92 people have gone back to work as a result.

· Working in partnership with OPITO, Skills Development Scotland, SFC and JCP Forth Valley College has run a transitions programme enabling time served mechanical engineers to convert their skills and reuse them effectively in the oil and gas sector. 10 people enrolled on the course and following the completion of the course 6 people got jobs.

· BioReliance identified a recruitment requirement for a group of scientists.  Forth Valley College ran a Training for Work programme upskilling 9 unemployed science graduates.  Following completion of the 12 week course (9 weeks college based, 3 weeks in BioReliance) 7 people got jobs.

· Forth Valley College, JCP and Skills Development Scotland have also worked together to provide hospitality training and Prince 2 project management training. This has enabled 16 people to get into work.

· Finally, working with Business Gateway there has been a creative industries project to help unemployed people gain the skills and knowledge to become self employed.  9 people started the course and 2 businesses are about to start up.



	Evidence of impact / progress:

Progress has been noted against each individual project in the field above, with over 200 people participating in the various employability activities on offer with the overall number of people back into work so far at 123.


	What added value has the SOA process brought to the delivery of these benefits?

The results identified would not have been possible without the joint ownership and co-ordination of all partner organisations working to provide a holistic service.



	Good practice and lessons learned:

Cross agency working -working in partnership allows for better delivery of the desired outcomes. 

Working with employers to establish their needs and try to provide up-skilling to meet them.


	Other relevant information:

Contact for Job Centre Plus – Billy Howie william.howie2@jobcentreplus.gsi.gov.uk Tel: 01324 505242

Contact for Skills Development Scotland – Val Ormiston  valerie.ormiston@Skills Development Scotland.co.uk Tel: 01786 452043

Contact for Forth Valley College – Wendy.Livingstone wendy.livingstone@forthvalley.ac.uk  Tel: 01324 403235



