Template for SOA case studies 2010

	Name of CPP:  Falkirk Community Planning Partnership


	Name of case study:  Business Support for Falkirk Council’s Economic Downturn Action Plan


	Brief outline of case study:

At the onset of the economic downturn in 2008, Falkirk Council developed an Economic Downturn Action Plan.  This was designed to help mitigate some of the worst impacts of the recession on local businesses and employment.  This also sought to exploit opportunities for investment.  The original programme comprised a commitment of £700,000, £100,000 of which was earmarked to support local business and a further £600,000 of accelerated capital investment.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	Yes

	Poverty 
	Yes

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	No

	A shift to prevention and early intervention
	Yes

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	No

	Improved business processes (service planning, staff engagement, performance management, etc.)
	No

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	No

	Community engagement and feedback 
	No

	Engagement of the voluntary sector
	No

	Engagement of the business sector
	Yes

	Improved performance attributable to the SOA approach
	No

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:
Alex Ward, 

Economic Development Officer, 

Development Services, Falkirk Council

01324 590912

alexandria.ward@falkirk.gov.uk

	

	Name of case study:  Business Support for Falkirk Council’s Economic Downturn Action Plan

	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 1 – We live in a Scotland that is the most attractive place for doing business in Europe
National Outcome 2 – We will realise our full economic potential with more and

better employment opportunities for our people.


	Partners involved in case study:

Falkirk Council 
Falkirk for Business


	Description of activity:

At the start of the economic downturn Falkirk Council developed an Economic Downturn Action Plan.  This was designed to help mitigate some of the worst impacts of the recession on local businesses and employment.  This also sought to exploit opportunities for investment.  The original programme comprised a commitment of £700,000, £100,000 of which was earmarked to support local business and a further £600,000 of accelerated capital investment.
The updated action plan sets out the Council’s approach to sustain and prioritise the recovery of the area’s economy.  Key highlights include:

· Completion of a programme of Health Checks, Business Reviews and Credit Crunch workshops, safeguarding 145 jobs

· Development of 5 new workspace units at Central Park, Larbert, completing in March 2010;

· Enhancement to the Council’s payment procedures to increase the number of invoices paid within 20 days; and

· Roll-out of the Backing Falkirk’s Future campaign, to engage employers in supporting young people to gain work experience and training placements.

Work in support of the action plan has been undertaken in partnership with local businesses.  In addition to the investment and services offered above we have also:

· Provided 13 local businesses  with support grants and improved access to funding
· Increased the promotion of the Business Gateway and other business support services
· Helped local businesses who are commercial tenants to reduce waste and energy costs through undertaking energy efficiency audits
· Developed an action plan with commercial property landlords to support local businesses during the downturn
· Established Falkirk for Business encompassing a wide range of support and advice
· Supported and promoted local tourism, including the establishment of a Tourism Action Plan
· Pursued the case with the Scottish Government for accelerated capital investment in strategic infrastructure developments across the area

· Promoted investment in new affordable housing to help the construction sector


	Evidence of impact / progress:

The Action Plan for the Economic Downturn has proven to be beneficial for the economy of the Falkirk Council area.  This has included an enhanced response by partners to help address the needs of local companies and unemployed people.  
This is being carried forward as part of the longer-term economic development strategy for the Falkirk area.- ‘My Future’s in Falkirk – The Way Forward’ 


	What added value has the SOA process brought to the delivery of these benefits?

The SOA clearly identifies economic prosperity as a priority of the Community Planning Partnership.  This policy context helped in the mobilisation of the political, financial and operational support necessary to mount an economic action plan at short notice and on a scale sufficient to help mitigate the effects of the longest and deepest economic recession since the 1930s. 


	Good practice and lessons learned:

Cross agency working - working in partnership allows for better delivery of the desired outcomes.


	Other relevant information:




