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	Name of CPP:  Falkirk Community Planning Partnership
 

	Name of case study:  Business Support Joint Working


	Brief outline of case study:

Falkirk Council is working with a range of partner organisations to support businesses and provide  business loan funding.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	Yes

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	No

	A shift to prevention and early intervention
	No

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	No

	Improved business processes (service planning, staff engagement, performance management, etc.)
	No

	Partnership working
	No

	Localisation of the SOA / local Community Planning
	No

	Community engagement and feedback 
	No

	Engagement of the voluntary sector
	No

	Engagement of the business sector
	Yes

	Improved performance attributable to the SOA approach
	No

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:
Alex Ward, 

Economic Development Officer, 

Development Services, 

Falkirk Council

01324 590912

alexandria.ward@falkirk.gov.uk

	


	Name of case study:  Business Support Joint Working


	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 1 – We live in a Scotland that is the most attractive place for doing business in Europe

National Outcome 2 -  We will realise our full economic potential with more and

better employment opportunities for our people.


	Partners involved in case study:

Falkirk Council
BP

Scottish Enterprise

Falkirk for Business

Other local authorities in the East of Scotland

JobCentre Plus

Business Gateway



	Description of activity:

Falkirk Council is working with a range of partners on different activities and initiatives  to support local and important businesses.  Examples include:

· Falkirk Council is working with BP, Scottish Enterprise and Falkirk For Business on the provision of business loan funding.
· Working with Scottish Enterprise to support businesses of strategic importance to the local economy.
· Working with 9 Local Authorities in the East region to create an East of Scotland Investment Fund.

· Working with Falkirk For Business to create an Enterprising Economy.    Falkirk has won the most Enterprising Place in Scotland Award.  Falkirk Council has a Joint working Agreement with Falkirk For business to provide:

Management of the businesses panel

Target to Deliver:

1 Business Panel Conference

1 Business Panel Fair

1 Business Panel information Session

1 Business Panel networking session

Support the Business Panel Leadership Group in delivery of activity towards key priorities:

Transport and Infrastructure

Engaging with Young People

Creating an environment where businesses can thrive

Business Property and locations

· Business ‘Start Up’ Information Sessions
Advertising and organising information sessions on the support available for people thinking of starting a business in the Falkirk Council area.

· BP Business Loan Advice

Providing support to prospective BP Business Loan Fund applicants and “aftercare” to all businesses in receipt of a loan. These loans of up to £10,000 are repaid over a three year period

· Specialist Business Advice
The engagement of Business Advisers with responsibility for undertaking assignments to improve the trading performance of local businesses through the provision of specialist business advice

· Aftercare sessions

Business aftercare support provided to local businesses who have sought advice from Falkirk for business.  This support is designed to increase the survival and growth rates of local businesses.

· Support for Falkirk Council Property Tenants and Potential Tenants

Business support provision is to be provided to Falkirk Council Tenants when specified by Falkirk Council principal surveyor.  Falkirk For Business Advisors to review business plans of Falkirk Council applicants applying for Falkirk council tenancy and assess the potential tenant’s viability.

· Support For Falkirk Council Planning Department
To assess the viability of business plans sent through to Falkirk Planning Department.  Comments to be sent to Planning officer.

· Provision of Events and Seminars in line with the Economic Climate and Current Issues faced by Businesses

Provision of events and seminars to reflect key issues faced by local businesses.

· Professional Business Services ‘Network’

Organising events of relevance to intermediaries (bankers, solicitors, accountants) with offices and business clients in the Falkirk Council area.  The events will provide local intermediaries with an improved level of understanding of the business support services available, leading to an improvement in the number of relevant referrals received from intermediaries.


	Evidence of impact / progress:

The Panel Conference took place in September 2010 attended by 155 delegates.   The Business Fair held in May attracted approximately 400 attendees. In addition to this 29 business information sessions were held and attended by 218 delegates.   
324 New start businesses were created and 544.5 jobs created.


	What added value has the SOA process brought to the delivery of these benefits?

The results identified would not have been possible without the joint ownership and co-ordination of all partner organisations working to provide a holistic service.



	Good practice and lessons learned:
Cross agency working -working in partnership allows for better delivery of the desired outcomes.


	Other relevant information:




