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	Name of CPP:   Edinburgh Partnership


	Name of case study:  Localising SOA Outcomes to Improve Parks and Greenspaces


	Brief outline of case study:

The Edinburgh Partnership is one of the first in the UK to embed the philosophy of using Green Flag status as a mechanism for improving the parks and Greenspaces within their area.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	No

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	Yes

	A shift to prevention and early intervention
	No

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	No

	Improved business processes (service planning, staff engagement, performance management, etc.)
	No

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	Yes

	Community engagement and feedback 
	Yes

	Engagement of the voluntary sector
	Yes

	Engagement of the business sector
	No

	Improved performance attributable to the SOA approach
	Yes

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:
David Jamieson 

Parks and Greenspace Manager
Services for Communities

The City of Edinburgh Council

0131 529 7055

David.Jamieson@edinburgh.gov.uk

	


	Name of case study:  Localising SOA Outcomes to Improve Parks and Greenspaces


	SOA outcome/s and National Outcome/s supported by the case study:

Outcome 6: We live longer healthier lives

Outcome 12: We value and enjoy our built and natural environment and protect it and enhance it for future generations

Outcome 15: Our public services are high quality, continually improving, efficient and responsive to local people’s needs


	Partners involved in case study:

The City of Edinburgh Council has worked with a number of partner organisations, local community and volunteer groups in the delivery of this project.  These include: sports clubs, Park Friends groups, neighbourhood partnerships, community councils, and many park user groups.


	Description of activity:

In 2008, as part of a drive to improve natural environment outcomes, the Parks and Greenspace team recognised that there were no measurable park quality standards.
Green Flag Award is recognised as the national standard for parks quality, so was adopted as the vehicle by which the quality all of Edinburgh’s parks, gardens and greenspaces would be measured against. The criteria for a Green Flag Award includes excellence in engagement with communities, provision of good quality facilities, ground maintenance standards, litter free green spaces, safe play areas, accessibility, sustainable management practices etc.
Officers employed by the Partnership work closely with Elected Members, local residents and businesses in setting up “Friends of Parks” groups. These groups are involved in park management activities, improvements and decision making so that the provision of parks and green spaces reflects the needs of local stakeholders.  Each “group” has a role in reprioritising the improvement actions and activities alongside the officers employed by the Partnership.
The parks and green spaces across the city have dramatically improved – including those which have still to achieve the Green Flag Award status – as the improving parks strive to achieve a higher baseline standard.


	Evidence of impact / progress:

The Edinburgh Partnership set itself an ambitious target of attaining Green Flag Award status for a park within each of Edinburgh’s six Neighbourhood Management Areas (NMA) by the end of 2010. Progress has far exceeded expectations with 13 Green Flags awarded to date. At least one Green Flag has been awarded for each NMA. 
26 Green Flag Awards were awarded across the whole of Scotland in 2010, so Edinburgh represents half of all Green Flag Award parks in the country.



	The SOA has not just focused attention on the better parks in Edinburgh, but has also driven the improvement of all 135 parks and greenspaces across the capital. For instance, a minimum park quality standard has now also been established, with 68% of parks now attaining this standard – up from 56% in 2008.


	What added value has the SOA process brought to the delivery of these benefits?

In addition to focussing attention on parks and greenspaces the introduction of SOAs has brought about an improved focus on the local delivery of high level strategies/ objectives.  <<Edinburgh>>’s Local Community Plans provide a framework for the delivery of SOA and other key priorities and detail specific local actions to achieve the targets set by the SOA.  
However, it’s a two way process - the Local Community Planning approach also demonstrates how community engagement has helped shape organisational objectives by informing the outcomes in the SOA and ensures that the planning process reflects community needs.  This improved integration is a result of the introduction of SOAs and the Edinburgh Partnership will continue to strengthen this line of sight in future iterations of both the SOA and the LCPs.


	Good practice and lessons learned:

Since 2008, 97 staff across the Council, external partners and Parks ‘Friends’ group members have been trained in Green Flag Assessments.

The employees and citizens involved in the “Friends of Parks” groups have the opportunity to use their roles as Green Flag judges of other local authority facilities as a development and learning opportunity.  This also provides useful context for employees and people to take back to use when considering their own natural environment.


	Other relevant information:

The Edinburgh Partnership anticipates that they will have achieved Green Flag status for around 25 parks and green spaces over the next few years. With all parks meeting the minimum quality standard.
Edinburgh has been invited to be a pilot Green Flag Authority. To attain this status the Council will be peer reviewed by qualified Green Flag Award judges. This will take the form of a review of Council greenspace strategies and management policies and practices. Judges will expect to see evidence that we have a commitment to promoting and developing Green Flag thinking throughout the parks estate; that we are undertaking self assessments of parks and greenspace using the Green Flag Award criteria; are committed to engaging user views on a regular basis; committed to exploring how communities are involved in the assessments; and committed to management improvement.



