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	Name of CPP:     Edinburgh Partnership


	Name of case study:     EARN Edinburgh  Economic Action Resilience Network 


	Brief outline of case study:

As we emerge from recession into recovery it is vital that key stakeholders continue to work in partnership to support businesses, workforces and local communities. The City of Edinburgh Council is continuing to work with key organizations through EARN (Economic Action Resilience Network). This partnership was established in October 2008 in response to the economic downturn and will continue to operate as the key facilitator for the City’s recovering economy.


	This case study demonstrates good practice or progress in addressing the following issues.

	Economic recovery
	Yes

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	Yes

	A shift to prevention and early intervention
	No

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	Yes

	Improved business processes (service planning, staff engagement, performance management, etc.)
	No

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	No

	Community engagement and feedback 
	No

	Engagement of the voluntary sector
	No

	Engagement of the business sector
	Yes

	Improved performance attributable to the SOA approach
	Yes

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:

Mandy Lawson

Economic Development Officer

City Development

The City of Edinburgh Council

0131 529 4817

mandy.lawson@edinburgh.gov.uk

	

	Name of case study:  

“Silver Linings among the Dark Clouds”: Edinburgh’s Economic Resilience

	SOA outcome/s and National Outcome/s supported by the case study:

National Outcome 1 – We live in a Scotland that is the most attractive place for doing business in Europe.
National Outcome 2 - We realise our full economic potential with more and better employment opportunities for our people.

National Outcome 3 - We are better educated, more skilled and more successful, renowned for our research and innovation.

National Outcome 7 - We have tackled the significant inequalities in Scottish Society.



	Partners involved in case study:

Economic Action Resilience Network Partners

· City of Edinburgh Council

· Jobcentre Plus

· Capital City Partnership

· Essential Edinburgh

· Scottish Enterprise

· Skills Development Scotland

· NHS Lothian

· Edinburgh Chamber of Commerce

· Edinburgh Science Triangle

· Edinburgh Colleges



	Description of activity:

Edinburgh’s Single Outcome Agreement identifies the development of the city and regional economy as a key strategic priority. This is particularly relevant to a number of local outcomes (under N.O. 1, 2, 3 and 7) which focus on economic prosperity, attractiveness to business, tourism, success of Edinburgh’s Festivals, skills development, economic participation, research and development and reducing economic inequalities.
The Economic Action Resilience Network has progressed a number of projects and initiatives to maximise existing resources and to lever in new resources to mitigate the impact of the recession on Edinburgh’s businesses and residents.    

Destination Edinburgh Marketing Alliance (DEMA) was established in April 2009 to lead and facilitate the promotion of Edinburgh by bringing together the leading businesses and organisations from the public and private sectors in the city, to position and promote Edinburgh as a place to visit, invest, live, work and study. DEMA is the custodian of the Edinburgh Inspiring Capital brand.

The establishment of an Edinburgh Business Leaders Forum (EBLF) was agreed by the Partnership in March 2010. The Forum brings together a range of senior business leaders from the city’s key industry sectors to help the city chart its economic future and to build strategies for continuing competitiveness. The EBLF will complement the work of the Edinburgh Partnership and, within the context of the SOA priorities, contribute to the development of a new economic development strategy for the city.



	Evidence of impact / progress:

The Partnership has helped to influence some of the wider economic improvements identified in Edinburgh recently, such as:

· Tesco Personal Finance operation expansion during 2009 creating 200 new jobs growing the 450 in 2010 with recruitment continuing; 

· Virgin Money locating their corporate HQ in the city creating over 200 new jobs. Virgin Money Chief Executive Jayne-Anne Gadhia stated “There is no better place in the UK to set up a growing bank”; 

The latter two developments were supported by close collaboration of EARN partners with the local PACE partnership and Scottish Government Finance Sector Task Force 

· 174 start-ups assisted by the Business Gateway in Edinburgh in July 2010, a 67.8% increase from July 2009. This also shows an increase of 41.4% on last year’s year to date figure.

· Edinburgh Convention Bureau achieved £74.2m of economic benefit from conferences confirmed or influenced through its efforts in 2009/10, beating its target of £73.9m;

· Edinburgh Airport passenger numbers continue to rise while comparator cities have consistently seen negative growth during 17 of the last 18 months; 

· Edinburgh has the lowest unemployment rate of any major UK city. With unemployment at 3.1% (1% lower than Scottish average) 

In addition to this, there are specific benefits which can be attributed to individual projects and activities, such as:
· Google hosted workshop

This tapped into huge demand from hundreds of local SMEs to explore web based trading solutions, providing these organisations with expertise and access to online solutions.  
· Helping local SMEs to deliver environmental audits 

The Business Environmental Partnership (now the Green Business Partnership) was funded by EARN via CEC to support 200+ SMEs to reduce waste, and utility costs.  An example would be the Edinburgh hotel that has cut energy bills by 30% and waste bills by 50%, saving £19,000 per annum. 

· Delivering training to construction firm managers

EARN is working with the Scottish Building Federation to help construction firm managers build skills/and business during the economic downturn.  This reached 44 companies in Edinburgh allowing managers to reach new markets and achieve Institute of Leadership and Management Level 5 Qualifications.  An example would be a Leith based construction firm, facing tough times and reducing their workforce as they were 80% dependent on house building market (which had collapsed at the time).  The firm has now developed a 15 month business plan, which included diversifying into new renovation markets. This helped them win a significant contract saving the company and safeguarding 25 jobs.

· Launching the Executive Skillsbank in Edinburgh 

The aim of the skillsbank is to redeploy redundant senior executives as volunteer mentors for growing small businesses.  Both groups have paid tribute to the success of the programme in utilising expertise and providing low cost consultancy to SMEs.  An example quote from one of the executives – “in the current climate, young businesses cannot afford this kind of expertise .....the rewards are beyond financial ...the lift gained from working with young entrepreneurs....the sense of being valued restores bruised confidence....This programme is highly commendable and hugely practical”. This pilot has now also been rolled out in Fife.

 

	What added value has the SOA process brought to the delivery of these benefits?

EARN has brought together diverse stakeholders in partnership to engage in effective cross sector working towards the collective goal of improving the resilience of the wider Edinburgh economy and mitigating the worst effects of recession.  The SOA process has provided an improved focus, among  the partner agencies  involved, on developing shared ways to measure our progress against clearly defined outcomes. 
It has also helped us at Council level - in our  many roles coordinating and facilitating multi agency partnerships and forging collaborative working arrangements both externally and internally to deliver key local services - to think about how best to structure our governance arrangements. For instance, we are currently in the process of developing - building on the EARN experience - a Strategic Partnership for Economic Development as part of the Edinburgh Partnership structure. 
This is also likely to inform improved alignment and coordination of existing structures to support  economic collaboration - beyond local authority boundaries and across both community and spatial planning.  

For example, linking Community Planning, the Shared Services agenda with regional SESEC (South East of Scotland Economic Community) structures and collaborative working approaches currently being developed with spatial planning/transport and housing colleagues to strengthen the alignment of cross region economic development  with the SESplan Strategic Development Plan 2012- 32  governance structures, and incorporate other overarching themes such as regeneration, equalities and sustainability. 

This joined up planning approach is expected to add value by maximising use of scarce resources and targeting them where most needed to  create a resilient  local economy not just for the City of Edinburgh but across the wider City Region.


	Good practice and lessons learned:

The power of partnership working in adverse or difficult times and the effectiveness of the focus on direct action from EARN has led to all agencies being keen to work together to respond quickly to the economic situation and limit damage to the local business base. All partner organisations are now moving forward together to face the challenges of economic recovery head on.....and maintain resilience as a long term strategy for Edinburgh.

 

The Partnership will continue to build on one of their successes to date, identifying opportunities to support and develop businesses across the city to continue to ensure that Edinburgh remains a thriving area during the economic downturn. 



	Other relevant information:

Edinburgh’s EARN forward plan will focus on several key strategic themes, identified by EARN partners, running throughout 2010/2011:

· Support to assist company growth

· Support for youth employment

· Support for continued employment 

· Encouraging sustainable community enterprise, creative and cultural enterprise.



