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	Name of CPP:

East Renfrewshire

	Name of case study:

Worker and Employability Services 

	Brief outline of case study:

This case study outlines the steps taken by East Renfrewshire Council and its partners to tackle unemployment in the current financial climate and describes the steps taken to transform employability services from an uncoordinated situation to adopting a more coordinated and effective service.

	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	

	Poverty 
	X

	Children’s early years
	

	Health inequalities
	

	Other key local issues
	

	A shift to prevention and early intervention
	X

	Re-prioritisation
	

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	X

	Improved business processes (service planning, staff engagement, performance management, etc.)
	X

	Partnership working
	X

	Localisation of the SOA / local Community Planning
	

	Community engagement and feedback 
	

	Engagement of the voluntary sector
	X

	Engagement of the business sector
	X

	Improved performance attributable to the SOA approach
	X

	More cost effective performance attributable to the SOA approach
	X

	Contact details of lead officer:

Jamie Reid, Community Resources Manager, 0141 577 8577
Jamie.reid@eastrenfrewshire.gov.uk
	


	Name of case study:

Worker and Employability Services within East Renfrewshire

	SOA outcome/s and National Outcome/s supported by the case study:

National Outcomes

3: We are better educated, more skilled and more successful, renowned for our research and innovation

4: Our young people are successful learners, confident individuals, effective contributors and responsible citizens

5; Our children have the best start in life and are ready to succeed

Local Outcomes

2: More of our residents have the skills needed for employment

3: Our learners are successful, confident individuals, effective contributors and responsible citizens

4; More of our children have a better start in life and are ready to succeed.


	Partners involved in case study:

· East Renfrewshire Council

· CHCP

· Jobcentreplus

· Skills Development Scotland

· Voluntary Action
· Chamber of Commerce


	Description of activity:

Prior to 2008, employability services within East Renfrewshire lacked clarity and cohesion with services working largely in isolation. This resulted in some services being duplicated whilst other activities were not being provided. What the CPP set out to do was to establish a Local Employment Partnership which would support employability activity, take an inclusive approach, maximise resources, be more efficient and effective and above all, get results. From this background Worker was born.
Partners are now working together to achieve the collective vision of “Full employment and opportunity for all residents of East Renfrewshire who are able to and want to secure and sustain meaningful work”. Following on from this, employability was the first partnership area to undertake outcome focused planning and in 2009 identified that our two major performance indicators would be to engage with 1000 individuals and deliver 400 positive outcomes each year.


	Evidence of impact / progress:

Employability services within ER have now been coordinated under one service, Worker, which has resulted in a better integrated service and branded under one theme which provides clarity for customers, prevents services from working in isolation, avoids duplication and has identified gaps in provision which have been filled.

The major public services organisations in East Renfrewshire (East Renfrewshire Council, Jobcentreplus, Skills Development Scotland, Community Health & Care Partnership, Voluntary Action, Chamber of Commerce) have established the East Renfrewshire Employability Partnership (EREP) to support employability activity, maximise resources, improve efficiency and, crucially, get results.

EREP has developed and implemented the East Renfrewshire Employability Strategy 2008-2011 which details EREP’s Vision, Objectives and KPIs which ultimately contribute to the Outcomes and Indicators outlined in the SOA. KPIs were developed following a series of Outcome Focused Planning workshops.

As a result, residents can benefit from an integrated and focussed service which delivers real benefits for clients. We have established the Employability Hub which provides a “one-stop shop” for clients and our recently implemented Client Management System allows for improved identification of needs, recognising barriers to employment, facilitates caseload management, vacancy distribution, job matching and tracking of progress. In tandem with the Client Management System we have launched a website which enables clients to access services on-line.

Significantly we have introduced the Employability Pathway which tracks the critical points a client goes through in order to reach their employment goals, from pre-engagement through barrier removal and training, to job readiness and in-work support. Subsequently, we have overlaid this pathway with details of which providers deliver which service at each point on the pathway and as a result we have improved referrals, maximised resources and reduced duplication.

Of particular benefit to clients is the establishment of strong and effective operational partnerships and we have recently introduced the concept of Employer Intermediaries who focus on working with employers to identify job and training opportunities for customers and gather valuable labour market information which we use to shape our front end services. Using this approach has effectively doubled our positive outcomes, rising from 28 at 31 December 2009 to 156 at 31 March 2010. At 30 September 2010 we had achieved 101 positive outcomes against a target of 100.
Mainstreaming the Fairer Scotland Fund has enabled Worker to provide a much more focused and purposeful service which now includes a range of training interventions designed to meet the needs of clients ranging from Steps to Excellence, Into Work Programmes, pre-employment personal development planning, and vocational training academies.


	What added value has the SOA process brought to the delivery of these benefits?

In establishing a better coordinated service, Worker is now providing “more for less”, achieving higher outcomes at a lower cost than previously, not just in terms of direct costs but also enabling the service to reduce its operating bases from 3 to 2. Services are now able to be delivered in a much more robust manner including close financial monitoring and our recently introduced client management system; as a result progress can be measured in a clear and objective manner. Our joined up approach enables us not only to work with more clients but also those customers who have the greatest need, including those with disabilities, lone parents, long term unemployed, etc.
Internally, we have much greater efficiency and flexibility across all teams allowing staff to have an input into planning and development and providing a platform for staff to play to their strengths, e.g. recently a member of staff has moved from a line management role to employer liaison activity, another staff member has taken on responsibility for compliance across all our activity. Working together, staff came up with the idea of “Celebrating Success” and we are currently planning our first awards ceremony which takes place on 20 October 2010.
Within ERC there is now a realisation that we do not need to or indeed are able to do everything ourselves and strong operational partnerships and referral mechanisms are now in place with a range of specialist services (e.g. RAMH).



	Good practice and lessons learned:

Worker now has a firm focus to support those most in need along the employability pathway and we believe that all the support organisations in East Renfrewshire have a role to play in assisting individuals achieve their training and employment goals. An interesting spin off of this is that the operational partners themselves have formed an Employability Pathway Forum to discuss issues, exchange information and improve communications.
SMART objectives, developed through Outcome Focused Planning sessions allow both Worker and individual teams to monitor progress on an ongoing basis.

Improved partnership working extends beyond Worker and the immediate partnership and increasingly joint initiatives with organisations in the public, private and voluntary sectors will assume greater significance; we have formed a strategic employability partnership with Renfrewshire Council to manage a Priority 5 ESF programme for employability and early intervention from 2011 onward.


	Other relevant information:

In many respects the economic climate in which Worker operates has changed dramatically since its initial inception and the economic recession has had an extremely negative effect on people’s lives in East Renfrewshire (between January 2008 and August 2010 the JSA Claimant Count in East Renfrewshire rose by 172% and witnessed the highest proportionate increase in JSA claims amongst 18-24 year olds at 224%). At the same time, our own resources have shrunk at a time when demand for services has grown and to a large extent our front line staff have often had to run just to stand still.

Having said that, the increase in partnership working at an operational level has produced, in many people’s opinion, an even better service for clients which is now providing demonstrable benefits. Within ERC, the coordination of employability services under Worker, will produce savings of over £180k in the current financial year.
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