Template for SOA case studies 2010

	Name of CPP: Angus Community Planning Partnerships


	Name of case study: Antisocial Behaviour – Partnership in Action


	Brief outline of case study:

In June 2008 a significant antisocial behaviour problem was identified in Hillview, Brechin, where a group of individuals were intimidating, harassing and threatening residents, subjecting persons to racist abuse, housebreaking, stealing property, vandalising property and holding frequent excessively noisy parties where alcohol and illegal drugs were being abused.

Community intelligence indicated that residents were scared to report incidences for fear of reprisal.  Several households believed suffering from significant anti-social behaviour were of non-British nationality.

The Joint Services Team, Housing Division and Tayside Police formed a localised project team to tackle these complaints of serious and persistent anti-social behaviour which resulted in Hillview becoming a more safe, secure and sustainable community.


	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	No

	Poverty 
	No

	Children’s early years
	No

	Health inequalities
	No

	Other key local issues
	Yes

	A shift to prevention and early intervention
	Yes

	Re-prioritisation
	No

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	Yes

	Improved business processes (service planning, staff engagement, performance management, etc.)
	Yes

	Partnership working
	Yes

	Localisation of the SOA / local Community Planning
	Yes

	Community engagement and feedback 
	Yes

	Engagement of the voluntary sector
	No

	Engagement of the business sector
	No

	Improved performance attributable to the SOA approach
	No

	More cost effective performance attributable to the SOA approach
	No

	Contact details of lead officer:
Ken Johnston
Anti-Social Behaviour Coordinator
Neighbourhood Services
Angus Council
(johnstonk@angus.gsx.gov.uk)

	


	Name of case study: Antisocial Behaviour – Partnership in Action


	SOA outcome/s and National Outcome/s supported by the case study:

National Outcomes:

7 - We have tackled the significant inequalities in Scottish society

9 - We live our lives safe from crime, disorder and danger

11 - We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others

13 - We take pride in a strong, fair and inclusive national identity

15 - Our public services are high quality, continually improving, efficient and responsive to local people’s needs



	Partners involved in case study:

Angus Council
Tayside Police

Victim Support


	Description of activity:

It was clear that the problems of the Hillview area required some immediate, radical and intensive work to turn the problems of the area around.  A report undertaken by the Housing Division for the Brechin area referred to the area of Hillview as 'a stigmatised, low demand area with a high number of voids (properties)' which utilised a 'disproportionate percentage' of Brechin's entire Housing repair budget. This was true when comparing Hillview to other housing schemes within Angus.

It also stated that antisocial behaviour problems in Hillview were 'significantly higher' compared to the rest of Brechin. 

Tayside Police identified the area as having notable problems in terms of crime. Hillview was confirmed through Community Intelligence Analyst's monthly tactical document as a hotspot for vandalism and noise nuisance. 

Through their own engagement with the community of Hillview, partner agencies believed that the problems of the area were significantly under reported. The group wanted to achieve a marked reduction in all the major issues noted above within the three months that followed.
multi-agency meeting was held with relevant partners where a plan of joint action was agreed.  

Throughout next three months, Angus Council Joint Services Team, Angus Council Community Housing Team and Tayside Police carried out extensive work in the area in order to gain the confidence of the community and victims of the ongoing behaviour.   This included positive action by police where evidence was available, dedicated foot patrols by Community Wardens, investigative work by the Community Safety Team Anti-Social Behaviour Investigations Unit and Housing Officers, and deployment of an overt public space CCTV camera.  This work helped to gain the confidence of the local community who had previously given up hope of finding a solution.

Specific support was given to non-British residents in allowing them to record details of incidents in their own native language and providing a member of staff who could speak their language.   Victim Support Angus and Angus Community Mediation also gave support to vulnerable residents which helped to increase their confidence in the process further.

Overt public space CCTV camera provided visible reassurance to residents.  As all normal methods to gain evidence had been exhausted, and lack of corroborative proof still existed, permission by the Community Safety Team was sought and granted under the Regulation of Investigatory Powers (Scotland) Act 2000 to install covert camera equipment at two key locations within Hillview.

This work was carried out within the budgets of each agency involved.


	Evidence of impact / progress:

A number of positive impacts have been noted and recorded in Hillview:

· Increase in revenue for Angus Council- 30 previously unoccupied and void flat now tenanted revenue of over £61,000 per year in rent.

· Reduction in tenancy turnover - 41.4% as on previous year. Previously void flats now occupied and sustaining tenancies.
· Increase in sustained tenancies - reduction in frequency of abandoned or terminated tenancies.

· Reduction in unplanned maintenance costs - fewer vandalisms/house breakings mean less need for broken door/window replacements etc.

· Reduction staff costs - less hours spent on management of void tenancies, antisocial behaviour investigation and repairing damaged properties.

· Reduction of ASB Complaints (as per "assessment")- 83% reduction comparative to previous year.

· Reduction in vandalism - 54.3% reduction in reported vandalisms in the area comparative to previous year.

· Reduction in criminal behaviour - All relevant evidence of criminal acts was handed over to Police for consideration of proceedings.  This resulted in four individuals being arrested and corrective action being taken.  

· Community flat now in place - work with Neighbourhood Services Housing Division allowed a community flat to be established within Hillview to be utilised by residents. Tenant participation staff working to establish a residents group in the area.  

The Community Safety Tasking model (based on Police National Intelligence model) allows emerging issues to be quickly identified.  The innovative approach used in Hillview, particularly in overcoming barriers of communication with ethnic minorities, can be replicated and targeted at other problem areas should they emerge.   
This model was the first in Scotland which allowed people from ethnic minority backgrounds to record incidences of antisocial behaviour perpetrated against them in their own language.  This has been picked up as best practice by the national Antisocial Behaviour Officers Forum.

Through the actions taken by the joint positive action group, Hillview has become a more safe, secure and sustainable community.



	What added value has the SOA process brought to the delivery of these benefits?

· Partnership working with a common goal ie. National Outcome 9

· Shared intelligence about antisocial behaviour issues

· Prioritising and targeting resources appropriately and according to need



	Good practice and lessons learned:

· Use of a dedicated translation resource

· Direct engagement with local residents

· Applying an agreed methodology ie. tasking model



	Other relevant information:

There are also plans to undertake a small scale survey by the local police Community Liaison Officer and the Tenant Participation Officer but the results won’t be available until the end of the year.



