Template for SOA case studies 2010

	Name of CPP:


	Name of case study:


	Brief outline of case study:



	This case study primarily demonstrates good practice or progress in addressing the following issues:

	Economic recovery
	

	Poverty 
	

	Children’s early years
	

	Health inequalities
	

	Other key local issues
	

	A shift to prevention and early intervention
	

	Re-prioritisation
	

	Better use of resources (budgets, staff, buildings, equipment, etc.)
	

	Improved business processes (service planning, staff engagement, performance management, etc.)
	

	Partnership working
	

	Localisation of the SOA / local Community Planning
	

	Community engagement and feedback 
	

	Engagement of the voluntary sector
	

	Engagement of the business sector
	

	Improved performance attributable to the SOA approach
	

	More cost effective performance attributable to the SOA approach
	

	Contact details of lead officer:

	


	Name of case study:



	SOA outcome/s and National Outcome/s supported by the case study:



	Partners involved in case study:



	Description of activity:



	Evidence of impact / progress:



	What added value has the SOA process brought to the delivery of these benefits?


	Good practice and lessons learned:



	Other relevant information:




