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This is the fourth update to keep you up-to-date on the pensions shared services pathfinder, which is considering changes to the way the Local Government Pension Scheme in Scotland (LGPS) is run. The project is currently researching the different ways of organising investment management and administration functions to provide cost and efficiency savings.  The research will consider all options including both reducing the number of funds and retaining the current eleven funds. The project will not make any changes to the scheme benefits.

New Members of the Project Team
After a comprehensive procurement exercise, the Lead Officer Group and COSLA awarded consultants Deloitte a contract to deliver essential components of research. Deloitte consultants will work closely with the pensions officers on the project team to research and analyse models for improved management of the LGPS.

Pensions Administration
The eleven funds have now provided the project team with performance data recording the current service levels provided and information on the cost of delivering services. A customer survey has also been published to help find out the views of customers on services received and which they value. The survey has been made available to Local Government Pension Scheme active members, those in receipt of a pension and employers within the scheme. The survey will close in December, with findings analysed in January. Fund performance information and benchmarking are currently being analysed by a senior pensions officer before a full appraisal of all the delivery options for administration services is prepared by Deloitte. The likely timescale for completion of this work is March 2011.
Investment Management

Deloitte is working closely with project team officers and the CIPFA Investment Group to research and analyse alternative models for managing investments and setting future funding requirements for the LGPS.  The models for consideration are merger into one, two or three larger funds or maintaining the current model. The exercise will research the financial impact of changing to a new model, the risks involved, anticipated benefits and potential dis-benefits, impact of implementation and barriers to change. Models will be fund-specific, indicating which named authorities will make up each model.  In addition, research will be undertaken into alternative governance structures to support any future consolidation of existing funds.
Next steps
Once research is complete, a report comparing the various funds and administration service delivery models will be produced for the Lead Officers Steering Group with summary findings and recommendations going to COSLA Resources & Capacity Executive Group and COSLA Leaders for consideration.  The final report is expected in June 2011.

Regular Project Update briefs will be issued to keep all those involved up to date. A summary of the project’s current position is also available on the project website: www.improvementservice.org.uk/pensions-pathfinder
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MORE INFORMATION


Pensions Project Manager: 	Alexandra Ostroumoff-Croucher


Email:     			� HYPERLINK "mailto:Alexandra.Ostroumoff-croucher@improvementservice.org.uk" ��Alexandra.Ostroumoff-croucher@improvementservice.org.uk� 


Tel:			07879 435756�
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