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1. INTRODUCTION AND WELCOME

Willie Rae opened the meeting by welcoming members and those presenting to the fourth meeting of the Implementation Group.  He introduced new secretariat member, Jane Broderick, who has been seconded from Scottish Enterprise Dunbartonshire for one year as Senior Research Officer.

Willie Rae explained that the meeting would be of a different format with a number of presentations (as agreed by the  Group) followed by the formal meeting.

2. PRESENTATIONS

Data Sharing

Willie Rae introduced Alan Fraser from the Scottish Executive 21st Century Government Unit, who was dealing with Data Sharing issues, a key issue for Community Planning, often cited as a barrier to joining up services.   Alan Fraser gave the group an up-date on the work being taken forward in this area.  The key points made in his presentation (link to presentation and to the Open Government site) included:
· Data sharing was a key issue which involves people, organisational culture, technology and law.  The main rational for data sharing was to help improve service delivery across partner organisations
· The Modernising Government Fund supported the development of projects 

· There was a balance to be struck between the right of individuals to privacy and to the state’s role in protecting vulnerable individuals

· Emerging issues included the development of a framework template through the Scottish Data Sharing Working Group (SDSWG) and the Department of Constitutional Affairs in England

· Critically, the range of advice which people were receiving differed considerably across the piece and it was crucial that this issue was addressed
· Powers for data sharing already existed through, for example the Local Government in Scotland Act and the Power to Advance Wellbeing

· Guidance was currently available on the Open Scotland website (link)

· The Freedom of Information Act and the Data Protection Act had caused a degree of confusion on the issues and training support is needed to address this both within the Scottish Executive and outside

· Guidance was being prepared and was expected to be finalised and released early in 2004

· More information on data sharing could be accessed at the Openscotland website, www.openscotland.gov.uk   

The key points considered in discussion after his presentation included: 

· The need to ensure that there was constituency in the guidelines and guidance documents being prepared and that links were made, for example with the work being taken forward under the community safety banner;

· The need to build trust between partners so that they were more prepared to share data across their institutional boundaries; 

· The problems in sharing aggregate data which raised fewer data protection issues; and 

· The time taken by Disclosure Scotland to screen volunteers.

Alan Fraser agreed to look into some of these issues.  Willie Rae thanked Alan for his presentation.  This was an important topic contributing to the success of community planning and the Group was keen to continue to monitor progress.

ACTION:  
Alan Fraser to take forward issues raised in discussion

CPIG to provide update on Guidance on Data Sharing on website

Secretariat to seek examples of good practice in data sharing for website
Secretariat to liaise with 21st Century Government regarding Disclosure Scotland about possible delays in processing requests
Engaging Young People in Community Planning

Willie Rae introduced David Jones from Dialogue Youth who spoke to his presentation on engaging young people in Community Planning   The main points of his presentation were:

(link to Dialogue Youth website – presentation if possible)

· Dialogue Youth was making Community Planning a live issue for young people between 12 – 18.  It worked in partnership with Young Scot, young people, the NHS and Local Authorities and worked across 6 Executive departments.  It was funded by the Scottish Executive and Local Authorities and was based on the work of 5 pilot projects;
· The project’s work addressed Community Planning Issues and supported the joined up of services aimed at young people and the involvement of young people in democratic processes
· The Dialogue Youth website was the Youth Information portal which was the largest in Europe 
· Dialogue Youth could be commissioned and utilised to undertake peer research on a range of issues by other agencies
· Active involvement of young people was being explored through existing youth groups and through other structures such as the Scottish Youth Parliament – for example, Shetland elected its member to the Youth Parliament by electronic voting
· Dialogue Youth was not just about youth work, it was about Community Planning in practice and involved a wide range of partners in its work
· 17 out of the 32 Local Authorities in Scotland employed staff for their Dialogue Youth units
· In March 2005 Dialogue Youth units would give evidence to the Scottish Executive on its work across all 5 Executive priority themes
Barnardos Scotland

Willie Rae introduced Selwyn McCausland and Moira Oliphant from Barnardos Scotland.  Selwyn McCausland spoke to his presentation on the work that Barnardos Scotland is doing to involve young people across Scotland.  The main points from the presentation were:

· Barnardos Scotland had 60 community based services across Scotland
· It no longer had residential homes for young people but worked in the community with young people and their families
· Among their objectives, involving young people was at the heart of their principles 
· One of the methods of involving young people and raising awareness among other agencies included the Snakes and Ladders game (http://barnardosscotland.smartchange.org)
· Barnardos Scotland worked with some of the most excluded and hard to reach young people in Scotland
· They supported a wide range of youth development and involved youth development workers in a wide range of their services
· Young people needed to be central to Community Planning as they were the future
· Young people needed to supported if they were to influence the agenda
Willie Rae opened this section up to questions by asking how both projects had involved the private sector and employment services in the work they had been doing.  Selwyn McCausland answered that Barnardos Scotland tried to involve this sector and worked with the New Deal to help support young people into work and get the training that they needed.  Willie Rae asked is there was an issue for both projects in terms of their involvement in SIPS, and the integration of SIPS into CPPs and he asked about whether there was any sort of national network of youth organisations in operation which could support them in their capacity building work.  David Jones replied that there was a picture developing of key youth agencies working to involve young people but it was pretty patchy across Scotland.  The appointment of a Children’s Commissioner could help to address this issue for youth agencies.  It made much more sense if agencies were able to join up their work and apply for the funding that existed.  

Other issues which were discussed included: 

· Involvement of young people remained central to Community Planning and as such ‘Young People’ should not exist as a separate theme within CP.  This is not an add on but should be seen as central to CP.
· There was an opportunity to do this through the Children’s Services Planning framework which sat within the CP framework.  
· There was an issue of organisational capacity building and education that young people were important to the agenda and they should not be excluded from participating
· There was a particular issue for involving young people leaving care as these were the most vulnerable and this is a difficult transition and important to get right
· It was equally challenging and important to ensure that senior managers in organisations developed and valued the involvement of young people
Integrating Children’s Services

Willie Rae introduced Neil Rennick from the Scottish Executive Children and Families Division who gave a presentation on the projects taking place in Highland and the City of Edinburgh on Integration of Children’s services and Children’s Service planning.  The main points of the presentation are given below:

· This project was part of the integration of policy across the Scottish Executive – supported by the First Minister;

· A cabinet level delivery group chaired by Peter Peacock had been created to look at all Executive policies and to recommend where the Executive can move forward;

· There were 5 key themes supporting this work: 

· Culture and delivery – ensuring that everyone understood the vision 

· Improving delivery – to improve joint planning

· Assessment and inspection – of agencies, communication mechanisms and IT systems

· Inspection and quality assurance – to look more widely at children’s services as a whole

· Workforce – recruitment and retention, pay across systems and agencies, whole children’s workforce issues, responsiveness and flexibility

· It was a huge challenge to move from planning to delivery.  For this reason, it had been agreed that there needed to be pilot and that the projects in Edinburgh and Highland could live test the processes and ideas;

· The Guidelines for Children’s Services Planning Process were due for release in 2004 and would feed into the process before other planning went live.  

· Given the difficulty of this agenda, it was one that needed to be addressed for its potential to improve service delivery and protect children;
· There was real commitment amongst partners to work with the agenda and integrate and rationalise the work that was being done. 

The main points of the discussion which followed the presentation were: 

· Whether the project was facing any barriers or resistance - Neil Rennick told the group that the process has highlighted areas where there was resistance however for the most part there is enthusiasm for the process and for integration.

· A need to ensure focus - Jon Harris said that Integration of Children’s Services was a priority for COSLA but it had the potential to be unfocused.  It was worth getting right and the process needed to have clear links to the new Improvement Service and with the Joint Future agenda.

· A need to ensure that the project fitted with the development of Community Health Partnerships, the National Priorities for Education and others and there was a need to harness these issues and fit in with all the other agendas to ensure delivery of improved services.  

· Tom Divers made several points: that locally this agenda is less well developed than Joint Future and that we will need to see a fundamental change in culture and in the views on the balance of responsibility with regard to data sharing in order to ensure protection.  Organisations need to get beyond professional protection of information to support this.  None of these are easy things to get right but we need to ensure that professionals are empowered and enabled to work in these new ways.

Willie Rae closed this section of the meeting by thanking all those who gave presentations and for sharing the wide range of work that is being taken forward delivering CP in practice.  The Implementation Groups needed to remain aware of the work that was going forward across Scotland.

3.
BREAK

There was a short break in the meeting at this point.

4.  MINUTES OF 17 SEPTEMBER MEETING

The minutes from the previous meeting of 17 September 2003 were agreed as a true and accurate record.
MATTERS ARISING

Building Better Links – Management Board Programme
This was being developed as a project within the Executive and it was hoped that CPPs would be approached early in the new year to make the links.

Federation of Small Business / CPIG seminar.  This seminar was being planned for 3 February 2004.

Engagement with Trade Unions.  Willie Rae met with the First Minister and this issue was discussed

Partnership Toolkits Website.  This was launched in October and is accessed through the Communities Scotland website at: http://www.communitiesscotland.gov.uk/scripts/WebObjects.exe/CommScot
Capacity Building.  The dispersal of Capacity Building monies for community planning was being discussed within the Executive and it was hoped that could be distributed to CPPs in the near future.
ACTION:  Judith Proctor to continue to work with FSB colleagues in planning the

         seminar


        Judith Proctor to update CPIG on involvement of Trade Unions


        Jane Broderick and Karen Jackson to finalise capacity building funds CPPs
5.      WORK PLAN UPDATE

CPIG looked briefly at areas in the workplan where there was the possibility of delay.

Regional Seminars

Mike Graham had circulated a paper on the findings from the regional seminar which took place in Dundee on 18 November.  It was agreed that this paper contained useful material and the Implementation Group would discuss this, and issues emerging from the West of Scotland seminar due to take place on 15 December, at the next meeting..

Seminars due to take place in the South of Scotland, the North, and the East of Scotland had been previously postponed.  The process to begin planning the seminar for the East of Scotland is being revitalised and it was hoped that these will go ahead in the Spring of 2004.

ACTION :  Regional Seminars to be discussed in more detail at next CPIG meeting 


        Secretariat to take forward the planning of the postponed East of Scotland    
        seminar
Community Planning Guidance and Advice Notes

The guidance was being proofed and it was hoped that it could be published quickly afterwards (the likely date now is early in 2004)

ACTION: Secretariat to post Guidance and Advice Notes on CPIG website when    
  
      finalised
6.   RESEARCH PAPER
Jane Broderick spoke to her paper on the range of research projects on CP going forward.  It was clear that there was a lot of activity taking place which was indicative of the importance of Community Planning as an issue.

Report on the Rationalisation of Partnerships report

Jane Broderick highlighted that this project was complete but the report had not met the commissioning specification.  It was now a case of trying to use the parts of the report which are most useful, appropriately.  There was a brief discussion on the issues raised on rationalisation of partnerships and it was agreed that there are several projects going ahead which address this issue.  The most tangible example of partnership rationalisation being the integration of Social Inclusion Partnerships into Community Planning Partnerships

7.    MOVING ON AFTER CPIG
Karen Jackson spoke to her paper on the next steps following on from CPIG.  CPIG  was given a Ministerial mandate of 12 months to take forward the implementation of  the recommendations of the CPTF.  This period ends on March 2004 and the Group needs to discuss the state of play currently and agree the best way forward to ensure that CP is embedded and mainstreamed in the Executive and among public bodies and their partners and that those involved in the process are properly supported.  There was a brief discussion on the main issues and it was agreed that this is an important issue for CPIG to take forward.  This was an initial discussion which needed to be discussed in more detail at the next Implementation Group meeting on 14 January 2004.

ACTION: Secretariat to develop further paper for discussion at the next meeting.
CPIG END OF TERM REPORT AND CONFERENCE

CPIG agreed that they should prepare a report at the end of their life-span.  As their focus had been on taking forward the CPTF recommendations, the report should concentrate on progress made.  The report could take a temperature check of progress made in community planning across Scotland and make recommendations for future structures to take forward community planning. 

It was agreed that there was little to be gained from having a national based conference given the delay in the regional seminars and the other events going on.  

8.    AOB
Dealing with correspondence

As CP became more embedded, CP themes were beginning to run through more and more documents which meant that CPIG as a high level, national group had seen a number of consultation papers.  It was important to ensure that CP was taken account of in these documents but as important to be realistic about how CPIG members could add value to the processes.  The Secretariat was tasked with considering which papers CPIG members should see personally and preparing initial drafts of responses for CPIG to approve. 

Power to Advance Wellbeing Guidance
Jon Harris highlighted that this was an area where there was potential for some joint CPIG / COSLA promotion.

Date and time of next meeting

The next meeting will take place on 14 January.  The venue will be confirmed nearer the time.

The meeting closed at 15 30.

