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How Councils Work series: Using cost information to deliver best value 
Audit Scotland is currently undertaking a third study in the ‘How Councils Work series’, which is designed for use in councils to stimulate change and improve performance.  This study is focussed on using cost information to deliver best value.  The aim of this study is to examine the benefits of councils making greater use of cost information and to provide practical guidance to councils on how to improve their approach. 
In this report we aim to signpost guidance and current activity which councils can adopt to improve their approach to using cost information.  We also aim to provide practical guidance to councils on how they can improve their approach to using information on costs and expenditure to assess the effectiveness of how they operate.  In order to do so we would like to be able to provide case study examples of where councils have effectively used cost information to support decision making and to achieve service improvements. We are working closely with the Improvement Service, CIPFA Directors of Finance and APSE to identify these case studies. 
Request for Case Study examples
We are contacting you as we hope you may be able to help us by providing a potential case study example on understanding the costs associated with delivering a council service or function. This is an opportunity for you to highlight this work in a national Audit Scotland report. 
Please see overleaf for a list of prompts for the areas we would like to be covered by these case studies. These are intended to help identify useful and relevant case study examples and to highlight the learning and expertise that you have acquired through your work on cost information. We do not require you to answer all questions and we do not require a lot of detail at this stage. The prompts are there mainly to give us a sense of what you have done and we can follow that up with a telephone call if we need to. It would be helpful if you could return your completed case study information to HCW-cost@audit-scotland.gov.uk by Friday 27h May. We will then review what we have received and get back in touch with you.  
If you would like to find out more about this study or talk over what your authority is doing before submitting your written response, please contact the following members of the team

Shelagh Stewart, Project Manager at Audit Scotland on 0131 625 1812. 
Kirsty Forrester, Project Officer at Audit Scotland on 0131 625 1805. 
	Local authority
	
	Contact e-mail
	

	Key contact for the case study
	
	Contact telephone
	


· Summary of example 
· Details of the work that was done within a local authority to understand the costs associated with delivering a service or function and how these costs linked to performance. 
· What information was collected, what was the coverage and level of the data, and  how was the information was used. 
· What were the main drivers for this work?
· For example; improvement activity or a programme of review, requests from members, concerns about reliability of cost information, new guidance material.
· Were there any difficulties in the approach taken and how were these overcome?
· What aspects of the approach taken worked particularly well? 
· What was the impact? 

· Did it allow you to understand more about your service provision and delivery than before?

· Was a change made to the service/activity? Was there a measurable service improvement? Were there any additional or unexpected benefits?
· Could this example be replicated elsewhere?
· For example in other  services or in another council

· What issues may face others trying to use this example
· Any additional information
