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Masterclass Series for Elected Members
Programme for 2011/12
Following the successful delivery of the second Masterclass Series in 2010 the Improvement Service, in partnership with COSLA, is delivering a third programme of events for Elected Members in 2011/12.  The core purpose of the programme is: to engage with Elected Members on current issues relevant to Scottish local government.
This programme will explore in depth the key issues and challenges confronting local government over the next period.  Some masterclasses will be led by the IS whilst others will be led by subject matter experts from other organisations.  Each masterclass will be highly discursive and interactive, with Elected Members playing a full and active role.  Built around interconnected themes, Elected Members are encouraged to attend the full programme, although continual attendance is not compulsory.  
We are conscious that some Elected Members are facing restrictions on travelling to events and workshops, due to budget pressures within their Council.  Consequently, we will run each masterclass in different locations across Scotland. 
As with the previous two masterclass programmes, the third programme will function on a cross-council and cross-party basis. 
Masterclasses


Masterclass 1:  The Future of Public Service Delivery
The recently published Christie Commission Report identifies unprecedented challenges to the public sector in terms of sharply reduced budgets and increased demand from a changing demography and growing social need. The Commission’s report concludes that nothing less than an urgent and sustained programme of reform embracing a new collaborative culture will allow Scotland to deal with a fiscal landscape where budgets will not return to 2010 levels for 16 years. This masterclass will explore the report’s recommendations, with a particular focus on how the availability of good quality information at a variety of levels (council, ward, neighbourhood) can help you make decisions and prioritise outcomes that are beneficial to communities and help to address inequalities in outcomes. 
Masterclass 2 – Maximising the Council’s Economic Impact
A robust, thriving and diverse economy is of vital importance for all of Scotland’s communities.  In addition to their role as major employers and procurers of services, local authorities lead on the delivery of critical functions, such as planning, licensing, education and local regeneration.  The effective, joined-up delivery of these services can have a major positive impact on the local economy.

This masterclass will explore the key components of effective economic development and the steps Councils can take to ensure they deliver thoughtful, innovative, ambitious and effective economic development services.  The session will focus on the role Elected Members can play in helping to ‘raise the bar’ in economic development, through assessing the key success factors and ensuring that the local economic impact of the Council is maximised.

 
Masterclass 3 – Improving Board Level Skills
This masterclass is targeted at Elected Members who sit on a board, such as an NHS Board, Joint Police or Fire Board or the board of a charity or community organisation. It will focus on the challenges and opportunities for Elected Members on Boards and their local authority, including:

· exploring what you need to do be a highly effective board member;
· explaining how to navigate your way around board decision making;
· highlighting how to influence and lead in the board context; and
· outlining ways to manage your Council and board portfolios to the greatest benefit to yourself and your Council.
Masterclass 4: Consulting and engaging with local communities

Community engagement is a key area of local government activity and elected members have a key role to play in supporting, encouraging and working alongside local people, community organisations and local interest groups to get people more actively involved in decision-making and the achievement of local outcomes. This masterclass will explore the importance of making consultation meaningful and why community engagement matters, your role in consulting and engaging with local communities, the challenges you may face and some key questions you may wish to consider. 
Masterclass 5:  Improving Personal Media Management Skills
As the public face of local government elected members interact and engage with the media daily.  This masterclass will explore how best to manage media relations and how to conduct confident, clear and concise interviews with both written and broadcast media organisations. 
Venues
Workshops will be held in council venues across Scotland, and will run from 10am to 3pm, to allow for travel time. We will be running each workshop a number of times, to enable as many Elected Members as possible to attend. There will be 25 places available at each workshop, and places will be filled on a first come, first served basis.
Cost
Working in partnership with a number of local authorities across Scotland, each of whom is providing the venues, we are able to offer these workshops free of charge to all Elected Members. Elected Members will be responsible for their own travel costs.

How Do You Sign Up?

Complete the two page registration form (last two pages of this document) and return it to Alison Ritchie at the Improvement Service. Full contact details are on the registration form.
Prior to registering for any of the Masterclases, PLEASE contact your Members’ Services manager at your own council, so they are aware of your interest in the programme. In some cases, your Members’ Services team may wish to collate registration forms for all Elected Members with your authority and may return all of the registration forms together, so please contact them if you would like to attend any of the masterclasses.
Schedule of Masterclasses
	Masterclass


	Masterclass

	Masterclass

	1. The Future of Public Service Delivery
Venue: Highland Council
Date: 6th October 2011
	1. The Future of Public Service Delivery
Venue: City of Edinburgh Council
Date:  19th October 2011

	

	2. Improving Board Level Skills
Venue: Glasgow City Council
Date: 1st November 2011
	2. Improving Board Level Skills
Venue: North Ayrshire Council
Date: 2nd November 2011
	2. Improving Board Level Skills
Venue: Aberdeenshire Council
Date: 3rd November 2011


	3. Maximising the Council’s Economic Impact
Venue: Midlothian Council
Date: 16th November 2011
	3. Maximising the Council’s Economic Impact
Venue: Inverclyde Council
Date: 24th November 2011
	3. Maximising the Council’s Economic Impact 
Venue: Aberdeen City Council
Date:  29h November 2011


	4. Consulting and engaging with local communities
Venue: Argyll and Bute Council
Date: 6th December 2011
	4. Consulting and engaging with local communities
Venue: East Ayrshire Council
Date: 14th December 2011
	4. Consulting and engaging with local communities
Venue: Falkirk Council
Date: 15th December 2011


	5. Improving personal media management skills
Venue: East Lothian Council
Date: 19th January 2012

	5. Improving personal media management skills
Venue: West Lothian Council
Date: 24th January 2012
	5. Improving personal media management skills
Venue: Dumfries and Galloway Council
Date: 2nd February 2012


Masterclass Registration Form
Name:     
Council Name:     
Political Party:     
E-mail address:     
Contact telephone number:     
Any special requirements (access, hearing, diet):     
Please confirm which workshops you would like to attend, by putting a cross against specific workshops on the following page. Your place at each workshop will be confirmed via e-mail. Full venue details will be issued to you via e-mail one week prior to each venue. 

Please return both pages of this registration form to Alison Ritchie at the Improvement Service using one of the following methods:

Mail:

Alison Ritchie
Improvement Service
Westerton House 

Westerton Road 

Broxburn 

EH52 5AU

Fax: 01506 775566
E-mail: alison1.ritchie@improvementservice.org.uk Please feel free to complete the form electronically and send it back to Alison. Alternatively a scanned copy of the form would be fine too.
Please contact your Members’ Services Manager prior to returning the registration form.
Please put a cross against each workshop you would like to attend. There are 25 places at each workshop, and places will be filled on a first come, first served basis. 
	Masterclass
	Location
	Date
	Mark below to register for each workshop

	Masterclass 1
	Highland Council
	6th October 2011
	 FORMCHECKBOX 


	Masterclass 1
	City of Edinburgh Council
	19th October 2011
	 FORMCHECKBOX 


	Masterclass 2
	Glasgow City Council
	1st November 2011
	 FORMCHECKBOX 


	Masterclass 2
	North Ayrshire Council
	2nd November 2011
	 FORMCHECKBOX 


	Masterclass 2
	Aberdeenshire Council
	3rd November 2011
	 FORMCHECKBOX 


	Masterclass 3
	Midlothian Council
	16th November 2011
	 FORMCHECKBOX 


	Masterclass 3
	Inverclyde Council
	24th November 2011
	 FORMCHECKBOX 


	Masterclass 3
	Aberdeen City Council
	29th November 2011
	 FORMCHECKBOX 


	Masterclass 4
	Argyll and Bute Council
	6th December 2011
	 FORMCHECKBOX 


	Masterclass 4
	East Ayrshire Council
	14th December 2011
	 FORMCHECKBOX 


	Masterclass 4
	Falkirk Council
	15th December 2011
	 FORMCHECKBOX 


	Masterclass 5
	East Lothian Council
	19th January 2012
	 FORMCHECKBOX 


	Masterclass 5
	West Lothian Council
	24th January 2012
	 FORMCHECKBOX 


	Masterclass 5
	Dumfries and Galloway Council
	2nd February 2012
	 FORMCHECKBOX 
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