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Introduction 

As part of the Improving Local Outcome Indicators Project (ILOIP) a web survey was carried out between January and February 2011 to evaluate the use of the Menu of Local Outcome Indicators and associated guidance. The Menu is a key output from the Project and provides Community Planning Partners (CPPs) with relevant and robust outcome indicators for tracking progress in Single Outcome Agreements (SOAs). CPPs can select from the Menu those indicators that are most relevant to their local priority outcomes. 

The web survey gathered views on the following areas:
· Involvement in Indicator Selection for SOAs;

· Awareness and use of the Menu and associated Good Practice Note;

· Ease of accessing the Menu and data relating to the Menu Indicators;

· Support required to enable more effective use of the Menu. 

The ILOIP Board would like to thank all those organisations who responded to the web survey. 

A total of 42 responses were received. A summary paper outlining responses to the web survey is published at: (enter weblink). 

This document provides a summary of the key findings from the consultation and outlines the Project Board response. The Project Board is led by the Society of Local Authority Chief Executives (SOLACE), with representation from CPPs, the Improvement Service, the Scottish Government and other key stakeholders.  
Summary of Key Findings and Project Board Response
· Awareness and use of the Menu and associated Good Practice Note
	Key Findings

Overall there was good awareness of the Menu of Local Outcome Indicators with 88% of respondents knowing about it prior to the consultation. Most of them had heard about it through the Improvement Service, the Scottish Government or their work on Single Outcome Agreements (SOAs). The majority of respondents (89%) had also made use of the Menu and 36% of these respondents had changed the indicators used in their SOA as a result of the Menu.

There was a high level of awareness of the Good Practice Note with 81% of respondents saying they were aware of it. Over half (53%) of those who were aware of the Good Practice Note had actually used it. Feedback on the Good Practice Note was very positive with the majority finding it very useful or fairly useful.



	Project Board Response

· The Board will continue to promote the Menu of Local Outcome Indicators and Good Practice Note with the assistance of key stakeholders. 
· Links to the Good Practice Note will be added to the Menu so there is a clear link between both products. 

· Promotional material can be made available to CPPs, if desired, for them to disseminate and promote the Menu and Good Practice Note in their area. 




· Ease of accessing the Menu and data relating to the Menu Indicators
	Key Findings

The most common barrier experienced in using the Menu was that it did not contain suitable indicators (32% of respondents). In contrast, 30% of users responded that there were no barriers. 

In terms of ease of access, 75% of respondents found it either very easy or fairly easy to access the data relating to the Menu of Indicators. The survey findings showed that the Local Outcome Indicators Report available on Scottish Neighbourhood Statistics was well used with 65% of respondents stating they had used it in the past. 

Project Board Response

· The ILOIP Task Group will continue to develop indicators for inclusion in the Menu in partnership with other key stakeholders. This work will focus particularly on the gaps previously agreed by the Project Board. 

· We will continue to promote the Local Outcome Indicators Report, published via Scottish Neighbourhood Statistics. This provides a repository of data for the indicators included in the Menu for all CPP areas. 
· We will review the dissemination of the Menu and Good Practice Note to ensure it is targeted and meets the needs of CPPs. 



· Support required to enable more effective use of the Menu

	Key Findings

The survey findings show that additional support on using the Menu of Local Outcome Indicators would be welcomed, with 54% of respondents stating they required other support to make more effective use of the Menu. The most common requests were for workshops and presentations on topics such as measuring and reporting local outcomes; target setting; accessing data; and guidance on what makes a good outcome indicator.

Project Board Response

· We will review the Good Practice Note and develop the guidance for CPPs. This will include more information on the following topics in response to the consultation findings:

· Measuring and reporting local outcomes;

· Target setting;

· What makes a good outcome indicator;

· Evidencing outcomes;

· Accessing data;

· Understanding the limitations (timeliness of data, frequency of updates, availability of data etc.);

· SOA links with other performance management frameworks.

· The Statistical Support for Public Bodies branch of the Scottish Government will provide hands on analytical support for CPPs on the use of the Menu and Good Practice Note where needed. Requests can be sent to analysts.network@scotland.gsi.gov.uk. 
· The Board will review and develop its dissemination strategy to ensure CPPs are aware of and can access the Menu, associated guidance and support available. 
· Demand-led workshops and presentations will be delivered by the Public Sector Analysts Network, tailored to the needs of CPPs. This will assist in building analytical capacity across the public sector. Similarly, requests for workshops / presentations can be sent to analysts.network@scotland.gsi.gov.uk.








