DRAFT




Outline Business Case for a Major Project

(proforma) 

Author :

Name :

Designation :

Organisation :

Version 1.0

Date :

Document Change Control

	Revision date
	Version
	Summary of Changes
	Changes Section

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Document Approval

	Name
	Signature
	Title
	Date of Issue
	Version

	
	
	Chief Executive
	
	

	
	
	Programme Manager
	
	

	
	
	
	
	


Distribution

	Name
	Title
	Date of Issue
	Version

	
	
	
	

	
	
	
	

	
	
	
	


TABLE OF CONTENTS





       
    PAGE


1.
Management Summary






4

2.
Introduction








5

3.
Project Definition







5




3.1
Project Background


3.2
Strategic Fit









3.3
Statement of Business Need/Requirements


3.4
Objectives


3.5
Stakeholder Consultation


3.6
Project Scope and Timescales


3.7
Methodology – Business Case

4.
Project Details










4.1
Project Costs


4.2
Financial Evaluation


4.3
Benefits


4.4
Measurable Outcomes


4.5
Critical success Factors


4.6
Risk & Sensitivity Analysis


4.7
Implementation – Implications & Issues


4.8
Organisational Requirements


4.9
IPR & Confidentiality


4.10
Related Projects

5.
Options













6.
Recommendations









Appendices

Appendix A – Project Workstreams

Appendix B – Risk register

AUTONUMLGL 
MANAGEMENT SUMMARY

	Title:
	Name of Project

	Background:
	

	Recommendation:
	Insert key recommendations as bullet points :



	Scope of Project:
	The scope of this project is………



	Project Sponsor:
	Insert name of sponsor

	Project Cost:
	Include actual and recurring costs

	Benefits:
	List main benefits in bullet points :



	Payback Period:
	Refer to the cost / benefit analysis.

	
	

	Start/End Dates:
	Start :   Insert date    End :  Insert date

	Risks:
	A full Risk & Issue Register has been developed and is attached in Appendix A.


AUTONUMLGL 
INTRODUCTION

The purpose of this document is to provide a business case ……………..

AUTONUMLGL 
PROJECT DEFINITION
What is the project…………

3.1
Project Background


What is the project’s background.  Is it linked to other national initiatives.

3.2
Strategic Fit


What national or local strategies relate to the project 
3.3
Statement of Business Need / Requirements (Purpose)

Identify business requirements 

3.4
Objectives

The overall objective of this project is to :
(link to Business Plan or otherwise)
 

3.5 Stakeholder Consultation

Insert your approach to stakeholder consultation

3.6
Project  Scope and Timescales

The outline project timescale is shown below: 

	
	Year 06/07
	Year 07/08

	Phase 1
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2

	Initial Business Case Development
	
	
	
	
	
	

	Stakeholder & Benefits Analysis
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Phase 2
	
	
	
	
	
	

	Business Process Development
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Phase 3
	
	
	
	
	
	

	Evaluation and Roll-out Planning
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3.7
Methodology – Business Case

           The process involved in building a business case for ……………..



Key Success Factors

Methodology

· Define Business Case structure

· Stakeholder and benefits analysis

· Initial business needs and modelling
· Develop/appraise the high level options for business model

· Develop/appraise the high level technical options to delivering the preferred business model(s)

· Consultation and feasibility study  
· Assessment of legal barriers  
Approach (Include SWOT)

	Strengths
	Weaknesses

	
	

	Opportunities
	Threats

	
	 


4. PROJECT DETAILS

4.1
Project Costs 

Resources Required

Project co-ordination and management will be required in order to support the implementation of…..  A proposed governance structure is attached in Appendix A.

Implementation

	Funding Source 2006/7

	Resource
	Council
	Partner 1
	Partner 1
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


Ongoing Funding

4.2 
Financial Evaluation

Prepare a Cost/Benefit Analysis – complexity will vary - for assistance contact a fellow programme manager or the Business Centre (Loraine).

4.3 
Benefits

There must be clear definition of what is local and what is national in terms of benefits in order to substantiate a business case for ……... 

General

List the benefits that the project will deliver…… 

4.4 
Measurable Outcomes 

Detailed measurable outcomes here……

4.5 
Critical Success Factors

4.6 
Risk & Sensitivity Analysis 

Insert a detailed risk register (Appendix B), which should be reviewed regularly to identify aspects of a corporate nature and/or aspects that represent a significant risk for escalation to the Corporate Risk register. This approach is consistent with IS policy on risk management.  

4.7 
Implementation  - Implications & Issues

4.8 
Organisational  Requirements 

Identify what is required to deliver the project, include reference to the previous sections…..

4.9
IPR & Confidentiality

Intellectual Property Rights issues (if appropriate)

4.10 Related Projects

Refer to other local or national projects where there are direct relationships…… 

5. OPTIONS

Options considered at this stage must meet the stated business needs; consider Innovative approaches and all delivery possibilities. Options for sourcing delivery, obtaining best value and for technical implementation must also be considered.


Sourcing delivery (considering whole supply chain):

Best value for money:

· Trade-offs associated with each option

· How well each option meets stakeholder needs
· Open procurement processes
6.
RECOMMENDATIONS
Appendix A

PROJECT WORKSTREAMS

	
	Description
	Responsibility
	Timescale

	Work stream 1.

Research.
	
	
	

	Work stream 2.

Stakeholders Consultation.


	
	
	

	Work stream 3.

Development 


	
	
	

	Work stream 4.

Build, test and Implement 


	
	
	

	Work stream 5.

Communicate and Market 
	
	
	


Appendix B


RISK REGISTER

	Risk No.
	Risk Description
	Programme or Project Objectives Affected
	Risk 

Probability

(H/M/L)
	Risk Impact

(H/M/L)
	Risk Response

(Tolerate, Treat, Transfer, Terminate)
	Consequence of Risk

(Corporate, Political, Financial, Operational, Legal, Reputational)
	Risk Reduction Measures
	Owner
	Next Review
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