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Appendix 1 - Risk Register

AUTONUMLGL 
MANAGEMENT SUMMARY

	Title:
	Name of Project

	Background:
	

	Recommendation:
	Insert key recommendations as bullet points :



	Scope of Project:
	The scope of this project is………



	Project Sponsor:
	Insert name of sponsor

	Project Cost:
	Include actual and recurring costs

	Benefits:
	List main benefits in bullet points :



	Payback Period:
	Refer to a cost / benefit analysis.

	
	

	Start/End Dates:
	Start :   Insert date    End :  Insert date

	Risks:
	Insert risk register (Appendix1)


AUTONUMLGL 
INTRODUCTION

The purpose of this document is to provide a business case ……………..

AUTONUMLGL 
PROJECT DEFINITION
What is the project…………

3.1
Project Background


What is the project’s background.  Is it linked to other initiatives.

3.2
Strategic Fit


Define what strategies relate to the project 
3.3
Statement of Business Need 

Identify business requirements 

3.4
Objectives

The overall objective of this project is to : (link to Business Plan Themes and 

objectives)

3.5
Stakeholder Consultation


Outline approach and plan for engagement and consultation with stakeholders

3.6
Project  Scope and Timescales

Provide an outline of the project timescales. 

3.7
Methodology – Business Case

Outline the Business Case with reference to 



Key Success Factors

Methodology

Approach (Include SWOT)

4. PROJECT DETAILS

4.1
Project Costs 

Resources Required

Provide a breakdown of resources required to implement the Project.

4.2 
Financial Evaluation

Refer to a high level cost/benefit analysis (complexity may vary – fellow Programme managers or the Business Centre can provide advice.

4.3 
Measurable Benefits and Outcomes 

List the benefits that the project will deliver…… 


Detailed measurable outcomes here……
4.4 
Risk Analysis 

A risk register has been compiled (Appendix 1) and has been categorised as follows :

Significant risks identified will be escalated to the corporate risk register in line with company policy.

4.5 
Organisational  Requirements 

Identify what is required to deliver the project,.
4.6
IPR & Confidentiality

Intellectual Property Rights issues (if appropriate)

4.7
Related Projects

Refer to other projects where there are direct relationships…… 

5. OPTIONS

Options considered at this stage must meet the stated business needs, consider Innovative approaches and all delivery possibilities. 

6.
RECOMMENDATION

Appendix 1

RISK REGISTER

	Risk No.
	Risk Description
	Programme or Project Objectives Affected
	Risk 

Probability

(H/M/L)
	Risk Impact

(H/M/L)
	Risk Response

(Tolerate, Treat, Transfer, Terminate)
	Consequence of Risk

(Corporate, Political, Financial, Operational, Legal, Reputational)
	Risk Reduction Measures
	Owner
	Next Review
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