
Improvement



Housing was identified as a key challenge by the Regional Economic Partnership (REP) when it 
launched the Regional Economic Strategy in 2021. As a result, housing was identified as a priority 
for the REP and a Strategic Action Group on Housing was established, in partnership with SOSE, 
D&G and SBC, along with key stakeholders.

In response to the current housing emergency, both D&G and SBC, in partnership with SOSE, 
produced a Housing Action Plan for the region. The Plan sets out ten actions that will be taken 
forward, with the aim of creating more homes and more choice of homes where they are needed 
across the region.

This partnership is focussed on unlocking more homes where they are needed, this requires bold 
action and a commitment from all partners to play their part. The Strategic Action Group on 
Housing launched the Housing Action Plan for the South of Scotland in July 2024, setting out ten 
actions. The actions include both immediate steps to stimulate interest and opportunities, as well 
as creating the conditions for long-term transformation. The Housing Action Plan sits alongside 
various workstreams underway across the South of Scotland and beyond, to address the urgent 
need for more homes. The Plan is dynamic, and the group remain proactive in seizing new 
opportunities and ideas as they emerge to keep the plan relevant and responsive.

The Plan sets out that in creating the right homes in the right places for our communities, this will:

Support our economy to grow and thrive.
Underpin the exciting investment happening in the region. 
Attract new people to boost our working age population. 
Allow our young people who want to stay and work in the South of Scotland to do so, rather 
than moving elsewhere. 
Enable us to keep delivering vital services such as health and social care.  

The actions are targeted where they can add to existing work, such as Local Housing Strategies and 
Local Development Plans, and where the group can create extra momentum to realise the 
collective ambitions for the region. The actions are focussed on addressing the economic drivers 
and levers of housing creating the homes we need to enable economic growth and maximising 
the economic benefit from investing in new homes.





Collaborative/Partnership working: The collaborative and partnership approach has been a driver 
for a proactive and strategic approach to housing delivery, through the Housing Action Plan. Having 
already spoken with a broad range of people, organisations and developers in producing the Action 
Plan, it is acknowledged that moving forward there will be further new opportunities and ideas 
which emerge. Through working collaboratively across the South of Scotland, we aim to succeed in 
making the area a great place to build homes and invest in.

Local Authority Joint Working: A number of the actions require both Local Authorities to work 
together in partnership. This is providing a range of opportunities for sharing information, best 



practice and thinking about new ways of working collaboratively. This includes action 8 in 
developing a local housing land pipeline.

Opportunities for others: Through publishing the Housing Action Plan and taking forward the 
actions, this has provided a template/model, should other local authorities wish to do something 
similar across Scotland.
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