
Importance/Uncertainty Matrix
Understanding crisis response measures.

Collective sense-making.

St
op

pe
dD

ur
in

g 
C

ris
is

Post Crisis

St
ar

te
d

Stopped Started

We’ve done these things to
respond to immediate

demands but they are specific
to the crisis.

We’ve been able to try these
new things and they show
some signs of promise for

the future.

We’ve been able to stop
doing these things that were

already/are now unfit
for purpose.

We’ve had to stop these
things to focus on the crisis
btu they need to be picked 

up in some form.

What practice are we 
seeing in communties, 
institutions, policies? 

New practice

Old practice
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