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OUR SPRINT TIMELINE

BEING MORE CREATIVE. GAINING BETTER DIRECTION. STRETCHING THOSE AROUND YOU

SESSION #1 HKICKOFF SESSION #3 FOCUS SESSION #4 SIMPLIFY
BE MORE CREATIVE WORDS MATTER
2 DAYS 2 DAYS 2 DAYS
2 DAYS 2 DAYS
SESSION #2 FIRST MOVES SESSION #4 PROTOTYPE SESSION #6 CELEBRATE

OPEN TO POSSIBILITY BEYOND AWORKSHOP

NOTOSH, FEBRUARY 2022




PAPER + PEN.
(*STYLISH RECLAIMED
TIMBER DESK OPTIONAL)
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mprovement servwee

Creativity and Inhovation to
Improve Public Services

Learn the tips and habits to become even more creative in your work, your life
and everything you do.

Start Programme

Introduction
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A MOMENT OF WONDER.

EVERY DAY.




SOMETIMESITSTHE
HAYSTACK
YOU NEED TO FIND,
NOT THE NEEDLE

-

SIT WITH THE QUESTION. e G ' i s
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improvement service

What was it like the last time you saw...?

Why would someone else think that x or y might
be better?

How does x compare with y?

What would the reply be to someone who says...?

What does it feel like?

What does it look like?
Describe a moment where...




improvement service

WHAT ARE

THE THREE QUESTIONS

YOU WOULD LOVE AN ANSWERTO
RIGHT NOW?




improvement service

What was it like the last time you saw...?

Why would someone else think that x or y might
be better?

How does x compare with y?

What would the reply be to someone who says...?

What does it feel like?

What does it look like?
Describe a moment where...




STARTTRYINGTO
FIND PROBLEMS.
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FROM PROBLEM-SOLVING,
TO PROBLEM-FINDING:
LISTENING TO THE PEOPLE YOU SERVE.
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DRAW ME A SUNSET




You can’t plant the seeds of tomorrow, tomorrow

1. 0.01 21. 10,485.76

2. 0.02 22. 20,971.52

3. 0.04 23. 42943.04

4. 0.08 24. 83,886.08

o. 0.16 25. 167,772.16

6. 0.32 26. 335,544.52
/. 0.64 2/. 671,088.64
3. 128 28. 134217728
9. 256 29. 2,684,354.56
10. 5.12 30. 5,368,709.12
11. 10.24 3l. 10,737,418.24
12. 20.48

13. 40.96

14. 8192

15. 163.85

16. 327.68

17.  63535.36

18. 1,310.72

19.  2,621.44

20. 5,242.88
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JOINING THE DOTS

SOMETIMES YOU JUST DON'T HAVE ENOUGH DOTS TO JOIN UP
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JOINING THE DOTS

ASKING QUESTIONS. CREATING AND FINDING NEW DOTS.
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JOINING THE DOTS

MAKING CONNECTIONS WITH WHAT WE CAN SEE
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JOINING THE DOTS

FORCING CONNECTIONS TO SEE WHAT EMERGES
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THE KEYS:

WHAT WE DID

1. TAKE A BREAK

1. FIND ADAILY MOMENT OF WONDER

2. GET OUT OF YOUR HEAD
2. ASK QUESTIONS YOU DON'T NEED TO ANSWER (YET):

1. DON'T EVEN LOOK FOR ANSWERS, JUST SITWITH THE PROBLEM

2. GATHER UP AS MANY DOTS AS YOU CAN BEFORE YOU TRYTO SPOT ANY PATTERNS
3. CREATE A SYSTEM FOR STORING YOUR DOTS

1. PATTERN RECOGNITION

2. EXPLORING FREELY
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THE WORK BEFORE THURSDAY'S SESSION:

GET LOST ..

1. WEDNESDAY OR THURSDAY MORNING, BEFORE YOU ‘START WORK'’, CARVE OUT 30.

2. CHOOSE SOMETHING YOU KNOW NOTHING ABOUT.

3. GO AND FIND OUT WHAT YOU CAN ABOUT IT IN JUST 20 MINUTES WITHOUT USING THE INTERNET.
4. SPEND 10 MINUTES WORKING OUT WHAT YOU CAN STEALTO ...

9. THEN APPLY ITTO A CHALLENGE YOU'RE WORKING ON TODAY.




