
CREATIVITY AND 
INNOVATION
DESIGNING BETTER PUBLIC SERVICES







NOTOSH, FEBRUARY 2022

BEING MORE CREATIVE. GAINING BETTER DIRECTION. STRETCHING THOSE AROUND YOU. 

OUR SPRINT TIMELINE

SESSION #1 KICKOFF 
BE MORE CREATIVE

fff

2 DAYS

SESSION #3 FOCUS 
CREATIVE DIRECTION

fff

2 DAYS

SESSION #5 SIMPLIFY 
WORDS MATTER


fff

2 DAYS

SESSION #2 FIRST MOVES 
OPEN TO POSSIBILITY

fff

2 DAYS

SESSION #4 PROTOTYPE 
TESTING IDEAS

fff

2 DAYS

SESSION #6 CELEBRATE 
BEYOND A WORKSHOP



#2

OPEN 

TO POSSIBILITY
THINKING TO DESIGN BETTER PUBLIC SERVICES



“RESEARCH SUGGESTS A PARADOXICAL TRUTH 
ABOUT INNOVATION:


“GOOD IDEAS ARE MORE LIKELY TO EMERGE IN AN 
ENVIRONMENT THAT CONTAINS 
A CERTAIN AMOUNT OF NOISE AND ERROR.”

STEVEN JOHNSON - WHERE GOOD IDEAS COME FROM



ONE THING YOU DON’T LIKE 
(AND AREN’T REALLY PREPARED TO TRY)

TAKE A MINUTE

AND WRITE DOWN



WHY YOU THINK YOU ARE 
‘CLOSED’ TO THAT THING

TAKE ANOTHER MINUTE

AND WRITE DOWN



ONE THING YOU ENJOY 

(AND CAN’T GET ENOUGH OF)

NOW TAKE A MINUTE

TO WRITE DOWN



WHY DO YOU

ENJOY DOING THAT SO MUCH?

NOW TAKE ANOTHER MINUTE

TO WRITE DOWN



THE WORK BEFORE THURSDAY’S SESSION:


GET LOST (30’)

1. WEDNESDAY OR THURSDAY MORNING, BEFORE YOU ‘START WORK’, CARVE OUT 30’. 

2. CHOOSE SOMETHING YOU KNOW NOTHING ABOUT. 

3. GO AND FIND OUT WHAT YOU CAN ABOUT IT IN JUST 20 MINUTES WITHOUT USING THE INTERNET. 

4. SPEND 10 MINUTES WORKING OUT WHAT YOU CAN STEAL TO …

5. THEN APPLY IT TO A CHALLENGE YOU’RE WORKING ON TODAY. 



WHO DIDN’T 

GET LOST?

















TK: OXEANSEEKER:

SEEING THE OCEAN THROUGH NEW EYES



WHO DID 

GET LOST?



QUADRANT MODEL OF FLOW STATE
ELAINE HOUSTON (2021)

FLOW

BOREDOM

ANXIETY

APATHY
THIS IS AN EASY CHALLENGE FOR YOUR HIGH 

SKILL LEVEL AND AS SUCH THIS IS BORING 
BECAUSE YOU CAN’T LEARN ANYTHING NEW

THIS IS A CHALLENGE, EVEN FOR SOMEONE WITH 
A HIGH LEVEL OF SKILL AND AS SUCH REQUIRES 

YOU TO BRING ALL YOUR POWERS

THIS CHALLENGE IS BEYOND YOUR ABILITY (OR 
PERCEIVED ABILITY) AND AS SUCH YOU FEEL ILL 

EQUIPED TO DELIVER AN OUTCOME

THIS IS AN EASY CHALLENGE THAT IS BELOW YOUR 
SKILL LEVEL AND AS SUCH YOUR DISINTERESTED 

IN COMPLETING THIS TASK
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#2

OPEN 

TO POSSIBILITY
THINKING TO DESIGN BETTER PUBLIC SERVICES



#3

FIND FOCUS
LISTENING AND USING CREATIVE CONFLICT TO

DEVELOP EVEN BETTER IDEAS



BEFORE NEXT SESSION: 

WHAT’S THE PROJECT THAT’S LEAST 
CLEAR TO YOU AT THE MOMENT?


CAN YOU USE THE FIVE WHYS TO 
REFRAME IT AS A BETTER, CLEARER 
(SMALLER) PROBLEM?


