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Creativity and Inhovation to
Improve Public Services

Learn the tips and habits to become even more creative in your work, your life
and everything you do.

Start Programme

Introduction




OUR SPRINT TIMELINE

BEING MORE CREATIVE. GAINING BETTER DIRECTION. STRETCHING THOSE AROUND YOU

SESSION #1 HKICKOFF SESSION #3 FOCUS SESSION #5 SIMPLIFY
BE MORE CREATIVE WORDS MATTER
2 DAYS 2 DAYS 2 DAYS
2 DAYS 2 DAYS
SESSION #2 FIRST MOVES SESSION #4 PROTOTYPE SESSION #6 CELEBRATE

OPEN TO POSSIBILITY BEYOND AWORKSHOP

NOTOSH, FEBRUARY 2022
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OPEN
TO POSSIBILITY

THINKING TO DESIGN BETTER PUBLIC SERVICES
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“RESEARCH SUGGESTS APARADOXICALTRUTH

ABOUT INNOVATION:

“GOOD IDEAS AREMORELIKELY TOEMERGE INAN
ENVIRONMENT THAT CONTAINS
A CERTAIN AMOUNT OF NOISE AND ERROR.”

STEVEN JOHNSON - WHERE GOOD IDEAS COME FROM



TAKE A MINUTE
AND WRITE DOWN

ONE THING YOU
(AND AREN'T REALLY PR
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OW TAKE A MINUTE



NOW TAKE ANOTHER MINUTE
TO WRITE DOWN

ENJOY DOIN f HAT SO MUCH?
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improvement service

THE WORK BEFORE THURSDAY'S SESSION:

GET LOST ..

1. WEDNESDAY OR THURSDAY MORNING, BEFORE YOU ‘START WORK'’, CARVE OUT 30.

2. CHOOSE SOMETHING YOU KNOW NOTHING ABOUT.

3. GO AND FIND OUT WHAT YOU CAN ABOUT IT IN JUST 20 MINUTES WITHOUT USING THE INTERNET.
4. SPEND 10 MINUTES WORKING OUT WHAT YOU CAN STEALTO ...

9. THEN APPLY ITTO A CHALLENGE YOU'RE WORKING ON TODAY.




WHO DIDN'T
GET LOST?
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/ might we gw)@’hat's going on everywhere in the ocean
ntint Egljesources, vehicles and climate?

- ﬁ e :- \ ® :
We are the search engine of the oceans: search the oceans in one
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can make the most of it. -
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GET LOST?

A Qv ! NS
B ity
\\ L

. g



E
1S. notosh
improvement service

QUADRANT MODEL OF FLOW STATE

ELAINE HOUSTON (2021)

ANXIETY FLOW

T
© THIS CHALLENGE IS BEYOND YOUR ABILITY (OR THIS IS A CHALLENGE, EVEN FOR SOMEONE WITH
w T PERCEIVED ABILITY) AND AS SUCH YOU FEEL ILL A HIGH LEVEL OF SKILL AND AS SUCH REQUIRES
o EQUIPED TO DELIVER AN OUTCOME YOU TO BRING ALL YOUR POWERS
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' THIS IS AN EASY CHALLENGE FOR YOUR HIGH

SKILL LEVEL AND AS SUCH THIS IS BORING
BECAUSE YOU CAN'T LEARN ANYTHING NEW

LOW HIGH
SKILL
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THE MODEL OF FLOW STATE

ELAINE HOUSTON (2021)

CHALLENGE
HIGH

LOW

LOW HIGH
SKILL
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H
FIND FOCUS

LISTENING AND USING CREATIVE CONFLICTTO
DEVELOP EVEN BETTER IDEAS




BEFORE NEXT SESSION:
WHAT'S THE PROJECT THAT'S LEAST
CLEAR TO YOU AT THE MOMENT?

AN YOU USE THE FIVE WHYS TO
IAS A BE'ITER CLEARER .



