Scenario Workshop Tips

® You want the group to consider out with the norm, what might
our future look like in the years to come.

® For example - Highlight if you asked yourself this question a
year ago would anyone have predicted COVID-19 and the
Impact it has had.

® You may wish to use story telling as a facilitation tool here to
explore what a scenario may look like.

® Developing scenarios then enables the strategic planning
process to be robust and flexible if required as it focuses on
the ‘what ifs’.
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